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The pass rate is 98.65% for MSP-Foundation learning materials, and if you choose us, we can ensure you that you can pass the
exam just one time. In addition, MSP-Foundation exam dumps are edited by skilled experts, who have the professional knowledge
for MSP-Foundation exam dumps, therefore the quality and accuracy can be guaranteed. We also pass guarantee and money back
guarantee for MSP-Foundation Learning Materials, and if you fail to pass the exam, we will give you full refind, and no other
questions will be asked.

The MSP Foundation Exam (5th Edition) covers a wide range of topics related to program management, including the MSP
principles, governance themes, transformational flow, and program management roles and responsibilities. MSP-Foundation Exam is
divided into multiple choice questions, and candidates are required to score at least 50% to pass the exam. Passing the MSP
Foundation Exam (5th Edition) is a prerequisite for taking the MSP Practitioner Exam, which is an advanced certification exam that
builds on the knowledge and skills gained from the foundation level. The MSP Foundation Exam (5th Edition) is an internationally
recognized certification, and individuals who pass the exam are highly sought after by organizations that are looking for experienced

program managers.

Peoplecert MSP-Foundation Exam Syllabus Topics:

Topic Details

¢ Understand the MSP themes: This section covers various themes such as program strategy, governance,
plans, and the Plan-Do-Check-Act cycle. It also delves into the organization theme and the design theme,

Topic 1 .
explaining key documents and concepts related to each.
¢ Understand how the MSP principles underpin the MSP framework: This part explains the seven MSP
Topic 2 principles that form the foundation of the framework, including leading with purpose, collaboration, dealing

with ambiguity, and realizing measurable benefits.
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¢ Understand the MSP processes and how they are carried out: The final section focuses on the MSP
lifecycle processes, explaining the purposes and objectives of each process from identifying the program to

Topic 3
o closing it.
¢ Understand key concepts relating to programs and MSP: This section introduces findamental definitions,
Topic 4 characteristics of programs, reasons for using program management, challenges addressed by MSP, and

the program environment.
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MSP-Foundation New Dumps Book 100% Pass | Pass-Sure MSP-Foundation:
MSP Foundation Exam (5th Edition) 100% Pass

Success in the MSP Foundation Exam (5th Edition) (MSP-Foundation) certification exam helps people update their skills. Many
aspirants don't find updated Peoplecert MSP-Foundation practice test questions and fail the final test. This failure in the Peoplecert
MSP-Foundation Exam leads to a loss of money and time. If you are also planning to attempt the MSP Foundation Exam (5th
Edition) (MSP-Foundation) exam and are confused about where to prepare yourself for it then you are at the right place.

The MSP Foundation Exam (5th Edition) consists of multiple choice questions that cover various aspects of program management,
including the MSP framework, program governance, stakeholder managemment, benefits management, and risk management. MSP-
Foundation Exam is divided mto two parts - the first part consists of 75 multiple-choice questions that must be completed in 1 hour,
and the second part consists of 8 multiple-choice questions that must be completed in 2.5 hours.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q96-
Q101):

NEW QUESTION # 96

Which TWO are objectives of the 'identify the programme' process?

To ensure that key decision-making roles have been identified and appointed.

To ensure that the tranches of delivery and intermediate landing points are defined.
To ensure that the delivery approach and ways of working are defined.

To ensure that major risks to the high-level benefits have been identified.

A.land 4
B.3and 4
C.2and 3
D.1and2

Answer: A

NEW QUESTION # 97
Which BEST describes a programme?

A. A programme's governance should be permanent and continue as part of business as usual
B. A programme should specify a linear project lifecycle for its constituent projects

C. A programme should respond to changes and new insights that emerge in its environment
D. A programme should consist of nter-related projects instead of process-related work

Answer: C

NEW QUESTION # 98
During which process would you manage the transition from old to new ways of working?

e A Plan progressive delivery
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¢ B. Identify the programme
e (. Embed the outcomes
¢ D. Design the outcomes

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process is responsible for supporting business operations in adopting new capabilities and embedding
those into everyday practice. This includes managing the transition from legacy practices to the improved or new ways of working
introduced by the programme.

MSP Foundation, 5th Edition states:

"This process ensures that the new capabilities are embedded, enabling the organization to transition from old to new ways of
working." Thus, option D is correct.

NEW QUESTION # 99
How does the 'knowledge' theme apply the 'deal with ambiguity’ principle?

A. By ensuring stakeholders have the knowledge they need to understand the programme's current priorities

B. By encouraging a culture of continual improvement to demonstrate the value added by programme management

C. By making knowledge as accessible as possible so that teams can adapt to and learn from new knowledge

D. By ensuring stakeholders understand how benefits will be measured so they can focus on the programme's purpose

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In ambiguous situations, having accessible, up-to-date knowledge helps teams make decisions and adapt. The knowledge theme
supports this by enabling effective knowledge sharing,

MSP Foundation, 5th Edition states:

"Making knowledge accessible allows the programme to respond to ambiguity by enabling adaptation and learning," Thus, the
correct answer is D.

NEW QUESTION # 100
Which is a purpose of the issue resolution approach?

A. To describe how stakeholder feedback will be collected
B. To describe threats and opportunities to the programme
C. To describe how change requests will be processed

D. To describe unplanned events that have occurred

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the issue resolution approach is to establish how issues, including change requests and unplanned events, will be
assessed, escalated, and resolved.

MSP Foundation, 5th Edition states:

"The issue resolution approach defines how the programme will respond to issues, including changes in scope, constraints, or
dependencies." Option D specifically captures this intent, making it the correct answer.

NEW QUESTION # 101
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