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Our study materials will help you get the according certification you want to have. Believe me, after using our study materials, you
will improve your work efficiency. You will get more opportunities than others, and your dreams may really come true in the near
future. AgilePM-Foundation Test Guide will make you more prominent in the labor market than others, and more opportunities will
take the initiative to find you. Next, let's take a look at what is worth choosing from AgilePM-Foundation learning question.

Our AgilePM-Foundation exam questions are designed from the customer's perspective, and experts that we employed will update
our AgilePM-Foundation learning materials according to changing trends to ensure the high quality of the AgilePM-Foundation
practice materials. What are you still waiting for? Choosing our AgilePM-Foundation guide questions and work for getting the
certificate, you will make your life more colorful and successful.
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Our AgilePM-Foundation exam cram has been revised for lots of times to ensure all candidates can easily understand all knowledge
parts. In the meantime, the learning process is recorded clearly in the system, which helps you adjust your learning plan. On the one
hand, our company has benefited a lot from renovation. Customers are more likely to choose our products. On the other hand, the
money we have invested is meaningful, which helps to renovate new learning style of the AgilePM-Foundation Exam. So, why not
buy our AgilePM-Foundation test guide?

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q85-Q90):
NEW QUESTION # 85 
According to the DSDM principle 'Never Compromise Quality, when should the overall level of quality to be delivered within the
solution be agreed?

A. When the Business Advisor is available
B. During evolutionary development
C. Whenever the level of solution quality is known.
D. At the start of the project

Answer: D

Explanation:
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According to the DSDM principle 'Never Compromise Quality,' the overall level of quality to be delivered within the solution should
be agreed at the start of the project5. This principle ensures that quality is not compromised to recover from deviations; instead, the
scope of the project will be dynamic6.

NEW QUESTION # 86 
What is the purpose of the Foundations Summary?

A. To define the scope of the requirements that the project needs to address
B. To document how stakeholders will be engaged and standards that will be applied.
C. To provide enough information to decide whether the project is likely to deliver return on investment
D. To define the tools, techniques, customer, practices and standards that will be applied

Answer: C

Explanation:
The purpose of the Foundations Summary in AgilePM is to provide enough information to decide whether the project is likely to
deliver a return on investment. This document serves as a comprehensive overview of the project's viability, including a high-level
understanding of the business case, objectives, scope, and risks. It ensures that all stakeholders have a clear understanding of the
project's potential value and feasibility before significant resources are committed.
References:
* AgilePM Foundation Handbook
* "Agile Project Management: Creating Innovative Products" by Jim Highsmith

NEW QUESTION # 87 
Considering the value statements in the Agile Manifesto which of the following Documents should only be created where they add
value to the project Documents can be created but should never be used to form a contract It is vital that any documents created are
visible to, and understood by, [stakeholders/team] High-level documents can be created early in a project to help support planning
and understanding.

A. 1, 2, 3
B. 1, 2, 4
C. 2, 3, 4
D. 1, 3, 4

Answer: D

Explanation:
The Agile Manifesto values "working software over comprehensive documentation," but does not reject documents; it promotes fit-
for-purpose documentation that adds value. AgilePM echoes this with lightweight, high-value artifacts (e.g., Business Case,
Foundations summary, acceptance criteria) to support clarity and governance "without excessive bureaucracy." Therefore (1) is true:
create documents when they add value. (3) is true: documents must be visible and understood by those who use them to collaborate
and decide; transparency is essential. (4) is also true: high-level documents early (vision, scope boundaries, approach) support
planning, alignment, and later refinement. (2) is false: agile does not prohibit contracts; it values customer collaboration over contract
negotiation, yet recognizes contracts may be necessary and useful when framed to enable change. Consequently, the correct set is 1,
3, and 4, i.e., C.

NEW QUESTION # 88 
Which of the following are recognized DSDM styles of Timebox?
1. Unstructured
2. Consolidated

A. Both 1 and 2 are true
B. Only 1 is true
C. Only 2 is true
D. Neither 1 or 2 is true

Answer: A



Explanation:
DSDM recognizes two styles of Timebox: a structured Timebox and a free format Timebox1. The structured Timebox is the original
DSDM-style Timebox, which provides a standard, repeatable internal structure to a Timebox. The free format Timebox allows more
flexibility

NEW QUESTION # 89 
Which of the following statements about a communication plan are true?
* Same overall format for all change initiatives.
* Content will differ depending on the scale and complexity of change.

A. Only 1 is true.
B. Only 2 is true.
C. Neither 1 nor 2 is true.
D. Both 1 and 2 are true.

Answer: B

Explanation:
* Statement 1: Incorrect. Communication plans should be tailored to the specific context of each change initiative, as a one-size-fits-
all approach does not work.
* Statement 2: Correct. The scale and complexity of change will dictate the content and level of detail in the communication plan.
Key AgilePM Concepts Referenced:
* Tailored Communication Plans: AgilePM Handbook, Chapter 4, Section 4.3.

NEW QUESTION # 90
......

A generally accepted view on society is only the professionals engaged in professional work, and so on, only professional in
accordance with professional standards of study materials, as our AgilePM-Foundation study materials, to bring more professional
quality service for the user. Our study materials can give the user confidence and strongly rely on feeling, lets the user in the reference
appendix not alone on the road, because we are to accompany the examinee on AgilePM-Foundation Exam, candidates need to not
only learning content of teaching, but also share his arduous difficult helper, so believe us, we are so professional company.
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