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Professionals have designed this PMI CAPM exam dumps product for the ones who want to clear the CAPM test in a short time.
Success in the PMI CAPM exam questions helps you get a good salary job in a reputed company. Pass4sureCert PMI CAPM
Study Material is available in three formats. These formats have CAPM real dumps so that the applicants can memorize them and
crack the CAPM certification test with a good score.

Obtaining the PMI CAPM certification can be a significant advantage for individuals looking to advance their careers in project
management. It demonstrates a commitiment to professional development and validates an individual's knowledge and skills in the
field. Additionally, the certification can increase an individual's earing potential and make them more competitive in the job market.
With the growing demand for project management professionals across various industries, the PMI CAPM certification can be a
valuable asset for individuals looking to establish themselves as competent and capable project managers.

The CAPM Exam consists of 150 mutltiple-choice questions that are designed to test an individual's knowledge of project
management concepts and practices. CAPM exam covers a broad range of topics, including project integration, scope management,
time management, cost management, quality management, human resource management, communication management, risk
management, and procurement management. CAPM exam is administered in a computer-based format and takes three hours to
conplete.
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Ifyou have Pass4sureCert CAPM Exam Questions, you don't need a person to help you with reading and explaining the facts. This
PMI CAPM exam questions material is available in pdf'so that anyone can study it without any difficulty. On the other hand, to
understand real exam's format, you can easily take Pass4sureCert CAPM Practice Exans. These Certified Associate in Project
Management (CAPM) (CAPM) practice tests help you know how much you can score and if s it the right time to apply for the
Certified Associate in Project Management (CAPM) (CAPM) certification exam or if you should wait for a little.

The Project Management Institute's Certified Associate in Project Management (CAPM) is a valuable certification for individuals
looking to start a career in project management or enhance their current skills. The CAPM Examiis designed to measure a
candidate's knowledge and understanding of project management principles and termnology. It is a globally recognized certification
that demonstrates an individual's commitment to the project management profession.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q29-Q34):

NEW QUESTION # 29

Which Process Group contains the processes performed to complete the work defined in the project management plan to satisfy the
project specifications?

A. Initiating

B. Executing

C. Planning
D. Closing

Answer: B

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 30
‘What should a project manager do to prepare a risk management plan in a project with a lot of technical uncertainty?

A. Get expert judgment

B. Count on personal experience

C. Delay the project until technical uncertainty is clarified
D. Ask project sponsors

Answer: A

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 31
An input to the Plan Cost Management process is:

A. The project charter
B. Resource calendars
C. The risk register

D. Cost estimates

Answer: A

Explanation:
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Explanation/Reference:

Explanation:

4.1.3.1 Project Charter

The project charter is the document issued by the project initiator or sponsor that formally authorizes the existence of a project and
provides the project manager with the authority to apply organizational resources to project activities. It documents the business
needs, assumptions, constraints, the understanding of the custormer's needs and high-level requirements, and the new product,
service, or result that it is intended to satisfy, such as:

Project purpose or justification,

Measurable project objectives and related success criteria,

High-level requirements,

Assumptions and constraints,

High-level project description and boundaries,

High-level risks,

Summary milestone schedule,

Summary budget,

Stakeholder Iist,

Project approval requirements (i.e., what constitutes project success, who decides the project is
successful, and who signs off on the project),

Assigned project manager, responsibility, and authority level, and

Name and authority of the sponsor or other person(s) authorizing the project charter.

Process: 7.1 Plan Cost Management

Definition: The process that establishes the policies, procedures, and documentation for planning, managing, expending, and
controlling project costs.

Key Benefit: The key benefit of this process is that it provides guidance and direction on how the project costs will be managed
throughout the project.

Inputs

1. Project management plan

2. Project charter

3. Enterprise environmental factors

4. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Analytical techniques

3. Meetings

Outputs

Cost management plan

NEW QUESTION # 32
The project management processes presented in the PMBOK Guide® should:

A. always be applied uniformly.

B. be selected as appropriate by the sponsor.

C. be selected as appropriate by the project team.
D. be applied based on ISO guidelines.

Answer: C

NEW QUESTION # 33
The review of a seller's progress toward achieving the goals of scope and quality within cost and schedule compared to the contract
is known as:

A. Inspections and audits.

B. Procurement performance reviews.
C. A contract change control system.
D. Work performance information.



Answer: B

NEW QUESTION # 34
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