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Salesforce Certified Business Analyst Sample Questions (Q138-Q143):
NEW QUESTION # 138 
The business analyst is auditing data access by documenting Field-level Security on the Account object in Salesforce.
How do end users participate as stakeholders in data Governance?

A. They export their data back it up locally.
B. They provide valuable feedback on how they use data.
C. They implement their data entry workarounds in the system.

Answer: B

Explanation:
One way that end users participate as stakeholders in data governance is by providing valuable feedback on how they use data.
Data governance is a set of policies and practices that ensure data quality, security, accessibility, usability, and compliance
throughout an organization. End users are important stakeholders in data governance because they are the ones who create,
consume, update, delete, or share data on a daily basis.
End users can provide valuable feedback on how they use data for their tasks or goals, what data they need or don't need, what
challenges or issues they face with data quality or availability, what suggestions they have for improving data processes or systems,
etc.

NEW QUESTION # 139 
From where can an Admin unlock a user?

A. Users > Select user > Unlock
B. Users > Logins > Unlock Users
C. Setup > Locked Users > Unlock
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D. Setup > Object Manager > Users > Select User > Unlock

Answer: A

Explanation:
An Admin can unlock a user from Users > Select user > Unlock. This is the standard way to unlock a user who has been locked out
due to incorrect password attempts or other reasons. Setup > Locked Users > Unlock, Setup > Object Manager > Users > Select
User > Unlock, and Users > Logins > Unlock Users are not valid ways to unlock a user in Salesforce. References:
https://help.salesforce.com/s/articleView?id=sf.
users_unlock.htm&type=5

NEW QUESTION # 140 
The Salesforce development team is strictly following scrum to govern its releases. An executive trying to plan a vacation wants to
know when work on the feature will begin so they can be available for additional implementation questions. After consulting with the
product owner, the business analyst (BA) learns the team has decided to adopt Kanban instead for all future releases.
What should the BA tell the executive?

A. Work will begin when capacity becomes available
B. Work will begin in the next sprint.
C. Work will begin after executive approval is given.

Answer: A

Explanation:
The business analyst should tell the executive that work will begin when capacity becomes available. This is because Kanban is a
development model that focuses on continuous delivery and flow of work, rather than fixed iterations or sprints. Kanban uses a
visual board that shows the status of work items across different stages, such as backlog, in progress, done, etc. Work items are
pulled from one stage to another when there is available capacity or demand, rather than according to a predefined schedule or plan.
Work will not begin after executive approval is given or in the next sprint because these are concepts that are more relevant for other
development models such as change set development or org development. References: https://trailhead.
salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-acceptance
https://trailhead.salesforce.com/content/learn/modules/agile-development-with-scrum

NEW QUESTION # 141 
Universal Containers has asked a business analyst (BA) to assist the sales management team with a request for a new picklist field
called "Lost Reason" on the Opportunity object with the goal of improving pipeline reports. After mapping the managers to the sales
leader persona and obtaining feedback from them, the BA has discovered that the managers want to better understand Closed/Lost
Opportunities so they can help sales teams close more deals.
Which option should the BA use to construct the user story?

A. As a sales team member, I need additional enablement training and reporting information to helpthe improve close rates.
B. AS a sales leader, I need a new "Closed/Lost Reason" picklist field on Opportunities and better reports to help the sales
team improve close rates.
C. As a sales leader, I want to see more details on Closed/Lost Opportunities so I can help the sales team improve close
rates.

Answer: C

Explanation:
This answer provides an example of how to construct the user story for creating a new picklist field called
"Lost Reason" on the Opportunity object with the goal of improving pipeline reports, using this format: As a
<persona>, I want <goal>, so that <value>. This answer defines the persona as "sales leader", who is likely to be one of the main
users or beneficiaries of this feature. It also defines the goal as "see more details on Closed
/Lost Opportunities", which is what they want to accomplish with this feature. Finally, it defines the value as
"help the sales team improve close rates", which is why they want to accomplish this goal and how they will measure success.
References: https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business- analyst-quick-look/use-user-stories-to-
capture-requirements



NEW QUESTION # 142 
Cloud Kicks wants managers to be able to approve time-off requests in Salesforce. A business analyst (BA) wrote the following:
User Story.
"As a manager, I want to communicate the status of time-off requests with employees so that I can increase employee satisfaction.'
* A manager can change the status of the request
* A manager can send a comment to the employee about their request.
* The solution must be intuitive.
Why does the BA need to make a change to improve the user story'?

A. The acceptance criteria is too vague.
B. The acceptance criteria should be solution focused.
C. The user story is too large to test.

Answer: A

Explanation:
This answer states that the acceptance criteria is too vague as the reason why the BA needs to make a change to improve the user
story for Cloud Kicks who wants managers to be able to approve time-off requests in Salesforce. A user story is a statement that
describes who, what, and why of a feature or a functionality from a user's perspective. A user story typically consists of a role, a
goal, and a benefit. An acceptance criteria is a set of conditions or tests that a user story must meet or pass in order to be
considered done and ready for deployment or delivery. The acceptance criteria is too vague as the reason why the BA needs to
make a change to improve the user story because it does not specify how a manager can change the status of the request, how a
manager can send a comment to the employee about their request, or how to measure if the solution is intuitive. The acceptance
criteria should be more specific, measurable, achievable, relevant, and time-bound (SMART) to ensure that the user story is clear,
concise, consistent, and complete. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user- stories-to-capture-
requirements
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