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With our test-oriented PSM-I test prep in hand, we guarantee that you can pass the PSM-1 exam as easy as blowing away the dust,
as long as you guarantee 20 to 30 hours practice with our PSM-I study materials. The reason why we are so confident lies in the
sophisticated expert group and technical team we have, which do duty for our solid support. They develop the PSM-1 Exam Guide
targeted to real exam The wide coverage of important knowledge points in our PSM-I latest braindumps would be greatly helpful
for you to pass the exam.

The PSM-I Certification Exam is a challenging and rigorous exam that tests the candidate's understanding of Scrum concepts and
their ability to apply them in real-world scenarios. PSM-I exam comprises of 80 muiltiple-choice questions, and the candidates are
given 60 minutes to complete it. The questions are designed to test the candidate's knowledge and understanding of various Scrum
roles, events, artifacts, and principles. The passing score for the examis 85%, and the certification is valid for a period of two years.
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They work together and strive hard to design and maintain the top standard of Scrum PSM-I exam questions. So you rest assured
that with the Scrum PSM-I exam questions you will not only ace your Scrum PSM-I certification exam preparation but also be
ready to perform well in the final Scrum Professional Scrum Master I exam. The PSM-1 Exam are the real PSM-1 exam practice
questions that will surely repeat in the upcoming Scrum PSM-1 exam and you can easily pass the exam

Scrum PSM-I Certification is a valuable certification for those who want to become a professional Scrum Master. It provides you
with the skills and knowledge required to implement and manage the Scrum framework in an organization. Professional Scrum
Master I certification is globally recognized and can help you to pursue a career as a Scrum Master or a Scrum Coach.

Scrum Professional Scrum Master I Sample Questions (Q248-Q253):
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NEW QUESTION # 248
When is it most appropriate for a Scrum Team to change the definition of "Done'?

A. During Spring Planning,

B. During the Sprint Retrospective.
C. Prior to starting a new Sprint.
D. Prior to starting a new project.

Answer: B

Explanation:

According to the Scrum Guidel, one aspect of Scrum Teamnrs inspecting how they work toward their Product Goal is that they
improve their definition of "Done" over time. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and
create a plan for improvements to be enacted during the next Sprint. Therefore, it is most appropriate for a Development Team to
change the definition of "Done" during the Sprint Retrospective.

NEW QUESTION # 249
What is a Development Team responsible for? (Choose two.)

A. Resolving internal team conflicts.
B. Organizing the work required to meet the Sprint Goal.
C. Selecting the Product Owner.

D. Reporting productivity.
Answer: A,B

Explanation:

The correct answers are A and D, because a Development Team is responsible for resolving internal team conflicts and organizing
the work required to meet the Sprint Goal. The Scrum Guide states that

"development Teans are self-organizing. No one (not even the Scrum Master) tells the Development Team how to turn Product
Backlog into Increments of potentially releasable fnctionality." Therefore, a Development Team should manage its own work and
resolve its own issues.

NEW QUESTION # 250
At the seventh Sprint Review, the stakeholders are disappointed and angry. They have determined that the product or system being
built will not meet their needs and will cost more than they are willing to spend. What factors likely led to this? (Choose two.)

A. The Project Management Office (PMO) has not been engaged adequately.

B. The stakeholders haven't been using the Sprint Reviews to inspect and evaluate progress.

C. The Product Owner has not been keeping the stakeholders aware of the progress of the project.
D. The stakeholders were not allowed to enter the development area.

Answer: A,C

NEW QUESTION # 251
Which are properties of the Daily Scrum? (Choose two.)

A. Tts location and time remain constant.

B. It is facilitated by the team lead.

C. It consists of the Scrum Master asking the Team members the three questions.
D. It is free from and designed to promote conversation.

E. It is fifteen minutes or less in duration.

F. It is held first thing in the morning,

Answer: AJE

Explanation:
According to the Scrum Guidel, each event in Scrum is a formal opportunity to inspect and adapt something. These events are



specifically designed to enable critical transparency and inspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-box for the Daily Scrumis 15 minutes or less for a one-month Sprint. Its location and time remain constant.

NEW QUESTION # 252
Which three of the following are time-boxed events in Scrum? (Choose the best three answers.)

A. Sprint Planning,

B. Sprint Testing.

C. Sprint 0.

D. Sprint Retrospective.
E. Release Retrospective.

F. Release Planning.
G. Daily Scrum.

Answer: A,D,G

Explanation:

According to the Scrum Guide, the time-boxed events in Scrum are Sprint Retrospective, Sprint Planning, and Daily Scrum. These
events have a maximum duration that cannot be exceeded. The other options are not time-boxed events in Scrum, as they are either
not part of Scrum (such as Release Planning, Release Retrospective, Sprint Testing, and Sprint 0) or not events at all (such as
Definition of Done).

NEW QUESTION # 253
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