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R R #272
ZTY 1td is looking for a new location for their spare parts warehouse. The choice of geographical location for the warehouse must

be able to provide next day delivery to its customers. Which of the following criteria would be important to ZTY Ltd?

A. Ease of access to suitable transport infrastructure

B. The type of material handling equipment available

C. That the building was constructed in the last five years
D. Being close to the preferred raw material suppliers

BE&R: A

"8 #273
‘Which of'the following is a forecasting technique?

A. Time-weighted series
B. ABC analysis

C. LIFO

D. Moving average

ZX: D

i RE B -

Last i, first out (LIFO) is a method used to account for mventory that records the most recently produced iterrs as sold first. Under
LIFO, the cost of the most recent products purchased (or pro-duced) are the first to be expensed as cost of goods sold (COGS)-
which means the lower cost of older products will be reported as mventory.

Moving average: a calculation to analyse data by creating series of averages of different subset of full data set. It is commonly used
with time series data to smooth out short-term fluctuation and highlight long-term trends or cycle ABC analysis is a method of
analysis that divides the subject up into three categories: A, B and C.

There is no technique called time-weighted series.

LO2,AC23
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To improve the security of a warehouse, alarm systems are commonly used. Which of the following is an important part of these
systerms?

A. Fencing
B. CCTV
C. Sensors

D. Lighting
ZER: C
fRRERE

The most basic alarm consists of one or more sensors to detect intruders, and an alerting device to indicate the intrusion. However, a
typical premises security alarm employs the following compo-nents:

- Premises control unit (PCU), Alarm Control Panel (ACP), or simply panel: The "brain” of the system, it reads sensor inputs, tracks
armvdisarm status, and signals intrusions. In modern system, this is typically one or more computer circuit boards inside a metal
enclosure, along with a power supply.

- Sensors: Devices which detect intrusions. Sensors may be placed at the perimeter of the protected area, within it, or both. Sensors
can detect intruders by a variety of methods, such as monitoring doors and windows for opening, or by monitoring unoccupied
interiors for motions, sound, vibration, or other disturbances.

- Alerting devices: These indicate an alarm condition. Most commonly, these are bells, sirens, and/or flashing lights. Alerting devices
serve the dual purposes of warning occupants of intrusion, and potentially scaring off burglars. These devices may also be used to
warn occupants of a fire or smoke condition.

- Keypads: Small devices, typically wall-mounted, which function as the human-machine interface to the system. In addition to
buttons, keypads typically feature indicator lights, a small multi-character display, or both.etc.

- Interconnections between components. This may consist of direct wiring to the control unit, or wireless links with local power
supplies.

In addition to the system itself, security alarms are often coupled with a monitoring service. In the event of an alarm, the premises



control unit contacts a central monitoring station. Operators at the station see the signal and take appropriate action, such as
contacting property owners, notifying police, or dispatching private security forces. Such signals may be transmitted via dedicated
alarm circuits, telephone lines, or the internet.

Reference:

Security alarm - Wikipedia
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A logistics company has a 2-story warehouse in the suburban are

a. The goods receiving area and dispatch area are located on the ground floor only. There is a lift connecting the two floors. The
daily operations of the warehouse are quite busy. Which of the following would the best arrangement for this warehouse?

e A Pallets, roller cages and other bulky items will be stored on the ground floor, smaller items in plastic tote boxes will be
stored on the first floor

¢ B. Small items in tote boxes will be stored on the ground floor with forklifts and other equipment, high-usage palletised itens
will be stored on the first floor

¢ C. Forklifts and other warehouse equipment will park on the ground floor, all inventories will be stored on the first floor

e D. Medium- to low-usage palletised items will be stored on the ground floor, high-usage itens will be stored on the first floor
where the building admmnistrative office is located

ER: A

BB -

The purposes of a warehouse are to keep the nventories in good condition and to ensure that the operations is smooth. In the
scenario, the warehouse has 2 stories, with goods-in and goods-out areas located on the ground floor and a lift connecting the
stories. The lift could become a bottleneck if the goods mside the warehouse are not well-arranged.

Since the lift is often small with limited load capacity, putting heavy bulk items on the first floor will cause bottleneck and increase the
chance of accidents. Therefore, palletised items (even they have low-usage) should be placed on the ground floor. Smaller and
lighter items should be stored on the first floor.

Reference:
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Which of'the following supply chain activities can distort data for forecasting inventory?
1. Sales promotions by the marketing department

2. Over-ordering by customers

3. Increase in stock movements in the warehouse

4. Volatile logistic and container prices

A.land4
B.2and 3
C.5and 4
D. 1 and2

ZE: D
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