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B #137
Good Innovation Teams know how to uncover and turn them into
Select one correct answer from the list:

A. Exciting technology / new products

B. Industry trends / knowledge

C. Market gaps / opportunities

D. Competitors' weaknesses / advantage

EfE: C

R :

GInl's CInP Handbook defines effective Innovation Teams as those skilled in identifying " market gaps " (unmet or unarticulated
needs) and converting them into " opportunities " for new offerings-a Front End competency central to needfinding and opportunity
analysis. This process nvolves research, empathy, and synthesis to spot deficiencies in current solutions and mnovate accordingly. "
Competitors' weaknesses / advantage " (A) is tactical, not GInl's broad focus. " Industry trends / knowledge " (B) mnforms context
but isn' t the direct action (original error). " Exciting technology / new products " (D) prioritizes tech over needs, against GInl's
customer-first ethos. Option C matches GInl's framework, correcting the original (B), embodying a proactive, market-driven
approach that transforms insights into value-a core GInl team capability.

Reference: GInl CInP Handbook , Section on Innovation Team Skills and Opportunity Identification.

R #138

Build to Empathize is one of the 12 Purposes of Prototyping in which we build prototypes to develop a deeper understanding of the
customer and of their world / situation / problem

Select one correct answer from the list:

A. Build to Leam

B. Build to Empathize
C. Build to Think

D. Build to Clarify

IEf#: B

AR

GInl'sCInP Handbooklists 12 Purposes of Prototyping, including "Build to Empathize," where prototypes are created not to test
solutions but to deepen empathy-e.g., simulating a user's experience to understand their context, struggles, or needs. This aligns with
the Empathize phase, using tangible models to bridge observation and insight. "Build to Learn" (A) tests finctionality or feasibility, not
empathy. "Build to Think" (B) aids ideation, not user understanding, "Build to Clarify" (C) refines concepts for communication, not
customer nsight. Option D matches GInl's definition, aligning with the original answer, showcasing GInl's nuanced prototyping
philosophy-leveraging physicality to enhance human connection, a subtle yet powerful Front End tool.

Reference:GInICInP Handbook, Section on 12 Purposes of Prototyping,

BR #139

Subject Matter Expert Platforns are a lighter approach to Open Innovation where engagements are curated with SMEs, thus
allowing a business to gain access to a wide variety of insights and learn critical information about a particular industry, market,
technology, or business process.

Select one correct answer from the list:
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A. Crowdsourcing Platforms

B. Subject Matter Expert Platforns

C. Cross-Industry Lateral Innovation Panels
D. Open Innovation Brokerage Platforms

IEf%: B

R

In the context of Open Innovation, GInl'sCertified Innovation Professional (CInP) Handbookdescribes

"Subject Matter Expert Platforns" as a streamlined method for businesses to tap into specialized knowledge from subject matter
experts (SMEs). These platforms facilitate curated engagements that provide deep insights into specific areas like industry trends,
markets, technologies, or processes, without the broader scope of full-scale crowdsourcing or cross-industry collaboration. The
question's phrasing-"a lighter approach” and "curated with SMEs"-directly aligns with this definition. Option B, "Crowdsourcing
Platforms," involves a wider, less targeted pool of contributors, which is less "light" and curated. Option C, "Open Innovation
Brokerage Platforns," implies intermediaries facilitating broader innovation deals, not necessarily SME-focused. Option D, "Cross-
Industry Lateral Innovation Panels," involves peer-to-peer collaboration across industries, not SME engagements. GInl's emphasis
on SME-driven insights for targeted learning makes A the correct choice. The original answer (A) was correct and is affirmed here
with GInl backing,

Reference:GInICInP Handbook, Section on Open Innovation Mechanisis.

M #140
As an Innovation Professional, the present and emerging market needs you identify represent what for you personally?
Select one correct answer from the list:

A. Opportunities to appear innovative to the rest of your organization
B. Major risks you should help the organization suppress

C. Opportunities to define and develop new innovations

D. Threats to your job that you must steer clear of

Ef#: C

L2

GlInl's CInP Handbook positions Innovation Professionals as proactive agents who leverage market needs- current and emerging-as
" opportunities to define and develop new innovations. " This reflects their role in the Front End, where identifying needs sparks the
creation of valuable solutions, driving personal and organizational growth. Option A, " major risks, " frames needs negatively, counter
to GInl's opportunity- focused mindset. Option B, " opportunities to appear innovative, " prioritizes perception over substance,
which GInl rejects. Option C, " threats to your job, " misaligns with the professional's proactive stance.

Option D matches GInl's emphasis on needfinding as a catalyst for innovation, empowering professionals to shape the future. The
original answer (D) is correct, rooted in GInl's view that market insights are the liftblood of an mnovator's work, turning
observations into actionable breakthroughs.

Reference: GInl CInP Handbook , Section on Role of Innovation Professionals in Needfinding,

R #141
The third step in the GInl Breakthrough Innovation Method-Oblique Examination-involves both divergent and convergent processes.
Select one correct answer from the list:

A. Fast/ slow

B. Internal / external

C. Problem/ solution

D. Divergent / convergent

IEf@E: D

A -

In the GInl Breakthrough Innovation Method, "Oblique Examination” is the third step, following Context and Exploration. TheCInP
Handbookdescribes it as a dual-process phase where teans first use "divergent” thinking to generate a wide array of ideas and
perspectives (expanding possibilities), then apply "convergent" thinking to synthesize and narrow these into actionable insights. This
mirrors classic creativity models (e.g., Guilford's divergent-convergent framework) adapted by GInl for innovation. "Oblique"
suggests lateral, unconventional angles, but the process remains structured: diverge to explore, converge to refine. Option A,



"fast/slow," refers to pace, not process type. Option C,"problensolution," oversimplifies without capturing the thinking dynamics.
Option D, "internal/external," might relate to sourcing but isn't the focus here. Option B directly reflects GInl's methodology, where
divergent-convergent interplay drives breakthrough thinking.

The original answer (B) is correct, embodying GInl's balance of creativity and discipline, a hallmark of'its systematic yet flexible
approach to innovation.

B #142
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