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R #31
Which of'the following statements is true about the Product Vision?
(choose the best answer)

A. Tt is the shared responsibility of the Scrum Team to develop and evolve.

B. Norne of the above.

C. It evolves as the Scrum Team learns more about customers and their needs.

D. It must be conpletely free from discussions about strategic technology choices.
E. All of the above.

F
B o e 0 0 o

: C

TR

* Option A is the best answer because it reflects the agjle and empirical nature of Scrum and Product Ownership. The Product
Vision is a concise and inspiring statement that describes the purpose, direction, and value proposition of the product1. The Product
Vision is not a fixed or static document, but rather an emergent and dynamic one that adapts to the changing environment, needs,
and feedback. The Product Owner is accountable for creating and communicating the Product Vision to the Scrum Team and the
stakeholders2. The Product Owner collaborates with the Scrum Team and the stakeholders to inspect and adapt the Product Vision
based on the new insights, opportunities, and learnings that arise from the changing environment34. The Product Owner also uses
various techniques, such as product discovery, user research, market analysis, and experiments, to validate and refine the Product
VisionS5 .

* Option B is not the best answer because it contradicts the accountability of the Product Owner. The Product Owner is the sole
person responsible for managing the Product Backlog and maximizing the value of the product and the work of the Scrum Team
The Product Owner is also the sole person responsible for creating and commumnicating the Product Vision to the Scrum Team and
the stakeholders2. The Product Owner may seek mnput and feedback from the Scrum Team and the stakeholders, but the final
decision and authority on the Product Vision belongs to the Product Owner.

The Scrum Team and the stakeholders are not accountable for developing and evolving the Product Vision, but they are expected to
understand and support it .

* Option C is not the best answer because it contradicts the reality and complexity of product development. The Product Vision is
not a technical specification, but rather a strategic and business- oriented statement that guides the development of the product1. The
Product Vision does not prescribe how the product should be built, but rather why and what the product should achieve. However,
the Product Vision is not completely detached from the technical aspects of the product, as the technology choices may have an
impact on the feasibility, desirability, and viability of the product. The Product Owner should be aware of the strategic technology
choices and their implications, and discuss them with the Development Team and the stakeholders, as part of the product discovery
and validation process .

1: Product Vision

2: Product Owner Accountabilities

3: Empiricism

4: Stakeholders and Customers

5: Product Discovery

Product Backlog Management

The Scrum Guide

Scrum Team

Product Value

Product Feasibility

Product Validation

[Agile Manifesto]

[User Research]

[Market Analysis]

[Experiments]

R #32
What is a benefit of frequent product releases?
(choose the best answer)

A. They help teans to learn how to correct and eliminate errors.
B. They enable teans to inspect and adapt more frequently.

C. Smaller, more frequent releases are less risky.

D. They help tears better understand and meet customer needs.
E. All of the above.



e F. None ofthe above.

EfE: E
R -
Explanation

Frequent product releases are beneficial for several reasons. They enable teams to inspect and adapt more frequently, which means
they can get faster feedback, validate their assumptions, and improve their product incrementally. They help teans better understand
and meet customer needs, which means they can deliver more value, increase customer satisfaction, and build trust and loyalty. They
help teans to learn how to correct and eliminate errors, which means they can reduce waste, improve quality, and prevent technical
debt. Smaller, more frequent releases are less risky, which means they can reduce uncertainty, avoid big-bang failures, and enable
faster recovery123. References: 1: Managing Products with Agility 2: Understanding and Applying the Scrum Framework 3:

Evolving the Agile Organization

HM #33
John is a new Product Owner and he invites a few stakeholders to the Product Backlog Refinement sessions. The Stakeholders
instruct John on what the priorities of the Product Backlog items should be. The stakeholders at this point know more about the
functional requirements of these iterms. Should John only priorities the Product Backlog items based on the received stakeholder
feedback?

e A No
e B. Yes

Ef: A

B #34

Conducting small experiments to validate concepts with customers provides valuable insights into the potential value of proposed
solutions. However, the financial department at ABC company feels that the experiments are not cost-effective.

What is the appropriate response to the finance department? (choose the best answer)

¢ A. Experiments are only required in very limited circunstances as reviews by stakeholders can often achieve the same or
better results.

¢ B. Proposed solutions are likely to succeed as they are based on market research.

e C. Itis more cost-effective to allocate a small sum of money to validate a solution than to create a solution that does not meet
the customer's actual needs.

¢ D. Experiments should not be run on products that are already launched because experiments are only effective for new
products.

IEf: C

M #35
What is a benefit of frequent product releases? (choose the best answer)

A. They help teams to learn how to correct and elimmate errors.
B. Smaller, more frequent releases are less risky

C. They help teans better understand and meet customer needs.
D. Nore of'the above.

E. All of the above

F. They enable teans to inspect and adapt more frequently

IFf#: E
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