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Evaiuate Change lmpact and Organizational Readiness - ANSWER-The processes in
thts groupa are designed lo assess, evaluale, and anticipate an organization and its
slakeholders' readiness, ability, and capacily 1o undergo a transition from the current
slale toa future state. the processes also include an assassment of the change and the
Impact the change will have on the individual and organization. Hislory, culture, and
value systems pipy key roles in these evaluations. The resulis provide change
practitoners wilh information Lo calibrale leader expectations and to scale and
customze changs managemant plans and activities

Formudate the Change Managemant Strateqgy - ANSWER-The processes in this group
are designed to develop the kgh-level approach for change management with
spensors, change leaders, content developers, program managers, customers, and
others on the project. Thes approach includes govemancs, nsks, resources, budged, and
reporting. The change strategy will incorporate. ntegrate, and align change
managament plans, activities, tasks, and miestones into the other activities and
operations of an organization and s stakeholders al the onsel of a change (timing and
sequence), Stakeholder engagament is included in this process group.

Dieyeiop the Changa Managemant Plan - ANSWER-Tha processes in this group employ
specific change managament methodologees and teols o develop detailed plans for
Implementing the change management strategy. These plans include communications,
spensorship, stakeholder engagement, learing and development, risk managemend,
and measurement and benalits reslization, Ongotng integration with project
managéement ks included in this process grouwp

Execute the Change Management Plan - ANSWER-The processes in this groep locus
on the implementation of work/actions in the detalled change management plans, The
waork in this area is required o achieve the expecled benefils of the change
management implamentation

Compéate tha Change Management Effort - ANSWER-The processes in this group
rednforee the work in the change managemeni plans, delermine (he effectiveness of the
work monior plogess, and tansdtion the change initative 1o the business. These
processes inchede maasuring resulls and comparing (o the expecled benalits or
bursiness objectives. These processes also includs the continuous improvement
activities that comea from the post-project analysis and kessons leamad

Wenn Sie die ACMP Global CCMP (Certified Change Management Professional) Zertifizierungspriifing bestehen wollen, hier kann
Zertpruefung Thr Ziel erreichen. Wir sind uns im Klar, dass Sie die die CCMP Zertifizierungspriifing wollen. Unser Versprechen sind
die wissenschaftliche und qualitativ hochwertige Priifungsfragen und Antworten zur CCMP Zertifizierungspriifung,

Das Ziel der ACMP Global CCMP Priifingssoftware ist: Bei Threr Vorbereitung der ACMP Global CCMP Priifing Thnen die
effektivste Hilfe zu bieten, um IThre Geld nicht zu verschwenden und Thre Zeit zu sparen. Unsere Software hat schon zahlose
Priifungsteilnehmer geholfen, ACMP Global CCMP Priifing zu bestehen. Wenngleich die Bestehensquote sehr hoch ist,
versprechen wir, dass wir alle Threr Gebithren fiir die ACMP Global CCMP Software erstatten wollen, falls Sie die Priifung nicht
bestehen. Wir tun so, um Sie beim Kauf unbesorgt zu machen.
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Nun bieten viele Ausbildungsinstitute Ihnen die Schulungsunterlagen zur ACMP Global CCMP Zertifizierungspriifing. Meistens
bekommen die Kandidaten per diese Websites keine ausflihrlichen Materialien. Denn ihre Materialien z2ar ACMP Global CCMP
Zertifizierungspriifing sind breit gefichert und nicht zielgerichtet. So konnen sie keine Aufinerksamkeit der Kandidaten gewinnen.
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146. Frage

You are the change agent for the public relations department that is revamping its communication strategy for transition to the future
state of change within your organization. What is a key consideration in the development of your communication strategy to achieve
a successful change effort?

A. The change charter and outlined risks

B. The benefit realization and execution plan

C. The organizational maturity and past change success

D. The current communication channels, tools and methods

Antwort: D

Begriindung;

A commumication strategy must build on an understanding ofexisting communication channels, tools, and methodswithin the
organization. According to ACMP, this ensures messages are delivered throughtrusted and accessible meansfor employees. Risk
management (B), maturity (C), and benefits realization (D) are relevant at other stages, but the foundation of effective commumication
planning is tailoring the approach to current communication practices and stakeholder preferences.

(Reference: ACMP Standard, Process Group 3 - Develop Communication Plan; Inputs: Current commumnication environment and
stakeholder analysis.)

147. Frage
What is the intended outcome of a measurement and benefits realization plan?

A. Identify when change effort is not meeting goals and mitigation strategies are required
B. Measure stakeholder commitment and sponsor satisfaction

C. Measure when a change effort has achieved desired adoption levels

D. Identify when a change effort is meeting goals and rewards are appropriate

Antwort: A

Begrindung;

Themeasurement and benefits realization planis not just about tracking adoption but about using measures tosignal gapsandtrigger
corrective actionwhen benefits are not being realized. ACMP directs practitioners to monitor KPIs and adoption metrics, compare
against targets, and recommend mitigation actions when deviations occur. While rewards (C) and adoption measures (D) are
outcomes, the primary intended outcome is ensuringearly detection of issues and activation of mitigation strategiesto safeguard
benefits realization.

(Reference: ACMP Standard, Process Group 4 - Execute; Develop and execute measurement and benefits realization plan;
Activities: Define metrics, monitor results, recommend mitigation.)

148. Frage
What document explains the current opportunity, risks or consequences and benefits of a change?

A. Business case

B. Change definition
C. Success measures
D. Change research

Antwort: A

Begrindung;

Thebusiness caseprovides a structured explanation of opportunities, risks, consequences, and benefits associated with the change. It
ensures stakeholders understand why the change is required and how it aligns with strategic objectives. Change definition (C)
focuses on scope, success measures (B) define evaluation, and research (A) provides background but not justification. Thus, option
D is correct.

(Reference: ACMP Standard, Process Group 2 - Case for Change; Output: Business case articulates rationale, risks, and benefits.)

149. Frage
During execution of the change management plan, what elements are combined to ensure the plan is carried out as intended?



A. Resources, strategies, timelines, communications and learnings

B. Project schedule, stakeholder engagement plan and resource plan
C. Benefits realization plan, resource plan and sustainability plan

D. Tielines, communications and project plans

Antwort: A

Begriindung;

Execution requires integration ofresources, strategies, timelines, communications, and learning activities.

ACMP identifies these as the key building blocks of execution. Combining them ensures alignment between what is planned and
what is implemented. While other options contain useful elements, option B comprehensively includes the essential factors needed
tocarry out the plan as designed.

(Reference: ACMP Standard, Process Group 4 - Execute; Activities: Coordinate resources, implement communications, deliver
training, and manage resistance. )

150. Frage
How would a change manager ensure that managers and supervisors are equipped with the tools they need to assist their employees

through a change process?

A. By preparing and executing the stakeholder analysis

B. By preparing and executing the learning and development plan
C. By preparing and executing the new performance plan

D. By preparing and executing the sustainability plan

Antwort: B

Begrindung;

ACMP emphasizes thatlearning and development plansare not limited to frontline employees - they also extend tomanagers and
supervisors. Supervisors play a critical role in coaching, reinforcing, and clarifying expectations for their teanms. The learning and
development plan ensures that leaders are trained in the tools and techniques they need to guide employees effectively. Sustamability
(A) occurs later to reinforce adoption.

Performance planning (B) supports long-term integration, and stakeholder analysis (D) identifies who is impacted but does not
provide tools. Therefore, the correct answer is C.

(Reference: ACMP Standard, Process Group 3 - Learning and Development Plan; Purpose: Equip all levels, including supervisors,

to support employees in change adoption.)
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Seit lange haben wir uns damit beschéftigen, immer den besten CCMP Studienfiihrer mit hochwertigen Priifingsmaterialien und
hilfsreicher Erliuterungen anzubieten, Ubrige und nutziose CCMP Fragen kosten Sie mehr Zeit und Miihe, Es gibt viele Methoden,
die Ihne beim Bestehen der ACMP Global CCMP Zertifizierungspriifing helfen, Normalerweise brauchen Sie nicht zu sorgen, dass
Sie die ACMP Global Change Management Professional CCMP 1T-Zertifizierungspriifing nicht bestehen .

fragte Jaime ihn, Aus diesem Grunde sagte dem Volke CCMP auch die Lehre der katholischen Missionére weit mehr zu als
diejenige der Protestanten, Seit lange haben wir uns damit beschéftigen, immer den besten CCMP Studienfiihrer mit hochwertigen
Prifingsmaterialien und hilfSreicher Erliuterungen anzubieten.
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Ubrige und nutziose CCMP Fragen kosten Sie mehr Zeit und Miihe, Es gibt viele Methoden, die Thne beim Bestehen der ACMP
Global CCMP Zertifizierungspriifung helfen.

Normalerweise brauchen Sie nicht zu sorgen, dass Sie die ACMP Global Change Management Professional CCMP IT-
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CCMP Priifungsunterlagen erhalten.
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