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FEY 71

¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

fEY 72

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successfil change
adoption.

FEY 73

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.
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¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures

skills of Change Managers and Program Leads and focuses on executing all elements of the change
FEw 24 management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcores.
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B #95
You are in the role of identifying obstacles to achieve the desired future state. What document are you likely to have as an output of
this effort?

A. Change input

B. Stakeholder analysis
C. Risk regjster

D. Culture assessment

IEf#: C

R -

‘When identifyingobstacles to achieving the desired future state, the output is arisk register. ACMP defines this as a document
cataloging risks, their probability, impacts, and mitigation strategies. Culture assessments (B) and stakeholder analysis (C) provide
input for identifying risks, but the final deliverable is the risk register. Change input (A) is too vague. Thus, option D is correct.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Output: Risk register documenting identified risks and mitigation plans.)

HM #96
There are numerous activities that are part of executing the sustainability plan. What is the risk if they are not effective?

A. There is a retreat to the prior current state

B. The customers will not demonstrate the intended behavior
C. The vision for the program may not be achieved

D. The change will take much longer to happen

EfE: A

A -

Sustanability activities are designed toembed new behaviorsinto normal operations. If these are neffective, employees oftenrevert to
old ways of working. This backsliding undermines adoption, erodes benefits realization, and threatens the credibility of change
management. While delays (B), customer behavior (C), and vision aligniment (D) are concerns, the most direct risk of meffective
sustainability practices is aretreat to the prior current state.

(Reference: ACMP Standard, Process Group 4 - Sustainability Activities: Reinforce adoption, monitor usage, adjust systerns, and
prevent reversion. )
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B #97
‘What best describes when a proposed change will have a high impact on the organization's financial performance/health?

A. A high level of awareness
B. A high level of commitment
C. A high level of adoption

D. A high level of risk

IEf#: D

TR

When a change significantly affects financial health, it is classified as ahigh-risk initiative. ACMP highlights that risk increases with
larger impacts on finances, operations, and culture. Awareness (A), commitment (B), and adoption (D) are important factors for
success but do not describe the inherent risk. Therefore, the correct framing of financial impact ishigh level of risk(C). This requires
stronger governance, sponsor involverment, and monitoring.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Risk assessment considers organizational financial performance
as a major factor.)

HM #98
Linking rewards and recognition required by a change initiative is a component of which strategy?

e A Sustainability

¢ B. Leaming and development

¢ C. Measurement and benefit realization
¢ D. Change impact and readiness

Ef: A

fEEL:

ACMP identifiesrewards and recognition systensas key elements of thesustainability strategy. They reinforce desired behaviors,
prevent regression to old practices, and motivate adoption. Impact and readiness (A) identify scope and preparedness. Learning and
development (C) builds skills, and measurement (D) evaluates progress. Only sustainability (B) directly incorporates reinforcement
through recognition.

(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Activity: Integrate rewards and recognition to sustain
adoption.)

ER #99
In resource planning, after defining key roles for each type of labor needed to support the change effort, what is the next step to
determine if the skills required exist in the organization?

A. Risk assessment
B. Sponsorship planning
C. Skill gap analysis
D. Readiness assessment

EfE: C

R

Once roles are defined, the next step is conducting askill gap analysis. ACMP emphasizes this activity to identify whether existing
staff possess the competencies required or if additional training, hiring, or external support is needed. Risk assessment (A) and
readiness (D) are broader evaluations, while sponsorship planning (C) focuses on leadership. To align resources with capability
needs,skill gap analysisis the correct follow-up.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Conduct skill gap analysis after defining roles.)
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