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Our PDF version of PR2F training materials is legible to read and remember, and support printing request. Software version of
PR2F practice materials supports simulation test system, and give times of setup has no restriction. Remember this version support
Windows system users only. App online version of PR2F Exam Questions is suitable to all kinds of equipment or digital devices and
supportive to offline exercise on the condition that you practice it without mobile data.

The PRINCE2 methodology is widely used in various industries, including I'T, construction, healthcare, and finance, among others.
PRINCE2 Foundation certification is an excellent way for individuals to enhance their project management skills and demonstrate
their expertise to potential employers. PRINCE2 7 Foundation written Exam certification can help individuals to improve their career
prospects and increase their earning potential. Overall, the PRINCE2 PRINCE2-Foundation certification exam is an essential
certification for individuals seeking to establish themselves as experts in project management.

EXIN PR2F, also known as PRINCE2 Foundation written, is a certification exam that validates the foundational knowledge of
project management professionals. PRINCE2 (PRojects IN Controlled Environments) is a popular framework for project
management, widely used across the globe, and recognized as a de facto standard for project management in many countries. The
PR2F Examis designed to test the understanding of candidates about the PRINCE2 framework, principles, themes, and processes.
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EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q126-Q131):

NEW QUESTION # 126
Which is a feature of an effective project team?

A. Tt should consist of people with a wide range of skills, abilities and viewpoints

B. It should consist of full-time team members who can focus attention on the project's needs

C. It should rely on the team sitting together in order to easily build effective working relationships
D. It should plan and control effective communications with the project's stakeholders

Answer: A

Explanation:

An effective project team in PRINCE2 should be diverse, consisting of individuals with a variety of skills, abilities, and viewpoints.
This diversity helps to ensure that the team can handle various aspects of the project effectively, bringing different perspectives to
problemsolving and decision-making, which enhances the overall capability of the project team References: (PRINCE2 7
Foundation Handbook, AXELOS)

NEW QUESTION # 127

‘Which are advantages of a clear end to a project?

1. No further costs will be incurred by the project

2. Project products will be transferred to operations and support
3. All benefits will have been achieved

4. The project brief will be re-baselined

A.2and 3
B.1and2
C.land 4
D.3 and 4

Answer: B

Explanation:
Reference httpy//prince2.wiki/Closing a Project

NEW QUESTION # 128
Which role is responsible for appointing the senior user in a project that is independent from a program?

A. The project manager

B. Corporate, program management or the customer
C. The executive

D. Project assurance

Answer: B

Explanation:
Explanation
Reference https://www.prince2primer.conyprince2-roles-and-responsibilities/
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NEW QUESTION # 129

‘What should be recorded in a quality register?

1. Activities to ensure the products are fit for purpose

2. Identified threats and opportunities

3. Problems and concerns to be managed nformally

4. Roles responsible for reviewing the project's products

A.2and 3
B.3and 4
C.land 4
D.1and2

Answer: C

Explanation:

The Quality Register in PRINCE2 should record all quality activities planned and executed to ensure the products are fit for purpose
(1), and the roles responsible for reviewing the project's products (4). This register helps in tracking and managing the quality review
process effectively.References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 130
What is shown in a product breakdown structure?

A. The resources that are required to develop the products
B. Management stages, major products and control points
C. In which order the products should be created

D. The major products that are to be developed in a plan

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 131
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