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staff possess the professional knowledge for E-ACTAI-2601 exam dumps, if you have any questions, you can have a conversation
with us.

SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q37-Q42):
NEW QUESTION # 37 
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct answers to this question.

A. SAP Solution Manager
B. SAP Readiness Check
C. SAP Central Business Configuration
D. SAP Signavio Process Navigator

Answer: B,C

NEW QUESTION # 38 
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct answers to this question.

A. SAP Best Practices
B. Business models from leading companies in each industry sector
C. Project accelerators
D. Baseline Activation Service

Answer: A,C

NEW QUESTION # 39 
What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct answers to this
question.

A. Establish fixed duration of each sprint.
B. Set variable sprint duration based on work.
C. Sprint duration between 1 week to 4 weeks.
D. Adjust sprint duration based on team availability.

Answer: B,D

NEW QUESTION # 40 
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Explore
B. Prepare
C. Discover
D. Realize

Answer: B

NEW QUESTION # 41 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan
B. Product backlog
C. Scrum board
D. Burndown chart

Answer: D



NEW QUESTION # 42
......
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