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(Q35-Q40):

B #35
Implementation of plans and verification of performance is most likely to occur in:

A. the definition phase

B. the concept phase.

C. the adoption phase

D. the deployment phase.

EM: D

HH #36
In project management quality is best defined as:

A. fitness for purpose of deliverables.
B. inspection, testing and measurement.
C. professionally-bound project reports.
D. reviews and audits.

EfE: A

HE #37
To effectively manage the project the range of documentation may appear to be extensive; however, the document that captures the

why, what, where, when, how, how much and who for the project is called:

A. the project schedule.

B. the project management plan.

C. the project definition and delivery report.
D. the project feasibility report.

IEf#: B

HM #38
Project reporting can best be defined as:

A. gathering stakeholder feedback.

B. informing stakeholders about the project.
C. storing and archiving of project information.
D. collecting project information.

Ef#: B



R #39
A formally constituted group of stakeholders responsible for approving or rejecting changes to the project baselines, is referred to as

the:

Ef#:

A. change control board.

B. change authority,
C. change management committee,
D. change implementation group.

A

B #40
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