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The TOGAF Business Architecture Foundation Exam OGBA-101 Questions lead to The Open Group OGBA-101 certification.
The OGBA-101 certification is for anyone new to the industry. Whether you have just graduated from college, making a career
change, already working in the sector, or searching for new ways to progress, the The Open Group OGBA-101 Certification is
ideal for you. If you want to appear in the OGBA-101 test of The Open Group OGBA-101 certification, you should have basic
hands-on experience.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 3
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.
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Topic 4
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 5
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 6
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 7
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.
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All consumers who are interested in OGBA-101 guide materials can download our free trial database at any time by visiting our
platform. During the trial process, you can learn about the three modes of OGBA-101 study quiz and whether the presentation and
explanation of the topic in OGBA-101 Preparation questions is consistent with what you want. If you are interested in our products,
I believe that after your trial, you will certainly not hesitate to buy it.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q48-Q53):
NEW QUESTION # 48 
Which statement about Requirements Management Is most correct?

A. Requirements Management is a step of all ADM Phases.
B. The purpose of Requirements management is to process change requests.
C. Requirements management and stakeholder engagement are placed at the center of architecture development.
D. Stakeholder Requirements are captured once in Phase A and managed throughout the ADM cycle.

Answer: C

NEW QUESTION # 49 
Complete the sentence.________________can be used to explain how generic solutions can be leveraged and specialized to meet
the needs of an organization.

A. The Enterprise Continuum
B. The Solutions Landscape
C. The TOGAFADM
D. The Architecture Repository

Answer: B

NEW QUESTION # 50 
Consider the following graphic illustrating a method supporting the TOGAF ADM.
What does the method help identify?

A. Architecture Solutions
B. Solution Building Blocks
C. Alternative Target Architectures
D. Business Scenarios
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Answer: C

Explanation:
The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADM1. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibility1. The
method helps to identify the most suitable architecture solution for the enterprise.
https://pubs.opengroup.org/togaf-standard/adm-techniques/chap10.html
The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

NEW QUESTION # 51 
Which of the following is the element of a value stream stage that describes the end state condition denoting the completion of the
value stream stage?

A. Target state
B. Completion stage
C. End point
D. Exit criteria

Answer: D

Explanation:
In TOGAF's Business Architecture, a value stream stage is a high-level representation of a sequence of activities that create value for
an organization. The end state condition denoting the completion of a value stream stage is known as the "Exit Criteria." This term is
used to specify the conditions that must be met for the stage to be considered complete, ensuring that the output meets the required
quality and performance standards before progressing to the next stage. The concept of "Exit Criteria" is essential to ensure that each
stage of the value stream adds the expected value and aligns with the overall business objectives.

NEW QUESTION # 52 
Which of the following is a benefit of organization mapping?

A. An organization map can be reused for training and employee development.
B. An organization map improves the ability to consume, process, and deliver information.
C. An organization map improves strategic planning.
D. An organization map highlights inefficiencies and reduces operational costs.

Answer: C

Explanation:
One of the benefits of organization mapping is that it improves strategic planning2. Organization mapping is a technique that can be
used to document and visualize the organizational structure and relationships of an enterprise or a part of it2. Organization mapping
can help to align the organizational design with the business strategy, goals, and objectives2. Organization mapping can also help to
identify the roles, responsibilities, authorities, accountabilities, and dependencies of different organizational entities2. By providing a
clear and consistent view of the organizational landscape, organization mapping can enable better informed and more effective
decisions for strategic planning.

NEW QUESTION # 53
......

People are very busy nowadays, so they want to make good use of their lunch time for preparing for their OGBA-101 exam. If you
choice our OGBA-101 exam question as your study tool, you will not meet the problem. Because the app of our OGBA-101 exam
prep supports practice offline in anytime. If you buy our products, you can also continue your study when you are in an offline state.
You will not be affected by the unable state of the whole network. You can choose to use our OGBA-101 Exam Prep in anytime
and anywhere
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