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C Accommadation () Is aceapting the other slee’™ case without neguiring it ta
mitke concessions. Copncion (B) is instting that the othor dide N'.l'.‘e'ti'foﬁ.ll
demands, with an elemant of threat if they 4o 1ot Protlom-salving [0} 5
warking together te remeve the divargence in gaals of internests {seaking a
win-win salution), so that there is ne need to negotiate.

C fiesouree canfiict arises whire groups comyrte IOFMi_ourccs suchas
space and aquipment. Dption A arses whien separate instiwutions, such as
trade unlons and management, are in conflict. Option B arises betwoen
operational functions such a5 production or sales and support functions Such
25 HR or finance. Optlon D arises whirg intetest groups eergie whatever
pevwer thoy can amass to influence the goals, criterla or procosses n_md in
organisational decien-making ta advance their own inarests” (M ilers)

C According 1o Mendelow's stakeholder mapping matrix, when a stakeholder
curreritly has fttle interest in the matter in hand bt wiclds a great deal of
aawar, the key Is to keep them satisfied 50 they da nat develen a greater

| interest and therefore become a key player,

| D & winwin gutcani is likely to be achieved by means of an Integrative,
collaborative negotiation where 'the ple’ of benefits in enlargad by the jaint
efarts of both parties. Options A, B and C are all ways of describing thi
negatiating stybo that tends o result In a win-lose guteome whene ane pary
gets more of ‘the ple’ which is not thereby enlarged.

A fn accommaodating negatiatar ks co-operative abowt satisfying athers’
concerns but unassertive aleut thidr own concerng: they concede the Bive
without a Kght, 1o preserve harmaery. This Is effectively a lose-win outcome.
In 8, an avolding regotiator i both unco-operativi and unassertive. In G,
a compromising negotiator treads the micds ground in selation to beth
eo-pporationfassertiveness and the other party’s/thelr gwn congerns, bn %

0, 3 colflabarating nepotiatar is both asserthve and co-operathe, seeking 3
walualie win-win deal,

B integrative, collabosmtive negotiathon i tha mast r.nﬁsm.:{ﬁw..l and .
sustinable appraach if thi koy ojective i to maintaan angoing persitive
werking roiations betwedn the parties after the negetiatian. In A, If ore party
nas high bargalning power then 1t % ussally that party’s duty (o stakeholdirs
b ensure that this advantage Is not thrown away. In C, if the item L‘sevnf\lda'g
and can easity be procurad from a range of suppliers then the redatianship
I5 ot important and a distributive tyle is appropriate. In Dy I!_anwuomc
such as health and safety (o manufacturing i not up for negotiation then 3
distributive approach to at least that aspect is appropriate.
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NEW QUESTION # 333
Effective listening is important in integrative negotiations. Is this statement correct?

A. Yes, as it allows issues to be shared and understood between all parties

B. Yes, as it means the supplier's attempts at negotiation can be stopped quickly with reasoning
C. No, as effective listening is important only in a distributive negotiation

D. No, as what the other party has to say is not important

Answer: A

Explanation:

Effective listening is crucial in integrative negotiations as it fosters mutual understanding and helps identify shared interests, leading to
collaborative solutions. It enables negotiators to comprehend the other party's needs and concerns fully.

Reference: LAMS Commercial Negotiation 2nd edition (CORE), Section 3.3 - Communication Skills in Negotiation

NEW QUESTION # 334
Which of the following is the most appropriate approach to investors or shareholders who have high level of influence but low
interest in the running of business?

A. Engage and keep them satisfied

B. Keep these people inform through general communication media
C. Manage them closely

D. Engage and consult with them regularly

Answer: A

Explanation:

Explanation

Investors or shareholders who have high level of influence but low interest belong to 'Keep satisfied' quadrant of Mendelow's
Stakeholder Matrix.

Youmay read 2 versions from L4M1 and L4AMS here:
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NEW QUESTION # 335
Power is used only in adversarial negotiation situations to secure a 'win' outcome against the other side. Is this statement correct?

A. No, the use of power can be necessary in integrative negotiations to help overcome time-wasting issues

B. Yes, it only in adversarial negotiation that the use of power is necessary, because of the win-lose outcome

C. No, the use of power is not important in commercial negotiations as each side only looks for areas of agreement
D. Yes, all negotiations entail a commercial contest which is always adversarial, as the powerful side gains

Answer: A

Explanation:
Reference: CIPS LAMS Study Guide, Section 1.2 - Approaches to Negotiation

NEW QUESTION # 336
"What specific tests do you carry out to ensure quality is achieved?' This is an example of which type of negotiation question?

A. Reflective
B. Leading
C. Probing
D. Closed

Answer: C

Explanation:



Explanation

The question requires more detailed answer, it is an example of probing question.

Probing questions are typically follow-up questions, and aimto elicit more detailed information on the back of the answer elicited
from theopen questions. Probing question are also useful to check that the supplier fully understand their offering, as well as your
needs, can also be used to communicate to the suppliers that you know this category well.

LO3,AC33

NEW QUESTION # 337
Which of the following is a source of information on microeconomic factors?

A. Published economic indices such as the Retail Price Index (RPI)

B. Data published by the financial markets and commodity markets and exchanges
C. Analysis published in the mainstream and financial media

D. The marketing and corporate communications of suppliers

Answer: D

Explanation:

The marketing and corporate communications of suppliers are direct sources of microeconomic information, particularly about
individual companies and industry conditions. Other options (RPI, financial market data, etc.) are more aligned with macroeconomic
data, focusing on broader economic trends, as outlined in CIPS definitions of micro vs. macroeconomic data sources.

NEW QUESTION # 338
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