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For candidates who buy CASPO-001 exam bootcamp online, they may have the concern about the money safety. We apply the
international recognition third party for the payment, and it will protect the interests of you. Therefore you put your mind at rest if you
buy CASPO-001 exam bootcamp from us. In addition, we have free demo for you to have a try, so that you can have a deeper
understanding the complete version of the CASPO-001 Exam Dumps. If you have any other questions, just contact us, and we will
do what we can do to help you.

The CASPO certification exam is suitable for individuals who have experience working in agile projects as product owners, product
managers, business analysts, or project managers. To be eligible for the certification exam, candidates must have completed a
training course or have at least one year of experience working in an agile environment. CASPO-001 Exam consists of 100 multiple-
choice questions, and candidates have two hours to complete the exam.
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CASPO-001 100% Accuracy - CASPO-001 Practice Test Fee
Because our CASPO-001 practice materials are including the best thinking from upfront experts with experience more than ten
years. By using our CASPO-001 study guide, your possibility of getting certificate and being success will increase dramatically and a
series of benefits will come along in your life. So our CASPO-001 real quiz is versatile and accessible to various exam candidates.
Just trust us and you can get what you want for sure!

The Certified Agile Scrum Product Owner (CASPO) certification is a valuable certification for individuals who are responsible for
the product development process in an Agile Scrum environment. The CASPO certification exam is designed to assess the
candidate's knowledge and skills in various areas of Agile Scrum product ownership. CASPO-001 Exam is available online in
multiple languages and is valid for three years.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q63-Q68):
NEW QUESTION # 63 
The Sprint Goal is a result of Sprint Planning, as is the Sprint Backlog. True or False?

A. True
B. False

Answer: A

Explanation:
The Sprint Goal and the Sprint Backlog are both outcomes of Sprint Planning, making this statement true.
According to theScrum Guide, Sprint Planning is an event where the Scrum Team collaborates to define the work to be performed
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during the Sprint. The Sprint Goal is a single objective set for the Sprint, providing focus and coherence to the work selected. It is
crafted collaboratively by the Product Owner, Developers, and Scrum Master during Sprint Planning. Simultaneously, the Sprint
Backlog is created, consisting of the Product Backlog items selected for the Sprint plus a plan to deliver them, aligned with the Sprint
Goal. The Scrum Guidestates: "Sprint Planning initiates the Sprint by laying out the work to be performed... This resulting plan is
created by the collaborative work of the entire Scrum Team." Thus, both the Sprint Goal and Sprint Backlog emerge from this event,
confirming option A as correct.

NEW QUESTION # 64 
Which are NOT appropriate topics for discussion in a Sprint Retrospective? (Choose the best two answers)

A. Sprint Backlog for the next Sprint
B. How the team does its work
C. Definition of "Done"
D. The value of work currently represented in the Product Backlog
E. Team relations

Answer: A,D

Explanation:
TheScrum Guidestates: "The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness" by inspecting
the last Sprint's people, processes, and tools.
* D:The next Sprint's Sprint Backlog is planned in Sprint Planning, not the Retrospective,making it inappropriate.

NEW QUESTION # 65 
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog
items? (Choose the best answer)

A. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.
B. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.
C. The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog items into
Increments of product.

Answer: C

Explanation:
Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:
"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinement, they estimate
effort based on their expertise.
* A:Correct-the Developers collectively assess what's needed to meet the Definition of "Done."
* B:PMO isn't a Scrum role; estimation stays within the team.

NEW QUESTION # 66 
What are the purposes of the Definition of "Done"? (Choose the best two answers)

A. Help ensure the Increment is releasable
B. Provide transparency
C. Ensure unit testing occurs
D. Document the Sprint Goal

Answer: A,B

Explanation:
The Definition of "Done" ensures quality and clarity. TheScrum Guidestates: "The Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product."
* A:It ensures the Increment is usable/releasable: "In order to provide value, the Increment must be usable."
* B:It provides transparency by setting a shared standard: "The Definition of Done creates transparency by providing everyone a
shared understanding of what work was completed."



* C:The Sprint Goal is separate, defined in Sprint Planning.

NEW QUESTION # 67 
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Product Owner and the Developers.
B. The Product Owner and all stakeholders.
C. The Developers.
D. The Scrum Master, project manager, and Developers.

Answer: A

Explanation:
TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. If they realize they've over-committed, they must adjust the Sprint Backlog. However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their involvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
incorrect.
Option C involves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 68
......
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