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Our L5SMB6 test material is known for their good performance and massive learning resources. In general, users pay great attention to
product performance. After a long period of development, our LSM6 research materials have a lot of innovation. We can guarantee
that users will be able to operate flexibly, and we also take the feedback of users who use the Category Management exam dumps
seriously. Once our researchers find that these recommendations are possible to implement, we will try to refine the details of the
L5SM6 Quiz guide. Our L5M6 quiz guide has been seeking innovation and continuous development.

CIPS L5M6 Exam Syllabus Topics:

Topic Details
¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
managenent strategies are formulated within procurement finctions. Candidates are expected to
Topic 1 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.
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¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
Topic 2 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
Topic 3 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.
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The training tools of LatestCram contains exam experience and materials which are come up with by our IT team of experts. Also
we provide exam practice questions and answers about the CIPS L5M6 exam certification. Our LatestCram's high degree of
credibility in the IT industry can provide 100% protection to you. In order to let you choose to buy our products more peace of
mind, you can try to fiee download part of the exam practice questions and answers about CIPS Certification LSM6 Exam online.

CIPS Category Management Sample Questions (Q30-Q35):

NEW QUESTION # 30
In a Sourcing Business Model, stakeholders must answer key questions to determine the right model.
Which are the most important?

A. What is the most appropriate contractual relationship?
B. How much risk does the company wish to take?
C. What factors form part of the total cost of ownership?
D. What is the most appropriate economic model?

Answer: A,D

Explanation:

In deciding the correct Sourcing Business Model, stakeholders must clarify two findamental issues:

* The most appropriate contractual relationship [C]: This could be transactional [short-term, cost- focused], relational [long-term
collaboration], or investment-based [joint ventures, alliances]. The choice defines how risks and rewards are shared with suppliers.
* The most appropriate economic model [D]: This determines the pricing and performance framework, e.g., transactional [pay-per-
unit], output-based, or outcome-based [pay-for-results].

Options A and B are important but secondary considerations. Risk appetite and TCO factors are nputs to decision-making, but the
contractual and economic models define the overall sourcing structure.

This reflects the study guide's emphasis that sourcing models should be tailored to category complexity and business objectives.
Using the wrong model can undermine supplier relationships and value delivery.

[Ref: CIPS L5M6 Study Guide, p.32 - Key questions in Sourcing Business Models]

NEW QUESTION # 31
ABC 1td is a manufacturer of hi-tech IT equipment in an industry set to grow substantially over the next 10 years. What type of
industry is this?

A. Bull industry
B. Dog industry
C. Bear industry
D. Cow industry

Answer: A

Explanation:
A Bull Industry is one that is experiencing strong growth, with positive demand and market expansion expected in the future. In
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financial termrs, "bull" markets are characterised by optimism, rising investment, and business confidence.

For ABC Ltd, operating in a high-growth IT sector, this categorisation is appropriate because demand is projected to increase. This
means opportunities exist for innovation, supplier partnerships, and long-term strategic sourcing.

By contrast:

* Bear industries represent declining markets, where firms face shrinking demand.

* Dog and Cow industries are not recognised terms within category management; they are distractors in this question.

Identifying whether an industry is in a bull or bear phase helps Category Managers assess market risks, supplier relationships, and
investment priorities.

[Ref: CIPS L5M6 Study Guide, p.150 - Market classifications: bull vs bear industries]

NEW QUESTION # 32
What is a General Ledger?

A. A list of approved suppliers

B. AnIT system that prepares information for financial reporting
C. A catalogue of products to buy and/or sell

D. AnIT system that conducts tenders electronically

Answer: B

Explanation:

A General Ledger [GL] is the central accounting record used by businesses to prepare financial reports. It categorises all financial
transactions into cost codes, allowing managers to track expenditure, revenue, assets, and liabilities.

For category managers, the General Ledger provides visibility into spend categories. This information supports spend analysis and
helps in mapping organisational costs against suppliers, categories, and business functions. It differs from line item detail by offering a
higher-level financial view.

Other options are misleading:

* Option A [tenders] relates to e-procurement platforns, not financial records.

* Option C [catalogue] refers to item listings, not ledgers.

* Option D [supplier lists] relates to approved supplier databases.

By using GL data, procurement can ensure alignment with finance, strengthening compliance, budgeting, and strategic sourcing
decisions.

[Ref: CIPS L5SM6 Study Guide, p.135 - Use of General Ledger in procurement analysis]

NEW QUESTION # 33
Jam Incorporated requires raw materials to be delivered from suppliers. One particular ingredient is a high supply risk and the
strategy of the company is to hold inventory as a contingency. Which type of itemis this?

A. Non-critical
B. Leverage
C. Bottleneck
D. Strategic

Answer: C

Explanation:

This is a bottleneck item. According to the Kraljic Matrix, bottleneck items are characterized by high supply risk and low profit
impact, which makes them difficult to source. Holding contingency stock is a recommended strategy for such tens.

Reference: CIPS L5M6 Study Guide, p.97

NEW QUESTION # 34
Which of the following are legal aspects of a contract a Procurement Manager should know?

A. Liabilities

B. TUPE

C. Sustainability

D. Intellectual Property



¢ E. Relationship management
Answer: A,B,D

Explanation:

The three correct legal aspects are:

* Liabilities [C]: Define responsibility for damages, breaches, or non-performance.

* Intellectual Property [D]: Protects innovations, designs, and brand assets in supplier agreements.

* TUPE [E]: Transfer of Undertakings [Protection of Employment], a UK law ensuring employees retain rights when transferred
between companies.

While sustainability and relationship management are important procurement considerations, they are not specifically legal aspects of
contracts. Legal knowledge ensures procurement professionals protect their organisations from financial, reputational, and
operational risks.

TUPE is particularly relevant in outsourcing agreements, where staff may move from one employer to another. Procurement
managers must ensure compliance with local employment laws to avoid legal disputes.

CIPS stresses that category managers should not act as lawyers but must have sufficient legal awareness to identify risks and
escalate issues to legal specialists.

[Ref: CIPS L5M6 Study Guide, p.57 - Legal aspects in procurement contracts]

NEW QUESTION # 35

Do you feel CIPS LSM6 exam preparation is tough? LatestCram desktop and web-based online CIPS LSM6 practice test
software will give you a clear idea about the final LSM6 Test Pattern. Practicing with the CIPS L5M6 practice test, you can evaluate
your CIPS LSM6 exam preparation.
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