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What's more, part of that DumpsQuestion ITIL-4-Transition dumps now are free: https:/drive.google.com/open?
id=1IMICNA9 kZFk3ER3q90Mcl9 GD9ScLb4

High as 98 to 100 percent of exam candidates pass the exam after refer to the help of our ITIL-4-Transition practice bramdumps.
So ITIL-4-Transition study guide is high-effective, high accurate to succeed. That is the reason why we make it without many sales
tactics to promote our ITIL-4-Transition Learning Materials, their brand is good enough to stand out in the market. Download our
ITIL-4-Transition training prep as soon as possible and you can begin your review quickly.

Undertaking ITIL 4 Managing Professional Transition certification allows IT professionals to keep up with the latest industry
practices, leading to increased job opportunities and career advancement. Moreover, ITIL 4 Managing Professional Transition
certification provides IT professionals with the skills and knowledge to create a more agile IT service management system,
supporting the rapid changes in technology and business requirements. With ITIL 4 Managing Professional Transition certification, I'T
professionals can ensure that their organization's IT services are robust, secure, and cost-efficient, leading to increased customer
satisfaction and long-term success.

>> Technical ITIL4-Transition Training <<

ITIL-4-Transition Exam Preparation: ITIL 4 Managing Professional
Transition & I'TIL-4-Transition Practice Labs

The company is preparing for the test candidates to prepare the ITIL-4-Transition study materials professional brand, designed to
be the most effective and easiest way to help users through their want to get the test ITIL-4- Transitioncertification and obtain the
relevant certification. In comparison with similar educational products, our training materials are of superior quality and reasonable
price, so our company has become the top enterprise in the international market. Our ITIL-4-Transition Study Materials have been
well received by the users, mainly reflected in the following advantages.

ITIL 4 Managing Professional Transition exam comprises four modules, of which each module is designed to test the candidate's
knowledge in key ITIL 4 practices. The four modules include ITIL 4 Foundation, Create, Deliver and Support, Drive Stakeholder
Value, and High- Velocity IT. After completing the modules, the candidates are required to pass the examto obtain the ITIL
Managing Professional Transition certification. ITIL 4 Managing Professional Transition certification ensures that I'T professionals
have mastered the advanced ITIL 4 concepts and possess the skills to manage IT services in a modern, technology-driven business
environment.

ITIL 4 Managing Professional Transition Sample Questions (Q78-Q83):

NEW QUESTION # 78
Which is a method for value-driven, data-driven and user-centered service design?
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A. Stakeholder analysis
B. The MoSCoW method

C. Design thinking
D. Balanced scorecard

Answer: B

Explanation:

Explanation

Differential charging is a mechanism that allows the service provider to charge different prices for the same service depending on
somme pre-defined parameters, such as time of day, location, demand, etc. This way, the service provider can optimize the use of
resources and encourage or discourage the consumption of the service at certain times or places. For example, a telecom operator
may charge more for a phone call during peak hours than during off-peak hours. This is different from other charging mechanisis,
such as:

Cost: The service provider charges the customer the exact amount of money that it costs to deliver the service, without any profit
margin or overhead.

Cost plus: The service provider charges the customer the cost of delivering the service plus a fixed percentage or amount of profit.
Market price: The service provider charges the customer the price that is determined by the supply and demand of the service in the
market, regardless of the actual cost of delivering the service. References:

Service financial management: ITIL 4 Practice Guide, section 2.2.1

Charging and ITIL Financial Management - What are the options?, section "Internal services - Living on the safe side"

NEW QUESTION # 79
Which is an example of results-based measurement and reporting?

A. Measuring and reporting the customer satisfaction with closed incidents

B. Measuring and reporting the number of supplier-related interruptions to a service
C. Measuring and reporting the cost of providing a service to customers and users
D. Measuring and reporting the number of hours worked by service desk employees

Answer: A

Explanation:

Results-based measurement and reporting is a method of measuring and reporting the outcomes and value delivered by products and
services, rather than the activities and outputs nvolved in their creation and delivery12. Results-based measurement and reporting
focuses on the achievement of objectives and the satisfaction of stakeholders, rather than the consumption of resources and the
completion of tasks12.

An exanmple of results-based measurement and reporting is measuring and reporting the customer satisfaction with closed incidents.
This is because customer satisfaction is an indicator of the value and quality of the incident management practice and the service
provided to the customers. Customer satisfaction reflects the extent to which the customers' expectations and needs have been met
by the resolution of the incidents. Customer satisfaction can also influence the customer loyalty, retention, and advocacy for the
service provider34.

The other options are not examples of results-based measurement and reporting, because they measure and report the inputs and
outputs of the service delivery, rather than the outcomes and value. Measuring and reporting the number of hours worked by service
desk enmployees, the number of supplier-related interruptions to a service, and the cost of providing a service to customers and users
are all examples of activity-based or output-based measurement and reporting. These metrics do not indicate the effectiveness or
efficiency of the service delivery, nor the satisfaction or value perceived by the customers and users12.

1: ITIL 4 Create, Deliver and Support, AXELOS, 2019, p. 29-30 2: Measurement and reporting management: ITIL 4 Practice
Guide, AXELOS, 2020, p. 5-6 3: ITIL 4 Direct, Plan and Improve, AXELOS,

2019, p. 97-98 4: Reporting on value in service management, AXELOS, 2021, 3

NEW QUESTION # 80
What is the definition of 'service management'?

A. Joint activities performed by a service provider and a service consummer to ensure continual value co- creation
B. A result for a stakeholder enabled by one or more outputs

C. A formal description of one or more services, designed to address the needs of a target consumer group

D. A set of specialized organizational capabilities for enabling value for customers in the form of services



Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ITIL 4 Managing Professional Transition:

ITIL 4 defines service management as:

"A set of specialized organizational capabilities for enabling value for customers in the form of services."

* This reflects how an organization uses its resources and competencies to deliver services and create value.

* Option B defines an outcome, not service management.

* Option C describes a service offering.

* Option D refers to service relationships. Thus, Option A is the precise ITIL 4 definition of service management.

NEW QUESTION # 81
Which is an example of results-based measurement and reporting?

A. Measuring and reporting the customer satisfaction with closed incidents

B. Measuring and reporting the number of supplier-related interruptions to a service
C. Measuring and reporting the cost of providing a service to customers and users
D. Measuring and reporting the number of hours worked by service desk employees

Answer: A

Explanation:

Explanation

Results-based measurement and reporting is a method of measuring and reporting the outcomes and value delivered by products and
services, rather than the activities and outputs involved in their creation and deliveryl2. Results-based measurement and reporting
focuses on the achieverment of objectives and the satisfaction of stakeholders, rather than the consumption of resources and the
completion of tasks12.

An exanmple of results-based measurement and reporting is measuring and reporting the customer satisfaction with closed incidents.
This is because customer satisfaction is an indicator of the value and quality of the incident management practice and the service
provided to the customers. Customer satisfaction reflects the extent to which thecustomers' expectations and needs have been met
by the resolution of the incidents. Customer satisfaction can also influence the customer loyalty, retention, and advocacy for the
service provider34.

The other options are not examples of results-based measurement and reporting, because they measure and report the inputs and
outputs of the service delivery, rather than the outcomes and value. Measuring and reporting the number of hours worked by service
desk enployees, the number of supplier-related interruptions to a service, and the cost of providing a service to customers and users
are all examples of activity-based or output-based measurement and reporting. These metrics do not indicate the effectiveness or
efficiency of the service delivery, nor the satisfaction or value perceived by the customers and users12.

References: 1: ITIL 4 Create, Deliver and Support, AXELOS, 2019, p. 29-30 2: Measurement and reporting management: ITIL 4
Practice Guide, AXELOS, 2020, p. 5-6 3: ITIL 4 Direct, Plan and Improve, AXELOS,

2019, p. 97-98 4: Reporting on value in service management, AXELOS, 2021, 3

NEW QUESTION # 82

Information that is needed to resolve problens is difficult to obtain because IT staffare worried that they will be blamed for
mistakes.

Which concept can MOST help to resolve this?

A. Agile

B. Valuable nvestments
C. Design thinking

D. Safety culture

Answer: D

NEW QUESTION # 83
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