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Sample Questions (Q288-Q293):

NEW QUESTION # 288

Which of the following contract types involves the contractor being reimbursed for allowable costs and receiving a fixed fee as
profit?

Response:

¢ A Cost-Plus-Fixed-Fee (CPFF)
¢ B. Cost-Plus-Incentive-Fee (CPIF)
e C. Time and Material (T&M)
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e D. Fixed-Price (FP)

Answer: A

NEW QUESTION # 289

What termis used to describe a planning approach that involves modeling the project in a virtual environment to visualize and
optimize its execution?

Response:

A. Traditional Planning

B. Digital Twin

C. Stakeholder Engagement
D. Risk Management

Answer: B

NEW QUESTION # 290
What is the primary purpose of a Project Management Information System (PMIS) in construction project management?
Response:

A. To conduct quality control inspections

B. To commumicate with stakeholders

C. To monitor project risks

D. To track project progress and performance

Answer: D

NEW QUESTION # 291
What is the primary goal of the claims management process in construction projects?
Response:

A. To resolve conflicts and disputes effectively

B. To eliminate project risks

C. To avoid all disputes

D. To identify potential changes to the project scope

Answer: A

NEW QUESTION # 292
In the Delphi Technique, what is the key characteristic of how expert opinions are gathered and refined?
Response:

A. Independent and anonymous feedback
B. Quantitative analysis

C. One-on-one interviews with stakeholders
D. Face-to-face meetings

Answer: A

NEW QUESTION # 293
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