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2 Exam Sample Questions (Q104-Q109):

NEW QUESTION # 104
Consider the following ADM phases objectives.

Which phase does each objective match?

e A 1G-2E-3F4E
e B. IE-2F-3E-4G
e C. 1F-2F-3E-4G
e D. 1F-2G-3F-4F

Answer: B
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Explanation:

1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F:

To confirm readiness and ability to undergo change 3E: To determine whether an incremental approach is required and if so identify
Transition Architectures that will deliver continuous business value 4G: To perform appropriate governance finctions while the
solution is being implemented Reference: The TOGAF Standard | The Open Group Website, Section 3.2 ADM Phases.

NEW QUESTION # 105
Consider the following chart:

‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run in a sequenced approach to produce the Architecture.

B. An Enterprise Architecture must be developed in phases with a limited fixed duration.

C. ADM phases must be run simultaneously until the relevant information has been produced.
D. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

Answer: B

Explanation:

https/pubs.opengroup.org/architecture/togaf8-doc/arch/chap03. html

The chart that you have provided is a Gantt chart that shows the tasks and timelines of a TOGAF project. It illustrates the concept
of phased development of an Enterprise Architecture, which is one of the key principles of the TOGAF Architecture Development
Method (ADM). The ADM is a cyclic process that consists of nine phases, from Prelimmary to Architecture Change Management].
Each phase has a specific purpose, scope, nputs, steps, and outputs, and produces a part of the Enterprise Architecture. The
phases are executed in a sequential order, with some iterations and feedback loops, to ensure that the architecture is consistent,
complete, and aligned with the business requirements and objectives. The phases also have a limited fixed duration, which is
determined by the complexity, scope, and resources of the project. This helps to manage the expectations, risks, and costs of the
architecture development, and to deliver the architecture in a timely and effective manner23.

NEW QUESTION # 106
‘Which of the following are the four purposes that typically frame the planning horizon, depth and breadth of an Architecture Project,
and the contents of the EA Repository-?

A. General Foundational Subordinate and Superior Architecture

B. Segment, Capability. Enterprise and End-to-end Target Architecture
C. Avant-Garde Big-Bang, Discreet and Cohesive

D. Strategy Portfolio Project Solution Delivery

Answer: D

Explanation:

Strategy Portfolio Project Solution Delivery are the four purposes that typically frame the planning horizon, depth and breadth of an
Architecture Project, and the contents of the EA Reposttory. They correspond to different levels of abstraction and granularity in the
architecture development process. Reference: The TOGAF® Standard, Version 9.2 - The Open Group, Section 2.4 Architecture
Repository.

NEW QUESTION # 107
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1B-2D-3A-4C
B. 1C-2D-3B-4A
C. 1C-2B-3A-4C
D. 1A-2B-3C-4D

Answer: C

Explanation:



* The objectives listed in the question correspond to the objectives of different phases of the TOGAF ADM (Architecture
Development Method), which is a method for developing and managing an enterprise architecturel.

* The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

* Prelimnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture nitiative, and to obtain approval to
proceed.

* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
* Phase C: Information Systerms Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them

* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.

* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.

* Based on the above definitions, we can match each objective with the corresponding phase as follows:

* Objective 1: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision. This
objective is achieved in Phase C: Information Systeims Architectures, where the data architecture is defined as a subset of the
information systems architecture?.

* Objective 2: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business
goals. This objective is achieved in Phase B: Business Architecture, where the business architecture is defined as a subset of the
enterprise architecture3.

* Objective 3: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the
proposed Enterprise Architecture. This objective is achieved in Phase A: Architecture Vision, where the architecture vision is defined
as a high-level description of the target architecture and its benefits4.

* Objective 4: Develop the Target Application Architecture that enables the Business Architecture and the Architecture Vision, in a
way that addresses the Statement of Architecture Work and stakeholder concerns. This objective is achieved in Phase C:
Information Systens Architectures, where the application architecture is defined as a subset of the information systens architecture?2.
References:

* 1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

* 2: The TOGAF Standard, Version 9.2, Chapter 9: Phase C: Information Systems Architectures

* 3: The TOGAF Standard, Version 9.2, Chapter 8: Phase B: Business Architecture

* 4: The TOGAF Standard, Version 9.2, Chapter 7: Phase A: Architecture Vision

NEW QUESTION # 108
Complete the sentence Business Transformation Readiness Assessment is

A. a joint effort between corporate staff lines of business and IT planners

B. widely used to validate an architecture that is being developed

C. to ensure the active support of powerful stakeholders

D. a way to put building blocks into context thereby supporting re-usable solutions

Answer: A

Explanation:

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section

3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 109
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