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Making right decision of choosing useful BA-201 practice materials is of vital importance. Here we would like to introduce our BA-
201 practice materials for you with our heartfelt sincerity. With passing rate more than 98 percent from exam candidates who chose
our BA-201 Study Guide, we have full confidence that your BA-201 actual test will be a piece of cake by them. Don't hesitant, you
will pass with our BA-201 exam questions successfully and quickly.

It is a truth universally acknowledged that there are more and more people in pursuit of the better job and a better life in the
competitive world, especially these people who cannot earn a nice living. A lot of people has regard passing the BA-201 exam as
the best and even only one method to achieve their great goals, because they cannot find the another method that is easier than the
exam to help them to make their dreams come true, and more importantly, the way of passing the BA-201 Exam can help them save
a lot of time. So a growing number of people have set out to preparing for the exam in the past years in order to gain the higher
standard life and a decent job. As is known to us, the exam has been more and more difficult for all people to pass, but it is because
of this, people who have passed the BA-201 exam successfully and get the related certification will be taken seriously by the leaders
from the great companies.

>> BA-201 Valid Test Discount <<

https://drive.google.com/open?id=1pnLcjky6b3DfrORvotEZjvQlQ_0f3WDA
https://www.troytecdumps.com/BA-201-troytec-exam-dumps.html
https://www.pdfdumps.com/BA-201-valid-exam.html
https://www.test4engine.com/BA-201_exam-latest-braindumps.html


New BA-201 Exam Question, New BA-201 Test Pdf
We have always been made rapid progress on our Salesforce BA-201 training materials because of the merits of high-efficiency and
perfect after-sales services online for 24 hours. Studying with our BA-201 Actual Exam, you can get the most professional
information and achieve your dreaming scores by your first go.

Salesforce Certified Business Analyst Sample Questions (Q309-Q314):
NEW QUESTION # 309 
Northern Trail Outfitters has decided to implement Sales Cloud. A business analyst (BA) has been assigned to document the
requirements for this project.
What should the BA include in these requirements?

A. High-level description of required functionality
B. Detailed documentation of technical solution
C. Test scripts to validate requirements

Answer: A

Explanation:
The business analyst should include a high-level description of required functionality in the requirements for Sales Cloud
implementation. A high-level description of required functionality is a brief and general statement that describes what a system or
solution must do or provide to meet a business need or goal. A high- level description of required functionality helps to capture and
communicate the scope and value of a requirement or feature. The business analyst should include a high-level description of
required functionality in the requirements for Sales Cloud implementation by using clear and concise language, avoiding technical
jargon or details, and focusing on outcomes rather than solutions. References: https://trailhead.salesforce.com
/content/learn/modules/salesforce-business-analyst-certification-prep/requirements-management

NEW QUESTION # 310 
A business analyst (BA) is working with the support team at Cloud Kicks (CK) on a Service Cloud implementation. The BA has
decided to create a process map to understand CK's current merchandise return process.
What are the top three benefits of creating a process map?

A. Builds accountability, increases revenue, and decreases overall time spent on requirements
B. Engages stakeholders, identifies improvements, and starts the change process
C. Identifies improvements, decreases project costs, and starts the change process

Answer: B

Explanation:
A process map is a visual representation of a business process that helps to engage stakeholders, identify improvements, and start
the change process. By creating a process map, the business analyst can understand the current state of the process, identify pain
points and opportunities for improvement, and communicate the findings and recommendations to the stakeholders. A process map
also helps to initiate the change process by providing a baseline for measuring the impact of the proposed solutions. References:
https://trailhead.
salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-process-mapping

NEW QUESTION # 311 
Universal Containers is working with a business analyst (BA) to develop a solution to help the marketing department manage lead in
Sales Cloud. The current solution meets the requirements, but the marketing team tells the BA they feel it is incomplete.
What is important for the BA to consider when responding to the team's feedback?

A. Acceptance criteria
B. Product limitation
C. Intent of both parties

Answer: C

Explanation:
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This answer states that intent of both parties is what is important for the BA to consider when responding to feedback from UC's
marketing team who feels that their current solution for managing leads in Sales Cloud is incomplete. Intent of both parties means that
what both UC's marketing team and UC's Salesforce team want to achieve or accomplish by implementing a solution for managing
leads in Sales Cloud, such as increasing lead conversion rate, improving lead quality, enhancing lead tracking, etc. Intent of both
parties is what is important for the BA to consider when responding to feedback from UC's marketing team because it helps the BA
to align and communicate their goals and expectations, and to identify and resolve any gaps or issues between them. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business- analyst-quick-look/use-stakeholder-engagement-skills

NEW QUESTION # 312 
As part of the digital transformation at Cloud Kicks, company leaders have decided to adopt Service Cloud as its CRM platform for
customer service and support. Executive directors are supportive of the initiative, but end users are unconvinced and prefer to
remain on the current platform.
What should the business analyst do to gain the end users' cooperation?

A. Use an assertive influencing style; demonstrate authority and expertise; outline the project objectives; and make sure end
users know that the decision has been made and the time to make changes has passed.
B. Respond to end users with empathy and accommodate their needs; translate the end users' needs into technical
requirements; and deliver the project to the developers to implement the solution.
C. Identify key stakeholders and develop relationships with them as a trusted advisor; involve stakeholders and end users in
the design of the new solution; and act as a liasion between business and technical teams.

Answer: C

Explanation:
The best way for a business analyst to gain the end users' cooperation is to identify key stakeholders and develop relationships with
them as a trusted advisor; involve stakeholders and end users in the design of the new solution; and act as a liasion between business
and technical teams. This will help them understand their needs and expectations, demonstrate value and benefits, and facilitate
communication and feedback.
Responding to end users with empathy and accommodate their needs; translating the end users' needs into technical requirements;
and delivering the project to the developers to implement the solution may be too reactive or passive without addressing the root
causes of resistance or ensuring alignment. Using an assertive influencing style; demonstrating authority and expertise; outlining the
project objectives; and making sure end users know that the decision has been made and the time to make changes has passed may
be too aggressive or authoritative without building trust or rapport. References: https://trailhead.salesforce.com/content/learn
/modules/salesforce-business-analyst-certification-prep/collaboration-with-stakeholders

NEW QUESTION # 313 
Northern Trail Outfitters wants to reduce the amount of time it takes for customers to receive their orders after making an online
purchase.
Which initial steps should the business analyst take to help determine why the order management and fulfillment process is slow?

A. Work with stakeholders to identify relevant processes, select a key process with defined start and end points, and
collaborate with process owners and users to create a current state process map.
B. Create a process map that includes detailed steps related to order management and fulfillment, analyze the process map for
inefficiencies, and present findings to leadership.
C. Conduct interviews with stakeholders in the order management and fulfillment departments to identify individual pain points
and brainstorm process improvement solutions.

Answer: A

Explanation:
The initial steps that the business analyst should take to help determine why the order management and fulfillment process is slow are:
Work with stakeholders to identify relevant processes, such as order placement, order confirmation, order processing, order
shipping, order tracking, etc.
Select a key process with defined start and end points, such as order processing, which involves verifying customer information,
checking inventory availability, allocating products, generating invoices, etc.
Collaborate with process owners and users to create a current state process map, which shows how the order processing process is
currently performed in Salesforce, what steps or activities are involved, what inputs or outputs are used or produced, what decisions
are made, what roles or systems are interacted with, etc.
These steps help to establish a baseline for measuring the current state of performance, identify pain points and opportunities for



improvement, and align with the desired business outcomes. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business- process-mapping

NEW QUESTION # 314
......

Test4Engine offers an extensive collection of BA-201 practice questions in PDF format. This Salesforce BA-201 Exam Questions
pdf file format is simple to use and can be accessed on any device, including a desktop, tablet, laptop, Mac, or smartphone. No
matter where you are, you can learn on the go. The PDF version of the Salesforce Certified Business Analyst (BA-201) exam
questions is also easily printable, allowing you to keep physical copies of the Salesforce Certified Business Analyst (BA-201)
questions dumps with you at all times.
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Salesforce BA-201 Valid Test Discount Average 99.3% FIRST TIME Pass Rate with 100% Money Back Guarantee, Hurry up, to
choose the best BA-201 real vce torrent for efficiency preparation, These workers not only can find out the deficiencies of their
knowledge in the mock exam but also can accumulate experience for the BA-201 examination, which will definitely conducive to
relieve their stress as well as strengthening their confidence for the BA-201 exam test, Once you choose our BA-201 test pdf, you
will have an unforgettable experience.

I like Google's image search because it shows the images well together and BA-201 allows easy comparing and contrasting, Part I
Overview of Content Networking, Average 99.3% FIRST TIME Pass Rate with 100% Money Back Guarantee.
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Hurry up, to choose the best BA-201 real vce torrent for efficiency preparation, These workers not only can find out the deficiencies
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Once you choose our BA-201 test pdf, you will have an unforgettable experience, It is presented in a simple and clear way so as to
provide you convenience to read.
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