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Firmly believe in an idea, the C BCBTM_2509 exam questions are as long as the candidates to follow our steps, follow our
curriculum requirements, they can be good to achieve their goals, to obtain the qualification C_ BCBTM_2509 certificate of the
target easily and soothly. For we have been in this career for years, we dare to say that no body can know the exam questions and
answers better than our professionals. And our pass rate of our C BCBTM 2509 Study Materials is high as 98% to 100%!

SAP C_BCBTM 2509 Exam Syllabus Topics:

Topic Details
¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
Topic 1 business process transformation. Learners explore how SAP Signavio provides visibility into business

processes and how SAP LeanlX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.
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¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
Topic 2 mnnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
Topic 3 value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 4

>>Valid C BCBTM_2509 Test Labs <<

SAP Valid C_ BCBTM_2509 Test Labs: SAP Certified Associate - Positioning
SAP Business Transformation Management Solutions - RealVCE Ensure you
Pass Exam

As we all know, HR form many companies hold the view that candidates who owna C_BCBTM_2509 professional certification
are preferred, because they are more likely to solve potential problems during work. And the C BCBTM_ 2509 certification vividly
demonstrates the fact that they are better learners. Concentrated all our energies on the study C BCBTM_2509 learning guide we
never change the goal of helping candidates pass the exam Our C BCBTM_ 2509 test questions’ quality is guaranteed by our
experts’ hard work. So what are you waiting for? Just choose our C BCBTM 2509 exam materials, and you won’t be regret.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q22-Q27):

NEW QUESTION # 22
What roles do SAP Business Transformation Management solutions play in transformation scenarios?
(Note: There are 2 correct answers to this question.)

A. They support change management.

B. They analyze as-is processes and IT landscapes only.

C. They provide a data-driven approach for Enterprise Observability.
D. They are limited to the operate phase of transformations.

Answer: A,C

Explanation:

SAP Business Transformation Management (BTM) Solutions are designed to guide organizations through the conmplete
transformation lifecycle, from strategy and planning to implementation and adoption. They combine process analysis, enterprise
architecture management, and user adoption capabilities through solutions such as SAP Signavio, SAP LeanlX, and WalkMe.
"SAP's Business Transformation Management Solutions deliver an integrated, data-driven foundation that provides visibility,
transparency, and governance across all phases of business transformation while supporting organizational change management."
Reference:

Supporting Change Management (Answer B):

A core objective of SAP BTM solutions is to enable and sustain change across people, processes, and technology. Through SAP
Signavio's collaborative design tools and WalkMe's adoption capabilities, organizations can manage stakeholder engagement,
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commumnication, and behavior alignment effectively.

"BTM Solutions provide tools to manage the human side of transformation, ensuring that employees adapt successfully to new
processes and technologies." Providing a Data-Driven Approach for Enterprise Observability (Answer C):

BTM Solutions deliver data-based visibility into business and IT landscapes through SAP LeanIX and SAP Signavio integration.
This allows organizations to observe and measure transformation progress, dependencies, and business value using live data.
"SAP BTM Solutions integrate business process intelligence with enterprise architecture management, providing a data-driven
approach to enterprise observability for informed transformation decisions." Why Other Options Are Incorrect:

A: Incorrect - BTM Solutions are not limited to the operate phase; they span discover, design, deliver, and run phases of
transformation.

D: Incorrect - They analyze both as-is and to-be states to enable continuous improvement and future-state optimization.
Therefore, the verified and correct answers according to SAP BTM documentation are:

B: They support change management.

C: They provide a data-driven approach for Enterprise Observability.

NEW QUESTION # 23
What are the core solutions provided by SAP Lean[X?
(Note: There are 2 correct answers to this question.)

A. Enterprise Architecture Management
B. SAP Signavio Journey Modeler

C. Technology Risk and Compliance

D. SAP Commrerce Cloud

Answer: A,C

Explanation:

SAP LeanIX is an integral part of SAP's Business Transformation Management (BTM) portfolio. It provides visibility and control
over an organization's IT landscape, supporting enterprise architecture, technology risk management, and transformation planning,
"SAP LeanIX delivers comprehensive Enterprise Architecture Management (EAM) and Technology Risk and Compliance
capabilities that enable organizations to align IT with business goals and manage technology landscapes efficiently." Reference:
Enterprise Architecture Management (Answer B):

This solution allows organizations to document, visualize, and analyze their application and technology landscape to support informed
decision-making during transformation.

"With Enterprise Architecture Management, customers gain transparency into their application portfolios, dependencies, and
business capabilities to optimize transformation efforts." Technology Risk and Compliance (Answer D):

This module helps identify and mitigate technology-related risks, ensuring compliance with internal and external standards while
maintaining operational resilience.

"Technology Risk and Compliance enables continuous monitoring of technology standards, risks, and compliance requirements to
maintain stability during business transformation." Incorrect Options:

A (SAP Signavio Journey Modeler) belongs to the SAP Signavio suite, not LeanlX.

C (SAP Commerce Cloud) is part of SAP Customer Experience (CX) solutions, unrelated to LeanIX's transformation and
architecture management focus.

Therefore, the correct and verified answers from SAP BTM documentation are:

B: Enterprise Architecture Management

D: Technology Risk and Compliance

NEW QUESTION # 24
Which use cases are central to SAP LeanlX solutions?
(Note: There are 2 correct answers to this question.)

A. Application Portfolio Management
B. Blockchain Analytics

C. Spend Management

D. Technology Risk and Compliance

Answer: A,D

Explanation:
SAP LeanlX is primarily focused on providing Enterprise Architecture Management (EAM) and Technology Risk and Compliance



(TRC) capabilities, both essential for enabling data-driven transparency and governance in transformation projects.

"Core SAP LeanIX use cases include Application Portfolio Management (APM) and Technology Risk & Compliance (TRC), which
help organizations streamline IT landscapes and mitigate risks." Reference:

Application Portfolio Management (Answer B):

SAP LeanIX enables organizations to document, analyze, and optimize their application landscape to ensure efficiency and alignment
with business goals.

"The Application Portfolio Management use case helps enterprises assess application value, cost, and redundancy, improving
decision-making and IT governance." Technology Risk and Compliance (Answer C):

This feature supports continuous evaluation of IT technology standards and compliance requirements, helping to manage risk
exposure and regulatory alignment during transformation.

"Technology Risk and Compliance offers visibility into technology obsolescence, compliance, and cybersecurity risks to support
resilient I'T operations." Incorrect Options:

A: Spend management belongs to SAP Ariba and SAP Concur, not LeanlX.

D: Blockchain analytics is not a LeanIX function; LeanIX focuses on architecture and compliance, not blockchain technologies.
Verified Correct Answers:

B: Application Portfolio Management

C: Technology Risk and Compliance

NEW QUESTION # 25
‘What does WalkMe Discovery help organizations achieve?

A. Translates all tools into muiltiple languages automatically
B. Automates training development processes

C. Identifies underutilized tools and compliance risks

D. Enhances employee satisfaction scores by 50%

Answer: C

Explanation:

WalkMe Discovery is a key component of the SAP Business Transformation Management (BTM) suite through SAP's partnership
with WalkMe. It is designed to provide visibility into the digital application landscape and analyze software usage across the
enterprise.

"WalkMe Discovery automatically discovers all web-based applications used across the organization, revealing underutilized tools,
shadow IT, and potential compliance risks." Reference:

The tool allows transformation leaders to map actual system usage, understand license utilization, and identify areas of inefficiency or
non-compliance, which directly supports SAP's Business Transformation Management (BTM?) framework goals for transparency
and optimization.

"By identifying unused or redundant applications, WalkMe Discovery helps organizations reduce costs and mitigate compliance risks
as part of their transformation initiatives." Option A (translation automation) and C (automated training development) are flnctions
more aligned with WalkMe Digital Adoption Platform (DAP), not the Discovery module.

"While the WalkMe DAP provides in-app guidance and user training autormation, Discovery focuses on discovering and analyzing
app usage." Option D (enhancing satisfaction by 50%) is not a defined or measurable objective of the Discovery module; SAP does
not claim specific numerical outcomes related to satisfaction.

Therefore, the correct answer - verified from SAP's official transformation documentation and WalkMe integration materials - is B:
Identifies underutilized tools and compliance risks.

NEW QUESTION # 26
What is the primary purpose of WalkMe's Digital Adoption Platform (DAP)?

A. To automate recruitment processes

B. To reduce digital friction and guide users through complex software
C. To implement advanced hardware solutions

D. To manage payroll systens efficiently

Answer: B

Explanation:
The WalkMe Digital Adoption Platform (DAP) is designed to improve the user experience by reducing friction when interacting with
digital systens. It provides on-screen guidance, automation, and analytics that help users complete tasks accurately and efficiently.



"The primary purpose of WalkMe's Digital Adoption Platform is to reduce digital friction and guide users through complex software
environments using Al-powered, context-aware assistance." Reference:

The platform enhances employee productivity, adoption success, and process efficiency across SAP and third-party applications by
simplifying navigation and ensuring process compliance.

"WalkMe DAP provides contextual guidance directly within applications, enabling users to execute digital workflows with minimal
errors or training." Incorrect Options:

A: WalkMe is software-based, not a hardware solution.

B: Recruitment automation is part of SAP SuccessFactors, not WalkMe.

D: Payroll management is unrelated to WalkMe's purpose.

Verified Correct answer: C: To reduce digital friction and guide users through complex software.

NEW QUESTION # 27
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