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Exam Sample Questions (Q103-Q108):
NEW QUESTION # 103 
Which technique allows for testing the achievailability of objectives?

A. Timeboxing
B. Modeling
C. MoSCoW
D. Facilitated Workshop

Answer: A

Explanation:
Timeboxing is the technique that allows for testing the achievability of objectives. This approach involves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.
Reference:
AgilePM Foundation Handbook
"Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 104 
Which of the following statements about the technical Coordinator role is true?
The technical Coordination provides the same function from a technical perspective as the Business Ambassador does from a
business perspective.
The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Only 1 is true
B. Both 1 and 2 are true
C. Neither 1 or 2 is true
D. Only 2 is true

Answer: B

Explanation:
Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
from a technical perspective as the Business Ambassador does from a business perspective, ensuring that the technical aspects of the
project align with the overall business objectives. Additionally, the Technical Coordinator is responsible for ensuring that the solution
conforms to the requested technical standards, overseeing the technical integrity and quality of the product throughout the
development process.
Reference:
DSDM Agile Project Framework Handbook
"Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjornvig

NEW QUESTION # 105 
Which responsibility relates to the role of the Business Ambassador?

A. Provide the team with strategic direction.
B. Responsible for the Business Case and project budget.
C. Provide day-to-day detail of the requirements during timeboxes
D. Resolve business issues and make financial decisions

Answer: C

Explanation:
The responsibility of the Business Ambassador in AgilePM is to provide day-to-day detail of the requirements during Timeboxes.
This role involves representing the interests of the business within the project team, ensuring that the evolving product meets the
business needs. The Business Ambassador works closely with the development team to clarify requirements, provide feedback, and
make decisions promptly to keep the project on track.



References:
* AgilePM Foundation Handbook
* "Agile Project Management for Dummies" by Mark C. Layton

NEW QUESTION # 106 
According to the Cynefin framework, what type of change situation is stable and well understood, where the relationship between
cause and effect is clear?

A. Multifaceted.
B. Complex.
C. Chaotic.
D. Simple.

Answer: D

Explanation:
* Simple: The Cynefin framework classifies situations where cause and effect are obvious as "simple," requiring straightforward
solutions based on best practices.
* Other Options:
* Multifaceted: Not a recognized category in Cynefin.
* Complex: Refers to situations where cause and effect are not immediately apparent.
* Chaotic: Refers to situations with no apparent relationship between cause and effect.
Key AgilePM Concepts Referenced:
* Cynefin Framework for Complexity: AgilePM Handbook, Chapter 3, Section 3.3.

NEW QUESTION # 107 
What DSDM product is identified as a governance product because if may be used for purposes such as prioritization of a project
within a portfolio?

A. Terms of Reference
B. Business Case
C. Feasibility Assessment
D. Prioritized Requirements List

Answer: A

Explanation:
The Terms of Reference is identified as a governance product in DSDM because it may be used for purposes such as the
prioritization of a project within a portfolio2. It provides a high-level definition of the overarching business driver and top-level
objectives of the project.

NEW QUESTION # 108
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