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¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

FEY 21
7 project life cycle.
¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
ey 72 disadvantages of different communication methods.

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
FEwy 23 risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
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Understand Project Scope Managemnent: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

fEYZ5

Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

FEY 76

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

ey 77

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
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(Q81-Q86):

R #81

Which of the following responsibilities lies with the project management office?

IEf#: B
H #82

A. Providing technical support.

B. Supporting the project sponsor.
C. Liaising with end users.

D. Managing suppliers.

Controlling or influencing project success factors will:

EfE: C
B #83

A. measure progress towards a successful conclusion.
B. ensure project completion.

C. increase the likelihood of a successful project.

D. ensure senior management support.

Establishing success criteria is important at the start of the project, as they:

Ef@E: D
B #84

A. ensure adequate resource allocation.

B. indicate what is important in supplier selection.
C. ensure comprehensive risk analysis.

D. indicate how the stakeholder needs will be met.

‘Which one of the following does project change control primarily seek to ensure?

A. No reduction in the perceived quality of the project outcome.

B. Any decrease in the scoped deliverable of the project is rejected.
C. Management costs of the project do not increase.

D. All variance to the project scope is evaluated.
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HH #85
‘Which one of the following statements BEST defines the purpose of a Product Breakdown Structure(PBS)?

A. To define the hierarchy of deliverables that are required to be produced on the project

B. To identify the health and safety strategies and procedures to be used on the project

C. To establish the extent of work required prior to project commissioning and the handover
D. To define how the products are produced by identifying derivations and dependencies

R
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https://myportal.utt.edu.tt/ICS/icsfs/30c1c55f-1456-44bb-b54e-ce6f93b340c3.pdf?target=4b08ffc1-5248-4287-b88c-b24a6f739d72
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