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A2 #28
Which statement about a 'continual improvement register (CIR)' is TRUE?

A. Used to provide a formal description of one or more services, designed to address the needs of a target consumer group
B. Used to select the right method, model or technique for identifying improvements

C. Used to help plan changes, assist in commumnication, avoid conflicts, and assign resources

D. Used to track and manage improvement ideas from identification through to final action

X
m
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AE #29
Which BEST describes the purpose of the 'improve' value chain activity?

A. To organize a major improvement initiative into several smaller initiatives

B. To make new and improved services and features available for use

C. To continually improve all products and services across all value chain activities

D. To ensure a shared understanding of the vision and improvement direction for all products and services
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m
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EE #30
Which practice ensures that any addition, modification, or removal of anything that could have an effect on services is assessed and
authorized?

¢ A. Deployment management

¢ B. Change control

¢ (. Release management

¢ D. Service configuration management

He: B

HEE #31
What are guiding principles?

¢ A. Recommendations that help an organization when adopting a service management approach
¢ B. A description of one or more services that help address the needs of a target consumer group
e C. Aset of specialized organizational capabilities for enabling value for customers

¢ D. A set of nterconnected activities that help an organization deliver a valuable service

HE: A

HE #32

‘Which TWO of the following statements are MOST associated with the 'optimize and automate' guiding principle?
1. It is important to assess which method of communication is appropriate for each type of stakeholder.

2. Conplex systems should be designed with an understanding of how the

components' parts are related.

3. Organizations should consider whether technology could improve the

efficiency of manual processes.

4. Tt 1s important to understand the organization's objectives when

assessing the impact of potential improvements
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