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Topic Details

Topic 1
Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
and issues that can impact a programme's success.

Topic 2
Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.

Topic 3
Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Topic 4
Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
programme and organization.

Topic 5
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q96-
Q101):
NEW QUESTION # 96 
Which of below sentences describes Project Brief?

A. Describes purpose, cost, time, performance requirements and constraints of a project
B. List of all projects that will be part of programme
C. Control framework for projects
D. Control framework for programme

Answer: A

Explanation:
The Project Brief is a key document that describes the purpose, cost, time, performance requirements, and constraints of a specific
project. It acts as the initial detailed definition of a project within the programme context. The MSP Practitioner states: "Project brief
describes purpose, cost, time, performance requirements and constraints of a project," highlighting its role in defining project scope
and parameters, which supports effective project delivery aligned to the programme objectives.

NEW QUESTION # 97 
Which of following documents are parts of governance themes?

A. Blueprint, Vision, Quality management strategy
B. Business Case, Programme mandate
C. Blueprint, Requirement Specification
D. System and product specification

Answer: A

Explanation:
Blueprint, Vision, and Quality Management Strategy are core parts of MSP's Governance Themes. These documents set the
strategic direction, define the future state, and establish quality control frameworks, respectively.
The MSP Practitioner notes: "Blueprint, Business Case, Vision, Quality management are governance themes," though the Business
Case and Programme Mandate also play governance roles, the listed group in option A is most directly related to governance
themes that provide control and assurance.
These documents form the backbone of programme governance by setting expectations, standards, and guiding principles that
ensure the programme remains aligned with corporate strategy and delivers value effectively.



NEW QUESTION # 98 
Who is accountable for confirming programme closure?

A. BCM
B. SRO
C. Sponsoring group
D. Programme Manager

Answer: B

Explanation:
The Senior Responsible Owner (SRO) is accountable for confirming programme closure. This responsibility involves assessing
whether the programme's Business Case objectives and benefits have been satisfactorily met or if the programme is no longer viable.
The MSP Practitioner states: "SRO will confirm programme closure if business case is satisfied or unviable." The SRO ensures that
all closure criteria, including benefit realization, risk mitigation, and stakeholder expectations, are addressed before formally closing
the programme.
While the Programme Manager manages the operational closure tasks and the Sponsoring Group provides governance oversight,
ultimate closure accountability rests with the SRO to ensure a controlled and successful programme conclusion aligned to strategic
goals.
The Business Change Manager (BCM) supports by confirming benefits status but does not hold closure authority.
This clarity in accountability prevents premature or inappropriate programme termination and ensures a thorough and accountable
close-out process.

NEW QUESTION # 99 
Which of the following is an Information Baseline?

A. Boundary
B. All of above
C. Management
D. Governance

Answer: B

Explanation:
All three-Governance, Boundary, and Management-are defined as Information Baselines in MSP. An Information Baseline refers to
essential information repositories and frameworks that support programme control and management.
The MSP Practitioner states: "All are defined information baselines," meaning that governance baselines set controls and
accountability, boundary baselines define scope and limits, and management baselines cover operational details such as risks and
issues.
Together, these baselines form a comprehensive information foundation, enabling effective oversight, coordination, and decision-
making throughout the programme lifecycle.
Understanding and maintaining these baselines ensures transparency, consistency, and effective control over complex
transformational programmes.

NEW QUESTION # 100 
Which of the following statements best defines 'MSP Principles'?

A. Common factors of success derived from lessons learned in programmes that had both positive and negative results
B. Allow organizations to put in place right leadership, delivery team, robust organization structures and controls
C. Temporary flexible organization created to coordinate, direct and oversee implementation of set of related projects
D. Provides a route through lifecycle of a from its conception through to delivering new capability

Answer: A

NEW QUESTION # 101
......
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