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exam successfully.

The CCBA Certification Exam is a challenging but rewarding experience for business analysts who want to demonstrate their
expertise and commitment to the field. By achieving this certification, candidates can increase their credibility and marketability, as
well as gain access to a network of like-minded professionals who are dedicated to advancing the field of business analysis.

IIBA Certification of Capability in Business Analysis (CCBA) Sample
Questions (Q96-Q101):

NEW QUESTION # 96
High quality requirements have certain characteristics which distinguish them from low-quality requirements.
‘Which characteristic of requirements demands that all requirements in a set or model support its overall purpose and scope?

A. Cohesive
B. Conplete
C. Correct
D. Consistent

Answer: A

Explanation:

Explanation

The cohesive attribute demands that all requirements in a set or model support its overall purpose and scope.
Answer D is incorrect. Consistent requirements ensure that individual requirements do not contradict each
other or describe the same requirement using different wording,

Answer A is incorrect. The entire set of requirements should represent all relevant requirements.

Answer C is incorrect. Correct requirements acknowledge that defects in requirements will lead to defects in
the resulting solution.

NEW QUESTION # 97

A business analyst (BA) plans to organize a focus group to bring all the interested parties together and discuss the issues and
possible risks for the new initiative. Due to the geographical differences of each participant a videoconferencing service will be used
to satisfy stakeholder preferences. Which approach is the BA defining?

A. Stakeholder collaboration
B. Issue management

C. Release planning
D. Stakeholder analysis

Answer: A

Explanation:

Stakeholder collaboration is the approach that the BA is defining when planning to organize a focus group to bring all the interested
parties together and discuss the issues and possible risks for the new initiative. Stakeholder collaboration is the process of engaging
with stakeholders to build consensus, resolve conflicts, provide feedback, and foster relationships3. A focus group is a technique for
stakeholder collaboration that involves a facilitated discussion among a group of stakeholders on a specific topic or issue4.
Reference: 3: BABOK Guide v3, Section 4.4 4: BABOK Guide v3, Section 4.4.5

NEW QUESTION # 98
All of the following are nputs to the task assess organizational readiness except for which one?

A. Solution Scope

B. Risk register

C. Stakeholder concern
D. Enterprise architecture

Answer: B

Explanation:


https://www.troytecdumps.com/CCBA-troytec-exam-dumps.html

According to the BABOK Guide, the task of assessing organizational readiness involves analyzing the readiness, willingness, and
ability of the stakeholders and the organization to accept, adopt, and use the solutionl. This task requires inputs from various
sources that provide information on the current and desired state of the organization, the solution scope and objectives, the
stakeholder roles and responsibilities, and the potential impacts and risks of the change. Among the inputs listed in the question, the
one that is not an input to the task of assessing organizational readiness is risk register. A risk register is an output of the task of
identifying risks, which involves identifying and documenting the uncertainties that may affect the business analysis work or the
solution2. A risk register is not an input to the task of assessing organizational readiness, but rather an input to the task of managing
risks, which involves planning and implementing responses to the identified risks2.

The other options are all correct inputs to the task of assessing organizational readiness:

Enterprise architecture: Enterprise architecture is a description of the current and future structure and behavior of an organization's
processes, information systens, personnel, and organizational sub-units3. It provides an input to the task of assessing organizational
readiness, as it helps to understand the alignment, dependencies, and gaps between the current and future state of the organization
and the solution].

Solution scope: Solution scope is a description of the boundaries of the solution, including what is in and out of scope, the key
assumptions and constraints, and the major features and finctions3. It provides an input to the task of assessing organizational
readiness, as it helps to define the scope and objectives of the change, and the expected benefits and outcomes of the solutionl.
Stakeholder concern: Stakeholder concern is a statement of a need, expectation, problem, or opportunity that is relevant to one or
more stakeholders3. It provides an input to the task of assessing organizational readiness, as it helps to identify and analyze the
stakeholder needs, expectations, interests, and attitudes towards the change, and the potential impacts and issues that may arise from
the solution]. Reference:

1: BABOK Guide, section 6.2 Assess Organizational Readiness, page 116

2: BABOK Guide, section 4.7 Identify Risks, page 126; section 4.8 Manage Risks, page 130

3: BABOK Guide, section 3.8 Glossary, page 516-524

NEW QUESTION # 99

You are the business analyst for your organization and you're working with your manager to discuss the constraints and assumptions
that may affect the requirements. Your manager wants to know from where you've derived the list of constraints and assumptions.
What's the best answer as to where assumptions and constraints are identified?

A. Assumptions and constraints are identified through risk identification and analysis.
B. Assumptions and constraints are identified through a review of project requirements.
C. Assumptions and constraints are identified through elicitation from stakeholders.

D. Assumptions and constraints are identified through document analysis.

Answer: C

Explanation:

Explanation

Assumptions and constraints are identified through elicitation from stakeholders.

Answer D is incorrect. Assumptions and constraints are not identified through document analysis.

Answer C is incorrect. Assumptions and constraints are not identified through risk identification, though false assumptions may be
subject to risk analysis.

Answer A is incorrect. Assumptions and constraints are not identified through a review of project requirements.

NEW QUESTION # 100
You are the business analyst in your organization. Management comes to you with a customer complaint that they'd like you to
analyze. What's the common task associated with customer complaints or loss of revenue?

A. Evaluation of a business need

B. Issue management and identification

C. Capability assessment

D. Stakeholder assessment of implementation

Answer: A

NEW QUESTION # 101



CCBA Exam Dumps Free: https://www.vceprep.con/CCBA-latest-vce-prep.html

[New Launch] [IBA CCBA Dumps (Practice Test) with Newly CCBA Exam [] Enter > www.practicevce.com [ ] and
search for [ CCBA ] to download for free [[Latest CCBA Exam Vce

New CCBA Test Sample [ CCBA Practice Test Fee [ ] CCBA Download Free Dumps [ Immediately open [
www.pdfice.com [ and search for { CCBA ) to obtain a free download [JCCBA Download Free Dunmps

Are [IBA CCBA Actual Questions Effective to Get Certified? [ Search on [1 www.dumpsmaterials.com [] for = CCBA
[J[1] to obtain exam materials for free download [/Exam Dumps CCBA Collection

CCBA Download Free Dumps [] New CCBA Test Discount ] CCBA Exam Pattern [ Search for { CCBA } and
obtain a free download on [ | www.pdfvce.com [] [ [Latest CCBA Exam Camp

CCBA Commitment to Your [IBA CCBA Exam Success [ | The page for free download of ™ CCBA [ on “
www.pdfdumps.com”” will open immediately [ [CCBA Certification Training

[New Launch] [IBA CCBA Dumps (Practice Test) with Newly CCBA Exam [] Search for ® CCBA [ and easily
obtain a free download on ““ www.pdfice.com” [ICCBA Review Guide

CCBA Exam Dumps Provider [] New CCBA Braindumps Ebook 1 CCBA Download Free Dumps [ Simply search
for » CCBA <« for free download on » www.prepawayexam.com < [ INew CCBA Test Discount

Latest CCBA Exam Vce [1 CCBA Braindumps [ CCBA Exam Revision Plan [1 Download > CCBA [ for free by
simply entering ™ www.pdfvce.com [ website [ ICCBA Valid Exam Pass4sure

[New Launch] [IBA CCBA Dumps (Practice Test) with Newly CCBA Exam [ Easily obtain free download of =» CCBA
[0 by searching on = www.prepawayexam.com < [JCCBA Valid Exam Pass4sure

CCBA Exam Revision Plan [] CCBA Practice Test Fee [] CCBA Exam Revision Plan [ Search for “ CCBA " and
download it for free immediately on > www.pdfvce.com < [ICCBA Exam Pattern

CCBA Exam Questions - CCBA Pdf Training - CCBA Latest Vce [1 Open { www.prep4sures.top » enter = CCBA
([0 and obtamn a free download [1Latest Test CCBA Discount

myportal.utt.edu.tt, myportalutt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, www.stes.tyc.edu.tw, www.wcs.edu.eu, www.stes.tyc.edu.tw,
www.stes. tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportalutt.edu.tt, Disposable vapes

DOWNLOAD the newest VCEPrep CCBA PDF dumps from Cloud Storage for free: https:/drive.google.com/open?
id=1_fol0xxWGURMRMWdYj2z EwJZ-f7UEB


https://www.vceprep.com/CCBA-latest-vce-prep.html
https://www.practicevce.com/IIBA/CCBA-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vceprep.com%252fCCBA-latest-vce-prep.html
https://www.dumpsmaterials.com/CCBA-real-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vceprep.com%252fCCBA-latest-vce-prep.html
https://www.pdfdumps.com/CCBA-valid-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vceprep.com%252fCCBA-latest-vce-prep.html
https://www.prepawayexam.com/IIBA/braindumps.CCBA.ete.file.html
https://talpatube.blog/?s=Latest+CCBA+Exam+Vce+%25f0%259f%25a5%25af+CCBA+Braindumps+%25f0%259f%2597%259c+CCBA+Exam+Revision+Plan+%25f0%259f%2593%2586+Download+%25e2%259e%25a4+CCBA+%25e2%25ae%2598+for+free+by+simply+entering+%25e2%259e%25bd+www.pdfvce.com+%25f0%259f%25a2%25aa+website+%25f0%259f%258f%2591CCBA+Valid+Exam+Pass4sure
https://www.prepawayexam.com/IIBA/braindumps.CCBA.ete.file.html
http://www.thegracehealthclinic.com/?s=CCBA+Exam+Revision+Plan+%25f0%259f%258d%25bd+CCBA+Practice+Test+Fee+%25f0%259f%2590%25a9+CCBA+Exam+Revision+Plan+%25f0%259f%2594%2587+Search+for+%25e2%2580%259c+CCBA+%25e2%2580%259d+and+download+it+for+free+immediately+on+%25e2%2596%25b7+www.pdfvce.com+%25e2%2597%2581+%25f0%259f%25a4%259cCCBA+Exam+Pattern
https://www.prep4sures.top/CCBA-exam-dumps-torrent.html
https://myportal.utt.edu.tt/ICS/icsfs/03e7f358-02d8-492a-b860-4fb5e770b4d4.pdf?target=6d913d00-165d-4c4a-9682-659a51407459
https://myportal.utt.edu.tt/ICS/icsfs/0d6931e4-236f-4c4d-834e-3330c65b5fe6.pdf?target=216378f9-b005-4fe8-b8b4-ebab965d8e6c
https://myportal.utt.edu.tt/ICS/icsfs/3711c4fd-660d-49b8-aaf7-03add2763513.pdf?target=7b8188a5-c7e6-4762-89da-837202e94a3b
https://myportal.utt.edu.tt/ICS/icsfs/7a063ea1-c2dd-47f0-9ff7-0167de6b3872.pdf?target=ed0334c4-1806-4a54-835b-c61da76fa0b1
https://myportal.utt.edu.tt/ICS/icsfs/84d9d169-373f-45eb-9150-1469c3398400.pdf?target=a2924ab3-3ac5-47e8-b143-bdd5303a4dda
https://myportal.utt.edu.tt/ICS/icsfs/a7a0c8dc-9eac-4733-befb-ed71e392574a.pdf?target=d57df7c0-279e-4cbf-8d68-4a2ce803ee42
https://myportal.utt.edu.tt/ICS/icsfs/a961d26a-b15c-45a5-95ef-f1abb302c0de.pdf?target=6635c733-cdad-46f6-af9b-2006ba0b2401
https://myportal.utt.edu.tt/ICS/icsfs/afa685c9-1476-407c-aece-c70dce8ac421.pdf?target=34239447-e7df-4a9c-aaec-175d5149e5d3
https://myportal.utt.edu.tt/ICS/icsfs/d79e6a6d-3f03-47a9-8dc1-308aa69b9bc5.pdf?target=38325610-bdd5-4559-bdab-9edc2a7d06c9
https://myportal.utt.edu.tt/ICS/icsfs/e594fbb3-465a-44e1-a036-d107345e5067.pdf?target=9b5eed2c-3f9d-428d-935b-7254b38a2e97
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839018
https://myportal.utt.edu.tt/ICS/icsfs/0eb6c2f2-85f5-4dd7-a107-36c2debb96ee.pdf?target=04a1e066-7833-4d77-bbc0-9a53ce8f5a1d
https://myportal.utt.edu.tt/ICS/icsfs/4885accd-5000-476b-a777-4364f0bd69fd.pdf?target=835c8a9c-4e15-4b3e-8e60-8a5ca51ca916
https://myportal.utt.edu.tt/ICS/icsfs/5fd993d5-414a-4f04-b7ba-1ac38b461c63.pdf?target=d2ca2960-cdf7-4408-84b4-0cf23296f614
https://myportal.utt.edu.tt/ICS/icsfs/630f37c9-a79a-4e70-86aa-a68013402c25.pdf?target=c8660fb4-d87e-404f-8cea-c33019084e59
https://myportal.utt.edu.tt/ICS/icsfs/6f3ba524-2b14-455b-abe8-9753f6ada33b.pdf?target=c4045f1f-08db-49a7-ba9a-4100ab5d8c7b
https://myportal.utt.edu.tt/ICS/icsfs/a2dd0fba-6390-4544-b3ea-02f8b340a465.pdf?target=764a1643-6ce8-4d8e-9c3d-a15e2a46721c
https://myportal.utt.edu.tt/ICS/icsfs/a3a0bde3-b448-405f-b48e-8ce941daad2f.pdf?target=52c0f3f1-ea3b-4069-aaf0-f6c5b771a734
https://myportal.utt.edu.tt/ICS/icsfs/adbe8bc0-8811-4904-a6d0-485c9b9d0440.pdf?target=bea02515-33f5-4c52-bbfd-6532c88c1178
https://myportal.utt.edu.tt/ICS/icsfs/b83ba174-506b-4915-bd62-bb3dedc20121.pdf?target=7d773383-95c2-4dac-8bdf-3ba335f59679
https://myportal.utt.edu.tt/ICS/icsfs/dacdc440-1cdb-4d7d-9daf-315013849d42.pdf?target=165ccbe5-39a4-4451-91f0-b7ca947c0148
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3778303
https://www.wcs.edu.eu/profile/edking843
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839160
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839637
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3839265
https://myportal.utt.edu.tt/ICS/icsfs/0a82dc0e-1e0c-4545-86e9-0a6ad7f4b163.pdf?target=001f54c2-f58e-4ee2-a3af-6ce89d162098
https://myportal.utt.edu.tt/ICS/icsfs/25bf4414-00e2-4717-ae28-d9c5a0ebbb3c.pdf?target=a168c60b-c8d3-4d99-8853-fc396b04bca9
https://myportal.utt.edu.tt/ICS/icsfs/6af71f0a-9ff8-4f66-b530-278c1ed4b2c6.pdf?target=5094ae17-a3f9-43b0-bbec-b5ad6296a253
https://myportal.utt.edu.tt/ICS/icsfs/7e217d29-e833-4f0c-b862-10f2fa8a5dcf.pdf?target=8618e0cc-6edf-493b-a277-9daabaffd84d
https://myportal.utt.edu.tt/ICS/icsfs/8e9f9291-425e-45d2-a38a-6c882bf4cdb6.pdf?target=8a15f016-4b22-46b1-a468-efe3d59fb31f
https://myportal.utt.edu.tt/ICS/icsfs/905cbce4-0515-405b-b1d5-3bcca86db10f.pdf?target=a6e19d3b-541d-42c6-b0f2-3ce0223bffe5
https://myportal.utt.edu.tt/ICS/icsfs/a9e29cec-7092-43c5-91f5-3ca25c60f166.pdf?target=bd37b7ac-b435-4555-9447-60807dddadcf
https://myportal.utt.edu.tt/ICS/icsfs/b5e1a19a-1a7f-4cd5-8a77-ed1f161c3baa.pdf?target=1f39f968-b7ee-4f2f-bbfd-58fc0336ecc4
https://myportal.utt.edu.tt/ICS/icsfs/e70945bc-a664-47b0-9e95-064fc8760a7d.pdf?target=3e1c77c4-3d67-436f-8c30-51165a5ca666
https://myportal.utt.edu.tt/ICS/icsfs/e723eb64-6e1a-4281-bace-203013625c67.pdf?target=a04cbc39-a491-4861-8d2b-c32c88487568
https://myportal.utt.edu.tt/ICS/icsfs/28f974b0-b7c0-4b71-8b5c-c51f39691ae7.pdf?target=6bae921a-357a-4baf-8f79-44cd7555ab2a
https://myportal.utt.edu.tt/ICS/icsfs/3ba93bbe-b39a-4d90-87e5-2b27f5908668.pdf?target=b8d5f0d5-74b7-4a87-b5e7-83014c589e5b
https://myportal.utt.edu.tt/ICS/icsfs/4bd5b019-042c-4f83-ae91-fc952485bde7.pdf?target=85789d63-a0e3-44a3-9950-a9351280b8fe
https://myportal.utt.edu.tt/ICS/icsfs/53507ce5-79fe-4163-902b-efbdb3de7efc.pdf?target=4a7bbf54-afec-488f-b604-81120d3ed2ee
https://myportal.utt.edu.tt/ICS/icsfs/7a0191bb-1a77-4088-8eb2-ffe9ae107393.pdf?target=51f95a74-1b2d-4b6e-b7d9-2142948c79ad
https://myportal.utt.edu.tt/ICS/icsfs/7ebd3b9d-ea72-434a-a687-c3d634104c11.pdf?target=f6575964-e34b-4971-8a3f-c843d5976396
https://myportal.utt.edu.tt/ICS/icsfs/a7d39cb9-00e5-45e7-8eaa-955257cd4414.pdf?target=6f3471c6-5d82-406e-9211-626af887f044
https://myportal.utt.edu.tt/ICS/icsfs/c1d64d0f-9a17-45e7-9c59-e1ded0014597.pdf?target=1e4d084d-2c00-44a3-b4af-a252329f3593
https://myportal.utt.edu.tt/ICS/icsfs/d0bba9c3-57ea-46b3-a9ca-9aa96b453428.pdf?target=c61e31ab-36d5-4f6f-bb0d-9fb2d36ffdef
https://myportal.utt.edu.tt/ICS/icsfs/fab4660f-db4b-4b9e-925b-dbe110fe284f.pdf?target=f03c21e4-b580-487a-be8c-4c4d7c4250a9
https://frvape.com
https://drive.google.com/open?id=1_foI0xxWGURmRMWdYj2z_EwJZ-f7UEfB

