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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q224-Q229):

NEW QUESTION # 224
Which from the below are typical measures of a cumullative flow diagram?

A. Throughput
B. WIP limits

C. Business value
D. Lead time

Answer: A,.B,D

NEW QUESTION # 225
‘Which of the following SAFe Core Values involves coaching aspiring developers to grow their skillsets and fill new roles throughout
the organization?
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A. Respect for People
B. Alignment

C. Built-In Quality

D. Transparency

Answer: A

Explanation:

Respect for People is one of the four SAFe Core Values that guide the behaviors and actions of everyone participating ina SAFe
portfolio. Respect for People means that everyone is valued and deserves respect, regardless of their role, background, or
experience. It also means that everyone is empowered to contribute, learn, and grow within the organization. Respect for People
involves coaching aspiring developers to grow their skillsets and fill new roles throughout the organization, as well as providing them
with opportunities for feedback, recognition, and career development. Respect for People also fosters a culture of trust,
collaboration, and psychological safety, where people can express their ideas, opinions, and concerns without fear of judgment or
retaliation. References: Core Values - Scaled Agile Framework, Respect for People - Scaled Agile Framework

NEW QUESTION # 226
Which of the following statements describes the balance between emergent design and intentional architecture when building in

quality?

A. Tt is required for speed of value delivery and Solution Intent
B. It is required for implementation speed and maturity

C. It is required for speed of development and mantamnability
D. It is required for backlog speed and designed refinement

Answer: A

Explanation:

The balance between emergent design and intentional architecture when building in quality is required for speed of development and
maintainability. Emergent design is the practice of defining and evolving the architecture only as necessary to deliver the next
increment of functionality, based on the feedback and learning from the previous increments. Intentional architecture is the practice of
defining and implementing some upfront design guidelines and standards that enable the integration and evolution of the solution
across multiple teams and domains. Both practices are implemented with enablers, which are technical items that support the
development and delivery of features and capabilities. The balance between emergent design and intentional architecture allows the
teans and the Agile Release Train (ART) to deliver value faster, with higher quality and lower risk, and to mamntain and improve the
solution over time12. The other options are not accurate descriptions of the balance between emergent design and intentional
architecture, as they either do not reflect the benefits of both practices, or use terms that are not relevant to the SAFe context.
References: Architectural Runway - Scaled Agile Framework, Built-In Quality - Scaled Agile Framework

NEW QUESTION # 227
What does the business value assigned to PI objective communicate?

A. the potential business impact of achieving the objective
B. the monetary gain of achieving the objective

C. the cost of achieving the objective

D. the customer satisfaction of achieving the objective

Answer: A

NEW QUESTION # 228
What is one of the Agile Release Train events?

A. Backlog refinement

B. Product Owner sync
C. Solution Demo

D. Iteration Retrospective

Answer: C



Explanation:

A Solution Demo is one of the Agile Release Train events. A Solution Demo is a periodic event where the current state of the
Solution is evaluated by the relevant stakeholders, including customers and users. The Solution Demo provides an opportunity to
inspect and adapt the Solution, and to validate that it meets the Solution Intent and the customer needs. The Solution Demo is
typically held at the end of each Program Increment (PI), and may also be held more frequently depending on the Solution context
and feedback mechanisis. References: Solution Demo - Scaled Agile Framework, SAFe for Teams - Know Your Role on an Agile
Team | Scaled Agile, Exam Study Guide: SP (6.0) - SAFe Practitioner - scaledagile.com

NEW QUESTION # 229
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