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system for all customers. If you decide to buy the PRINCE2-Practitioner Study Materials from our company, we can make sure that
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PRINCE2 Practitioner certification exam is a challenging exam that requires a thorough understanding of the PRINCE2
methodology. PRINCE2-Practitioner Exam consists of 68 multiple-choice questions, and candidates have three hours to complete
the exam. The passing score for the exam is 55%, and candidates who score below this mark are not awarded the certification.

PRINCE2 Practitioner certification exam is a globally recognized certification that validates a candidate's knowledge and proficiency
in the PRINCE2 methodology. PRINCE2 stands for Projects IN Controlled Environments and is a project management
methodology used extensively in the UK and other countries. PRINCE2 Practitioner Exam certification aims to equip project
managers with the skills, knowledge, and confidence to manage complex projects successfully.
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PRINCE2 PRINCE2-Practitioner Dumps – Try Free PRINCE2-Practitioner
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Most of the materials on the market do not have a free trial function. Even some of the physical books are sealed up and cannot be
read before purchase. As a result, many students have bought materials that are not suitable for them and have wasted a lot of
money. Especially for those students who are headaches when reading a book, PRINCE2-Practitioner study tool is their gospel.
Because doing exercises will make it easier for one person to concentrate, and at the same time, in the process of conducting a
mock examination to test yourself, seeing the improvement of yourself will makes you feel very fulfilled and have a stronger interest in
learning. PRINCE2-Practitioner Guide Torrent makes your learning process not boring at all.

PRINCE2 Practitioner certification is intended to equip project managers with the skills required to manage projects effectively using
the PRINCE2 methodology. The PRINCE2 Practitioner exam aims to test the individual’s ability to apply and tailor the PRINCE2
principles, processes, and techniques to project management scenarios.

PRINCE2 Practitioner Exam Sample Questions (Q48-Q53):
NEW QUESTION # 48 
Which 2 statements should be recorded under the Major risks heading?

A. Owing to employment contract changes staff may resist outsourcing, which would make it difficult to transfer staff to the
selected service provider.
B. The management stages recommended by the consultants may not be appropriate, resulting in confusion in planning.
C. Due to market conditions a suitable service provider may not be found, possibly leading to premature closure of the
project.
D. The initial estimates, taken from the feasibility study report, indicate that the project will take two years to complete, which
means that the business problems would remain for this period.
E. MFH's operations may be reduced and the 1a-year contract may not achieve its estimated value of
£80m, which would reduce the service provider's profit.

Answer: A,D

Explanation:
Explanation/Reference:
Question Set 3

NEW QUESTION # 49 
If Project tolerances were threatened, who needs to be notified?

A. Executive
B. Project Board
C. Corporate or Programme Management
D. Project Manager

Answer: C
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NEW QUESTION # 50 
Which statement applies to the Introduction section?

A. Delete entry 2 because this is the Project Manager's responsibility.
B. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management
Strategy.
C. Delete entry 1 because the project approach is defined in the Project Brief.
D. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 51 
Which 2 alternative actions apply to the proposed Senior Supplier for this project?

A. Add 'Hardware Manager' because he provides computer hardware to all business functions and will be
impacted by the outcome.
B. Add 'Director of Facilities' because he is responsible for the design of the future organization, processes,
systems and operation models for Facilities.
C. Replace with 'Director of Facilities' because he supports the initiative and has many ideas about how to
improve the service.
D. Retain because she is responsible for the design of the future Information Technology organization and
working practices.
E. Remove because she only represents the Information Technology Division.

Answer: B,D

NEW QUESTION # 52 
CHANGE
Here are three items of information relating to controlling change in the Health and Safety Training Project.
In which management product (A-E) should each item be recorded?
Choose only one product for each item. Each product can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 53
......
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