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Gott will, dass ich eine Person mit Fahigkett, statt eine gute aussehende Puppe zu werden. Wenn ich I'T-Branche wéhle, habe ich
dem Gott meine Fahigkeiten bewiesen. Aber der Gott ist mit nichts zufrieden. Er hat mich gezwungen, nach oben zu gehen. Die SAP
C_OCM 2503 Zertifizierungspriifung ist eine gro3e Herausforderung in meinem Leben. So habe ich sehr hart gelemt. Aber das
macht doch nichts, weil ich [TZert die Fragenkataloge zur SAP C_OCM 2503 Zertifizierung gekauft habe. Mit ihr kann ich sicher
die die SAP C_OCM 2503 Priifung bestehen. Der Weg ist unter unseren Fiilen, nur Sie konnen ihre Richtung entscheiden. Mit
den Priffingsmaterialien zr SAP C_OCM_ 2503 Priifing von ITZert kénnen Sie sicher eine bessere Zukunft haben.

SAP C_OCM _2503 Priifungsplan:

Thema Einzelheiten

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Thema 1 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Thema 2 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Thema 3 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Thenma 4
e and impact of change efforts while ensuring alignment with strategic business objectives.
e Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Therma 5 includes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

>>SAP C_OCM_2503 Originale Fragen <<

Kostenlose SAP Certified Associate - Organizational Change Management
vce dumps & neueste C_OCM 2503 examcollection Dumps

Die Schulungsunterlagen zuir SAP C_OCM_ 2503 Zertifizierungspriifung von I'TZert sind meistens in der Form von PDF und
Software. Die IT-Fachleute und Experten nutzen Thre Erfahrungen aus, um Ihnen die besten Produkte auf dem Markt bereitzustellen
und Thr Ziel zu erreichen.

SAP Certified Associate - Organizational Change Management
C_OCM_2503 Priifungsfragen mit Losungen (Q65-Q70):

65. Frage
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Ignoring the opponents and focusing on the skeptics

B. Trying to reduce their influence on the project success

C. Preventing opponents from forming an alliance against the project
D. Working on changing their attitude towards the project

Antwort: C,.D

Begriindung;

Dealing with opponents (stakeholders actively against the project) in SAP OCM requires proactive engagement. Option B is correct
because preventing opponents from forming an alliance limits their collective impact, a strategy that involves monitoring interactions
and addressing concerns individually to avoid a united front. Option C is correct as working to change their attitude-through tailored
communication, involvement, or addressing specific objections-can convert opponents into supporters or neutrals, leveraging their
nfluence posttively.

Option A is incorrect; reducing influence (e.g., sidelining them) risks escalating resistance and alienating key leaders, which could
harm project success. Option D is incorrect-ignoring opponents is risky, as their high influence (noted as "important business
leaders") could derail progress; skeptics are less critical than active opponents. SAP OCM advocates managing resistance
constructively rather than avoiding it.

"Strategies for opponents include preventing alliances and changing attitudes through engagement, ensuring their influence supports
rather than hinders the project” (SAP Activate, Stakeholder Management Guidelines).

66. Frage
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What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

A. Tt delivers nput for communication activities, making the implications of the project more tangible.

B. It allows the change manager to derive appropriate activities, focusing the resources on key action areas.

C. It provides an initial systematic overview of the amount and the nature of the upcoming changes.

D. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.

¢ E. It reveals key project risks that can be integrated into the project's risk management at an early stage.

Antwort: B,CE

Begrindung;

A high-level change impact analysis (CIA) is conducted early in an SAP project (typically in the Prepare or Explore phase of SAP
Activate) to assess the scope and scale of changes. Option A is correct because identifying risks (e.g,, resistance or resource gaps)
early allows integration into the project's risk management strategy. Option B is correct as it provides a broad overview of change
impacts across business units, processes, and people, setting the stage for detailed analysis later. Option D is correct because it
helps the change manager focus efforts on high-impact areas, such astraining or communication for affected groups.

Option C is incorrect-while it may indirectly highlight resistance, identifying opponents is a function of stakeholder analysis, not the
CIA's primary purpose. Option E is also incorrect; communication inputs are derived from the CIA but are not its core added value-
tangible implications are a byproduct, not the focus.

Extract from SAP OCM Concepts: The high-level CIA aligns with SAP Activate's Prepare phase, providing a foundation for risk
mitigation and resource allocation (SAP Activate, OCM Framework).

67. Frage
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Involve employee representatives if required due to legal regulations

C. Develop the questions and prepare the questionnaire in a survey platform
D. Plan the survey waves for the remaining project duration

Antwort: B,C

Begrindung;

A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g,, readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g,, assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g., anonymity), the next steps operationalize it. Option B is correct
because involving employee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirenments around enployee data collection. This ensures compliance-e.g,, if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.

Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?") and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.

This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless resuilts,
while a platform ensures efficient distribution and analysis.

Option A is incorrect-planning survey waves for the entire project assumes multiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a
courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.

"After defining pulse check parameters, mvolve employee representatives for legal compliance where required, and develop
questions with a survey platformto enable effective execution" (SAP Activate Methodology, OCM Workstream, Pulse Check

Setup).

68. Frage
What is the added value of a change plan? Note: There are 2 correct answers to this question.

e A It helps to identify required resources for the change management execution and to ensure their availability.
e B. It facilitates the ranking of change management activities according to their importance.
e C. It provides important input for updating the overall project plan.



¢ D. It allows you to coordinate and monitor the progress of all change management activities.
Antwort: A,D

Begrindung;

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core function of the change plan-it ensures that all change management activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (e.g,, change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

69. Frage
What are typical topics for a change assessiment at the beginning of an SAP cloud implementation? Note:
There are 3 correct answers to this question.

A. The assessiment of the key stakeholders' attitude towards the project
B. The cloud project's vision and expected benefits

C. The change culture of the company

D. The company's change management capabilities

E. The scope for change management

Antwort: A,C,D

Begrindung;

A change assessment at the start of an SAP cloud project (typically in the Prepare phase) evaluates the organization's readiness for
change. Option A is correct because understanding the company's change culture (e.g., openness to innovation) sets the tone for the
approach. Option D is correct as it assesses the organization's existing change management capabilities (e.g,, skills, tools), identifying
gaps to address.

Option E is correct because gauging stakeholders' attitudes (e.g., support or resistance) is critical for planning engagement strategies.
Option B is incorrect-defining the scope of change management is an outcome of the assessment, not a topic itself. Option C is also
incorrect; the project vision and benefits are defined by project leadership, not assessed as part of the change assessment.

Extract from SAP OCM Concepts: The change assessment in SAP Activate's Prepare phase focuses on readiness factors like
culture, capabilities, and stakeholder perspectives (SAP OCM Framework).
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