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없습니다.많은 IT인재들도 어려운 인증시험을 패스하여 자기만의 자리를 지켜야만 합니다.우리 Pass4Test에서는
마침 전문적으로 이러한 IT인사들에게 편리하게 시험을 패스할수 있도록 유용한 자료들을 제공하고 있습니다.
NCARB 인증Project-Management인증은 아주 중요한 인증시험중의 하나입니다. Pass4Test의NCARB 인증Project-
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을 거쳐서 지불하면 저희측에서NCARB Project-Management덤프를 보내드리지 않을시 paypal에 환불신청하실수 있
습니다.
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IT업계의 치열한 경쟁속에 살아 남으려면 자신의 능력을 증명하여야 합니다. 국제승인을 받는 IT인증자격증을 많
이 취득하시면 취직이든 승진이든 이직이든 모든 면에서 이득을 볼수 있습니다. 최근 NCARB인증 Project-
Management시험에 도전하는 분이 많은데 Pass4Test에서 NCARB인증 Project-Management시험에 대비한 가장 최신버
전 덤프공부가이드를 제공해드립니다.

최신 Architect Registration Examination Project-Management 무료샘플문
제 (Q50-Q55):
질문  # 50 
Near the end of a routine job site visit, the architect begins to assemble notes. The owner's representative then arrives on site
unexpectedly. The architect, owner's representative, and contractor discuss and resolve several outstanding project issues. The
architect begins writing correspondence to distribute to the project team when the architect returns to the office.
In addition to a Meeting Record, which of the following documents should the architect create?

A. Action Item List
B. Email Message
C. Field Observation Report

정답：A

설명：
In this scenario, after a job site visit and an impromptu discussion among the architect, owner's representative, and contractor
resolving outstanding issues, the architect prepares to document these outcomes.
* Meeting Record:This is the formal documentation of what was discussed during the meeting or site visit, capturing key points,
decisions, and general observations.
* Action Item List:This is a crucial document following such meetings, especially when specific tasks, responsibilities, or follow-up
actions are assigned to project team members. It lists these action items clearly with responsible parties and deadlines, helping track
progress and ensuring accountability.
* Field Observation Report:This report is primarily used to document the architect's observations related to construction quality,
progress, and conformance with contract documents during site visits. It focuses on conditions observed, deficiencies, or
clarifications needed, not on meeting discussions or issue resolutions.
* Email Message:While emails are often used for communication, they are less formal and do not replace structured project
documentation like meeting records or action item lists.
Hence, alongside the Meeting Record, the architect should produce anAction Item Listto clearly define and communicate the next
steps agreed upon during the discussion.
References from ARE 5.0 Project Management (PjM) division:
* Project communication protocols and documentation practices
* Documentation of site visits and meeting outcomes (field reports vs. meeting records vs. action items)
* Contract administration and project management guidelines emphasizing clarity in task delegation
* NCARB ARE 5.0 exam prep materials covering communication and documentation during construction administration

질문  # 51 
After redesigning an existing restaurant, the architect submits the plans to the county for building permit review. During the Zoning
Review, the county requests the architect submit a site plan for review and approval. After researching the county's records, the
architect discovers a 40-year-old approved site plan that is stamped, "Approval is based on the site plan and usage as indicated.
Any interior partitioning of the original building will be subject to review and approval by the county." How should the architect
proceed?

A. Hire a consultant civil engineer to develop an updated site plan
B. Submit the county's historical drawing that references the approved site plan
C. Require the client to contract with a civil engineer to update the site plan

정답：C

설명：
It is the architect's responsibility to inform the client that an updated site plan is required for zoning compliance. However, preparing
the site plan is typically the scope of a civil engineer. Therefore, the architect should require the client to hire a civil engineer to
prepare and update the site plan.
Architects are responsible for coordination but not directly preparing civil site plans unless within their licensure and scope.
This aligns with standard architectural services and professional boundaries.

https://www.koreadumps.com/Project-Management-practice-test.html


Reference: AIA B101 Owner-Architect Agreement - Article 3: Scope of Architect's Basic Services NCARB ARE 5.0 Handbook -
PjM Content Area 1: Resource Management

질문  # 52 
A project achieves refinement and coordination in which of the following phases?

A. Schematic Design
B. Design Development
C. Construction Documents

정답：B

설명：
Design Development (DD) is the phase where schematic concepts are refined and systems are coordinated across disciplines. This
includes structure, MEP, and materials. While Schematic Design focuses on high- level form and layout, and Construction
Documents focus on detailed drawings/specifications, DD ensures integration and alignment before detailing.
References:
NCARB ARE 5.0 Handbook - Design phases
AIA B101 - Design Development phase scope

질문  # 53 
During the preparation of the construction documents, it was noted that the survey inaccurately located the property line.
Consequently, the parking layout had to be redesigned to fit within the corrected property boundary.
The architect's additional costs and associated delay are the responsibility of which one of the following parties?

A. Civil Engineer
B. Architect
C. Owner
D. Surveyor

정답：C

설명：
According to AIA B101 §5.1, the owner is responsible for providing the site survey and other site-related documentation. If the
survey is inaccurate and causes delays or extra services, the owner is responsible for costs incurred. The architect should submit a
claim for additional services.
* Surveyors are contracted by the owner (not by the architect unless explicitly stated).
* The architect is not liable for incorrect information furnished by the owner.
* Reference: AIA B101 §5.1 and §3.6
* NCARB ARE 5.0 Handbook - PjM Content Area 2: Budget and Contracts
\====================

질문  # 54 
Prior to the project kick-off, the architect requests to add an additional week of review time to the schedule for each design
submission for coordination with their consultants. Based on the schedule provided, what is the earliest start date for construction
with the additional review periods?

A. October 11
B. October 4
C. October 25
D. November 1

정답：C

설명：
There are three phases with design submissions:
SD 30%
DD 60%



CD 90%
Adding 1 extra week for review to each of those phases results in 3 additional weeks total.
Original end of Bidding/Negotiation = October 4 # Add 3 weeks = October 25 Coordinating review time with consultants is a best
practice and should be reflected in planning deliverables.
Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning AIA Best Practices on project scheduling

질문  # 55
......

Pass4Test 에서는 NCARB Project-Management 시험에 대비한 고품질 NCARB Project-Management덤프를 제공해 드립
니다. NCARB Project-Management덤프는 IT 업계 종사자들에 있어서 아주 중요한 인증시험이자 인기 자격증을 취득
할수 있는 필수과목입니다. NCARB Project-Management시험을 합격하여 자격증을 취득하시면 취업하는데 가산점
이 될수 있고 급여 인상이나 이직에도 많을 도움을 드릴수 있습니다.

Project-Management퍼펙트  덤프자료 : https://www.pass4test.net/Project-Management.html

NCARB Project-Management최신 업데이트 인증덤프 이 블로그의 이 글을 보는 순간 고민은 버리셔도 됩니다,
NCARB Project-Management최신 업데이트 인증덤프 회사, 생활에서는 물론 많은 업그레이드가 있을 것입니다, IT인
증시험을 패스하여 자격증을 취득하려는 분은 Pass4Test에서 제공하고 있는 Project-Management덤프에 주목해주세
요, 수많은NCARB인증 Project-Management시험공부자료중에서Pass4Test의NCARB인증 Project-Management덤프가
가장 출중한 원인은 무엇일가요, Pass4Test는 여러분이 안전하게NCARB Project-Management시험을 패스할 수 있는
최고의 선택입니다, 마침 우리Pass4Test Project-Management퍼펙트 덤프자료 의 문제와 답들은 모두 이러한 과정을
걸쳐서 만들어진 아주 완벽한 시험대비문제집들입니다.

전하가, 좋습니다.이 심장에 오직 그 마음 하나를 떠올렸다, 이매 나리와 김Project-Management의녀의 성격상 충분
히 그럴 가능성이 있었다, 이 블로그의 이 글을 보는 순간 고민은 버리셔도 됩니다, 회사, 생활에서는 물론 많은 업
그레이드가 있을 것입니다.
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주세요, 수많은NCARB인증 Project-Management시험공부자료중에서Pass4Test의NCARB인증 Project-Management덤프
가 가장 출중한 원인은 무엇일가요?

Pass4Test는 여러분이 안전하게NCARB Project-Management시험을 패스할 수 있는 최고의 선택입니다.
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