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Lead1Pass is aware of your busy routine; therefore, it has made the Ethical and Responsible Sourcing LAM4 dumps format to
facilitate you to prepare for the Ethical and Responsible Sourcing [4M4 exam. We adhere strictly to the syllabus set by CIPS
[AMA4 Certification Exam What will make your [4M4 test preparation easy is its compatibility with all devices such as PCs, tablets,
laptops, and androids.

CIPS L4M4 Exam Syllabus Topics:

Topic Details

Topic 1 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:
o This section examines analyzing market data, obtaining quotations

Topic 2 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.
¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,

Topic 3 approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide

a foundation for strategic sourcing.

¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and

Topic 4 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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The clients can consult our online customer service before and after they buy our LAM4 useful test guide. We provide considerate
customer service to the clients. Before the clients buy our L4M4 cram training materials they can consult our online customer service
personnel about the products' version and price and then decide whether to buy them or not. After the clients buy the LAM4 Study
Tool they can consult our online customer service about how to use them and the problens which occur during the process of using,
We will help you pass the L4M4 exam in the shortest time.

CIPS Ethical and Responsible Sourcing Sample Questions (Q75-Q80):

NEW QUESTION # 75

What are the risks of outsourcing?

* Loss of control of project

* Loss of assets

* Loss of future business opportunities
* Loss of private information

e A 3and4only
e B.1and4 only
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e C.1land?2only
e D.2and 3 only

Answer: B

Explanation:
Loss of control and loss of private information are significant risks in outsourcing. Responsible sourcing involves mitigating these risks
by setting clear agreements, monitoring, and safeguarding sensitive information to maintain control over outsourced activities.

NEW QUESTION # 76

You have been asked to set some key performance indicators (KPIs) for your local stationery provider and you decide to set the
following requirements:

To deliver all orders within a one-hour period

To collect any returns within one hour

Are these KPIs appropriate?

A. Yes, because they are local so it should be easy for them if they want the business
B. Yes, because the customer is always right so the supplier should do it

C. No, because you do not want to make demands and ruin future relations

D. No, because they are not realistic or achievable for a company to fulfil

Answer: D

Explanation:

KPIs must be realistic, measurable, and achievable to drive performance improvement without creating unfair or unworkable
expectations. Requiring delivery and returns within one hour is unlikely to be practical, even for a local supplier, and could increase
costs, operational strain, or service failure. Ethical and responsible sourcing promotes setting proportionate KPIs that support
continuous improvement and sustainable supplier relationships. Unrealistic KPIs undermine collaboration, damage trust, and may
result in non-compliance rather than improved performance.

Reference: CIPS 14M4 Ethical & Responsible Sourcing Study Guide (v2) - performance management; KPIs and supplier
relationship management.

NEW QUESTION # 77
Tariffs and import duties imposed on a buying organisation for goods purchased from an imnternational supplier provide benefit to ...

A. The domestic industry through reduced competition

B. Local competitors through lower prices

C. Consumrers by having access to lower-priced goods

D. The supplying organisation as they receive additional payment

Answer: A

Explanation:

Tariffs/import duties increase the landed cost of imports, which shields domestic producers by making foreign alternatives relatively
more expensive. They do not go to the foreign supplier and typically do not lower consumer prices.

Reference: CIPS LAM4 Study Guide (v2): LO "[mplications of global sourcing” - trade barriers (tariffs/non- tariffs) and their market
effects.

NEW QUESTION # 78
Which of the following is not a Human Rights as protected by the UN Declaration on Human Rights?

A. freedom of Beliefand to change beliefs
B. the right to free speech

C. the right to change nationality

D. the right to be treated equally

Answer: C



Explanation:

the right to change nationality is not included in the UN Declaration of Human Rights. There are 30 in total but you're not expected
to know themall. You should know the big ones though which are; life, security, belief, equal treatment, free speech and expression.
A summary can be found here: Universal Declaration of Human Rights | United Nations

NEW QUESTION # 79
Jack Green is using an open tender to source a new component for a product. What must be considered if using an open tender?

A. The tender will only be advertised in marketing journals

B. Bidders must be pre-qualified prior to invitation

C. Price will be the only selection criterion

D. There must be an adequate number of suppliers in the market

Answer: D

Explanation:

An open tender is advertised publicly and open to all interested suppliers. For it to be effective, there must be a sufficient supplier
market (A) to justify competition. If supplier numbers are too low, restricted or negotiated procedures may be more appropriate.
Pre-qualification applies to restricted tenders, not open ones.

Price-only evaluation breaches responsible sourcing principles, which require balanced criteria. Responsible sourcing highlights that
open tendering ensures transparency and fairness but must be used appropriately depending on market conditions.

Reference: CIPS LAM4 Study Guide (v2), LO: "Implementation” - tendering methods and considerations.

NEW QUESTION # 80

Our [4M4 exambraindumps are known for the quality as well as the high pass rate. The pass rate is above98%. If you buy the
[AM4 learning materials, in our website, we will guarantee the safety of your electric instrument as well as a sound shopping
environment, you can set it as a safety web, since our professionals will check it regularly for the safety. If you have the desire,
contact us.
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