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Saylor BUS10S Priifungsplan:

Thema

Einzelheiten

Thema 1

Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Thema 2

Budgets: This section of the exam measures the skills of accounting analysts and covers the development
and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains
how they support financial planning and performance management.

Them 3

Job Costing: This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systens and discusses how to track
materials, labor, and overhead for customized production orders.

Thema 4

Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.
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¢ Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
Thera 5 use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

e Cost Behavior Patterns: This section of the exam measures the skills of business managers and covers how
Thera 6 different costs behave relative to changes in activity levels. It outlines fixed, variable, and mixed cost
patterns, and explains how this understanding helps in planning and budgeting.

¢ Process Costing: This section of the exam measures the skills of accounting analysts and covers process
Therm 7 costing systems used in mass production environments. It includes the calculation of unit costs across
departments and the preparation of production cost reports.
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37. Frage
Myer Inc. achieved their goal of reducing their employee turnover rate by 15%. Which of the following perspectives of their
balanced scorecard is most likely to include this measure?

A. Customer satisfaction

B. Financial performance

C. Internal business process
D. Learning and growth

Antwort: D

38. Frage

Strang Tax provides tax consulting services to its clients whom they charge on an hourly basis. They would like to use differential
analysis to determine whether profits would change if they dropped certain clients. Which of the following items should be excluded
from this analysis?

A. Consulting fees

B. Project management costs
C. Wages payable

D. Rent expenses

Antwort: D

39. Frage

Ladron Candies is analyzing sales and production data for the holiday boxes they produced last year. The company expected to use
0.10 direct labor hours to produce one box of specialty candy, and the variable overhead rate was $2.00 per hour. According to
payroll records, the company paid for a total of 104,000 hours of direct labor wages. The actual variable overhead costs totaled
$200,000. They sold 800,000 boxes of candy to retailers. What is the variable overhead efficiency variance?

e A. $8,000 unfavorable variable overhead efficiency variance
e B. $8,000 favorable variable overhead efficiency variance
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e C. $48,000 favorable variable overhead efficiency variance
e D. $48,000 unfavorable variable overhead efficiency variance

Antwort: D

40. Frage
This is select financial statement data for Binks Corporation. What is the inventory turnover ratio for year 2?

A 72
B.23
C.44
D. 4.7

Antwort: D

41. Frage

Cat Hats Inc. produces lines of headwear for cats. They have been asked by a local animal shelter to produce a special order for
dogs. Below is a special order differential analysis prepared by their managerial accountant. Using this information, what would be
the result of accepting the special order?

Anemalve | Aterraslive 3
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A. A differential profit of ($550)
B. A differential contribution margin of $700
C. A differential contribution margin of $550
D. A differential profit of ($700)

Antwort: A
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