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BONUS!!! Download part of ITExamSimulator SAFe-POPM dumps for free: https:/drive.google.com/open?id=1Q5gB41eYhe-
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After you purchase our SAFe-POPM exam guide is you can download the test bank you have bought immediately. You only need
20-30 hours to learn and prepare for the SAFe-POPM exam, because it is enough for you to grasp all content of our SAFe-POPM
study materials, and the passing rate of our SAFe-POPM Exam Questions is very high and about 98%-100%. Our latest SAFe-
POPM quiz torrent provides 3 versions and you can choose the most suitable one for you to learn. All in all, there are many merits
of our SAFe-POPM quiz prep.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
Topic 1 and ART Backlog,
¢ Product Owner
¢ Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streams, and
Topic 2 Product Owner
Product Management Responsibilities.
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
Topic 3 and Adapt.
Leadership for PI Planning; It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Topic 4 Review, Iteration Planning, and Iteration Retrospective.
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‘When you buy things online, you must ensure the security of online purchasing, otherwise your rights will be harmed. Our SAFe-
POPM study tool purchase channel is safe, we invite experts to design a secure purchasing process for our SAFe-POPM
qualification test, and the performance of purchasing safety has been certified, so personal information of our clients will be fully
protected. We provide you with global after-sales service. If you have any questions that need to be consulted, you can contact our
staffat any time to help you solve problemns related to our SAFe-POPM qualification test. Our thoughtful service is also part of your
choice of buying our learning materials. Once you choose to purchase our SAFe-POPM test guides, you will enjoy service.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q27-Q32):

NEW QUESTION # 27
‘What summarizes the business and technical goals that teams and trains intend to achieve in the upcoming P1?

A. Dependencies
B. PI Objectives
C. ART PI Risks
D. Milestones

Answer: B

Explanation:
The SAFe POPM workbook defines PI Objectives as "a summary of the business and technical goals that each team and the overall
ART intend to achieve in the upcoming P1." Therefore, the correct answer is PI Objectives .

NEW QUESTION # 28
What does a Kanban board demonstrate?

A. The cost of delay of each item on the board

B. The accumulated value of a teami's work

C. A burndown chart of work conpleted in the Iteration
D. Where a team has too much work-in-process (WIP)

Answer: D

Explanation:

Explanation

A Kanban board is a visual tool that helps teams manage the flow of work from start to finish. It shows the steps of the team's
workflow, the work items in each step, and the work-in-process (WIP) limits for each stepl. A Kanban board demonstrates where
a team has too much work-in-process (WIP), which is the number of work items that are being worked on at any given time. Having
too much WIP can cause delays, bottlenecks, and waste in the value stream?2. By using a Kanban board, teams can identify and
resolve the sources of excessive WIP, and optimize their flow and throughput3.

References:

*SAFe Team Kanban - Scaled Agile Framework

* Applying Kanban in SAFe - Scaled Agile Framework

*What is a Kanban Board, and How Do You Use It? - How-To Geek

NEW QUESTION # 29
What is one way Kanban boards are used in SAFe?

A. To manage WIP limits

B. To manage individual performance

C. To manage non-functional requirements (NFRs) in the backlog
D. To manage PI Objectives


https://www.itexamsimulator.com/SAFe-POPM-brain-dumps.html
https://www.practicevce.com/Scrum/SAFe-POPM-practice-exam-dumps.html

Answer: A

Explanation:

Explanation

One way Kanban boards are used in SAFe is to manage Work-In-Progress (WIP) limits. WIP limits are the maximum number of
work iterrs that can be in a given state or column of the Kanban board at any time. They help to prevent bottlenecks, reduce waste,
improve flow, and increase quality and predictability. WIP limits are applied at every level of the SAFe framework, from the
portfolio to the team, to optimize the value delivery123 References:

*SAFe Team Kanban - Scaled Agile Framework

* Applying Kanban in SAFe - Scaled Agile Framework

*What is one way Kanban boards are used in SAFE? a. To manage runway ...

NEW QUESTION # 30
What is the primary purpose of PO Sync?

A. To build PI Objectives and improve alignment

B. To conduct backlog refinement

C. To align with Coach Sync participants on the status of the PI

D. To assess progress of the PI and adjust scope and priority as needed

Answer: D

Explanation:

The primary purpose of PO Sync is to assess progress of the Program Increment (PI) and adjust scope and priority as needed12.
PO Sync is a regular event that involves the Product Owners from all the Agile teans in an Agile Release Train (ART)12. In PO
Sync, they share the status of their work, identify dependencies, risks, and impediments, and align on the product vision and
roadmap12. PO Sync helps to ensure that the ART delivers value to the customers and meets the PI objectives12.

Some additional information that might be helpful for you are:

* The other options (B, C, and D) are not the primary purpose of PO Sync, but rather purposes of other events or activities.

* Building PI Objectives and improving alignment is the purpose of PI Planning, which is a two-day event that occurs at the
beginning of each PI3. In PI Planning, all the members of the ART collaborate to define, prioritize, and plan the work for the next
PI3.

* Aligning with Coach Sync participants on the status of the PI is the purpose of Scrum of Scrums (SoS), which is a regular event
that mvolves the Scrum Masters fromall the Agile teams in an ART4. In SoS, they coordinate and synchronize the work of the
teams, resolve cross-team impediments, and report the progress and risks to the RTEA.

* Conducting backlog refinement is an activity that occurs throughout the PI, where the Product Owner and the Development team
review and update the Team Backlog to prepare for the upcoming Iterations. Backlog refinement helps to ensure that the work items
are clear, feasible, and valuable

NEW QUESTION # 31
Why do Agile Teans use Iteration Goals?

A. To align the team members and the Product Owner to a common purpose

B. To hold the team accountable to their PI Objectives

C. To ensure the team accomplishes the committed Stories for each Iteration

D. To summarize the business outcomes an Agile Team intends to achieve during the PI

Answer: A

Explanation:

Iteration Goals are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an Iteration.
They are vital to coordinating an Agile Release Train (ART) as a self-organizing, self- managing team of teans1. Iteration Goals help
the teamand the Product Owner to reach agreement on the business value they intend to deliver, align their work to their team PI
objectives, and ground everyone on their shared purpose2.

References:

* Iteration Goals - Scaled Agile Framework

* What Is The Purpose Of Iteration Goals? - GoRetro



NEW QUESTION # 32

The solution is closer to you than you can imagine, just contact the support team and continue enjoying your study with the SAFe
Product Owner/Product Manager POPM (6.0) preparation material. ITExamSimulator offers affordable SAFe Product
Owner/Product Manager POPM (6.0) exam preparation material. You don’t have to go beyond your budget to buy updated Scrum
SAFe-POPM Dumps. To make your SAFe-POPM exam preparation material smooth, a bundle pack is also available that includes
all the 3 formats of dumps questions.
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