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questions and answers in the PRINCE2 Practitioner Exam (PRINCE2Practitioner) material are legitimate for the PRINCE2
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and every PRINCE2Practitioner topic is elaborated with examples clearly. Use Exam4Labs top rate PRINCE2
PRINCE2Practitioner Exam Testing Tool for making your success possible. PRINCE2Practitioner exam preparation is a hard
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skilled may feel difficult to understand the PRINCE2Practitioner questions can take help from these braindumps. The tough topics of
PRINCE2Practitioner certification have been further made easy with examples, simulations and graphs. Candidates can avail the
opportunity of demo of free PRINCE2Practitioner dumps.
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Which 2 statements apply to the Composition section?

A. Amend entry 2 to 'Selected paper'.
B. Delete entry 7 because these will be produced by the photographer.
C. Move entry 6 to Derivation because this product already exists.
D. Delete entry 3 because this is NOT a major product to be delivered by this project.
E. Add 'Calendars distributed to customers'.

Answer: A,D

NEW QUESTION # 18 
Which statement is an appropriate entry for the outline Business Case heading within the Project Brief?

A. 10-year service contract should be agreed with the selected service provider.
B. The project will run for two years and the benefits will be realized over 1a years.
C. The project should be split into four management stages.
D. External consultants were employed to conduct a feasibility study to identify the options, their likely costs and benefits.

Answer: B

NEW QUESTION # 19 
Which of the following statements describes an outcome?

A. Something perceived as advantages by a stakeholder
B. A measurable improvement resulting from a change
C. A result of the change derived from using the project's products
D. Any of the projects specialist products

Answer: C

NEW QUESTION # 20 



Scenario
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PlO). The
PlO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues. lessons and quality - results.
After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
There is no project schedule in the Project Initiation Documentation. How can project progress be tracked without a schedule to
track against?

A. With a clear end date of 30 November, and a small number of Work Packages, the Project Board should track project
progress using individual Team Plans.
B. Progress can be recorded and tracked using the product checklist, with the planned and actual quality management
activities captured in the Daily Log.
C. This is an error as a Gantt chart or some form of time line, where actuals will be recorded and tracked against the planned
schedule of delivery, is mandatory.

Answer: B

NEW QUESTION # 21 
Product based planning focuses on which of the following:
1. Creating product descriptions
2. Identifying activities
3. Creating a Product hierarchy
4. Creating a Product sequence



A. 1, 2, 3
B. 1, 3, 4
C. 2, 3, 4
D. 1, 2, 4

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 22
......
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