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to cover all the latest changes in the exam syllabus.
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chat with our service online or via email at any time for we are working 24/7 online. Or you can free download the demos of our
PSM-I learning guide on our website, just click on the buttons, you can reach whatever you want to know.

Scrum Professional Scrum Master I Sample Questions (Q124-Q129):
NEW QUESTION # 124 
Scrum is a methodology that tells in detail how to build software incrementally.

A. False
B. True

Answer: A

Explanation:
According to the Scrum Guide1, Scrum is not a process, technique, or definitive method. Rather, it is a framework within which you
can employ various processes and techniques. Scrum makes clear the relative efficacy of your product management and work
techniques so that you can continuously improve the product, the team, and the working environment.

NEW QUESTION # 125 
Which three purposes does the definition of "Done" serve? (Choose the best three answers.)
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A. Describe the purpose, objective, and time-box of each Scrum event.
B. Increase transparency.
C. Create a shared understanding of when work is complete.
D. Guide the Development Team on how many Product Backlog items to select for the Sprint.
E. Describe the work that must be done before the Sprint is allowed to end.

Answer: A,C,E

NEW QUESTION # 126 
You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product Select two conditions you should strive tor in this scenario.
(choose the best two answers)

A. Each Scrum Team should have a separate Product Backlog.
B. The product has one Product Backlog.
C. There should be only one Product Owner.
D. There should be six Product Owners, reporting to a Chief Product Owner.
E. There should be six Product Owners, one tor each Scrum Team.

Answer: B,C

Explanation:
Correct answer: C and E
Short Explanation: According to the Scrum Guide 20201, the product has one Product Backlog, which is the single source of work
undertaken by the Scrum Team. The Product Backlog is ordered by the Product Owner, who is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. There should be only one Product Owner per product, who may
represent the desires of a committee in the Product Backlog, but those wanting to change a Product Backlog item's priority must
address the Product Owner1. Having multiple Product Owners or Product Backlogs would create confusion, inconsistency, and
waste in the Scrum process.

NEW QUESTION # 127 
Which Scrum Values are exhibited by not building Product Backlog items that have low business value?
(Choose three.)

A. Focus.
B. Respect.
C. Earned Value.
D. Economic Value Added.
E. Courage.

Answer: A,B,E

NEW QUESTION # 128 
Which three of the following are true about Scrum? (Choose the best three answers.)

A. Scrum implements self-management by replacing Project Managers with Scrum Masters.
B. Scrum is a framework for developing and sustaining complex products.
C. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.
D. Scrum is based on empiricism and lean thinking.
E. Scrum is a methodology where you can pick and choose which parts of Scrum you think will work for your environment.

Answer: B,C,D

NEW QUESTION # 129
......
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