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NEW QUESTION # 377 
Why is the 'learn from experience' principle applied to a project?

A. To enable the project team to develop a business case for the project
B. To enable the project team to repeat successes from previous projects
C. To enable the project team to use tolerances to delegate authority
D. To allow the project to be divided into management stages

Answer: B

Explanation:
Explanation/Reference:
Reference https://link.springer.com/chapter/10.1007/978-3-319-23000-9_4

NEW QUESTION # 378 
Which is a purpose of the Controlling a Stage process?

A. Select and implement actions that will resolve deviations from a plan within tolerance
B. Update a Project Plan to incorporate the actuals from a Stage Plan
C. Obtain approvals for products delivered in a Work Package
D. Produce a Team Plan for the work to be assigned to a Team Manager

Answer: A

Explanation:
The purpose of the Controlling a Stage process in PRINCE2 is to monitor and control a stage by managing work progress,
assessing issues and risks, and ensuring that deviations from the plan are identified and managed within tolerance. It includes taking
corrective actions when necessary to keep the project on track.
References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 379 
Which statement about project roles is CORRECT?

A. The project organization must be defined using the roles and responsibilities in PRINCE2
B. Any role can be defined as required the responsibilities defined in PRINCE2 are fulfilled
C. The project board roles defined in PRINCE2 must be used, but other roles can be defined as required
D. The project team structure defined in PRINCE2 must be used, but other roles may be added

Answer: C

Explanation:
PRINCE2 mandates that the roles of the project board be used as defined, including the Executive, Senior User, and Senior
Supplier. However, it also allows flexibility to define additional roles as required by the organization or project context, ensuring
adaptability and compliance with the method while accommodating specific project needs.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 380 
Which of the following statements about lines of authority and reporting are true?
1.The Project Manager has day-to-day control for a management stage within the limits laid down by the Project Board.
2.If a Team Manager forecasts a deviation beyond Work Package tolerances, this should be referred to the Project Manager.

A. Only 2 is true
B. Neither 1 or 2 are true
C. Only 1 is true
D. Both 1 and 2 are true

Answer: D



NEW QUESTION # 381 
Which is a purpose of the Directing a Project process?

A. Provide the information required to confirm if it is worthwhile to initiate a project
B. Establish the level of control required by the Project Board after initiation.
C. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved
D. Enable overall control of a project to be exercised by the Project Board

Answer: D

NEW QUESTION # 382
......
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