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responsibilities our practice materials may bring. They are a bunch of courteous staff waiting for offering help 24/7. You can
definitely contact them when getting any questions related with our PC-BA-FBA-20 practice materials. If you haplessly fail the
exam, we treat it as our blame then give back full refund and get other version of practice material for free.

Just download the BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) PDF dumps file and start the BCS
Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) exam questions preparation right now. Whereas the other two
BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) practice test software is concerned, both are the mock
BCS PC-BA-FBA-20 Exam Dumps and help you to provide the real-time BCS Foundation Certificate in Business Analysis V4.0
(PC-BA-FBA-20) exam environment for preparation.
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Many people want to be the competent people which can excel in the job in some area and be skillful in applying the knowledge to
the practical working in some industry. But the thing is not so easy for them they need many efforts to achieve their goals. Passing the
PC-BA-FBA-20 test certification can make them become that kind of people and if you are one of them buying our PC-BA-FBA-
20 study materials will help you pass the PC-BA-FBA-20 test smoothly with few efforts needed.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q70-Q75):

NEW QUESTION # 70
Which of the following diagranms helps the business analyst to document a range of issues that have been uncovered about a business
situation?

e A The use case diagram.

e B. The rich picture.

e (. The 'to be' process model.
e D. The business activity model

Answer: B
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NEW QUESTION # 71

An analyst nvestigating a finance system wishes to build rapport with individual stakeholders and investigate in detail each
stakeholder's views.

Which of the following techniques should the analyst use?

¢ A. Special purpose records.
¢ B. Document analysis.

e C. Questionnaires.

e D. Interviewing.

Answer: D

NEW QUESTION # 72
‘Which of'the following is an advantage to the host organisation of using an internal consultant to conduct a business analysis project?

A. They will have a dispassionate view of the host organisation.
B. They will have a broad business perspective.

C. They will only be paid when they are needed.

D. They will be familiar with the host organisation.

Answer: D

NEW QUESTION # 73
Which of'the following is considered by the Boston Box?

A. Impact.
B. Market share

C. Gross profit
D. Power/influence.

Answer: B

NEW QUESTION # 74
For business change to be successful, what must it be aligned with?

A. The competencies of business analysts.
B. The agile approach to IT development
C. The strategy of the organisation.

D. The advantages of outsourcing,

Answer: C

Explanation:

Successful business change must always be aligned with the strategy of the organisation. The primary purpose of a business change
mitiative is to achieve a specific business objective, and these objectives are derived directly from the organisation's overall strategy.
Ifa proposed change, whether it's a new system, a process overhaul, or an organisational restructuring, does not support the
strategic goals (such as increasing market share, improving efficiency, or enhancing customer satisfaction), it is unlikely to be
approved or to deliver true value. The Business Analysis approach, particularly in the initial stages of'a project, focuses heavily on
understanding the strategic context and ensuring that the needs being addressed are strategic needs. This alignment is crucial for the
Business Case to be justifiable and for the final solution to be judged as successfill, as success is ultimately measured by the
achievement of strategic goals.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Strategic Context & Rationale for
Business Analysis)
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