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benefits with our PRINCE2-Practitioner Exam Simulations. Every day there is someone choosing our exam materials. If this is what
you want, why are you still hesitating?

PRINCE2 Practitioner examis designed for individuals who have already completed the PRINCE2 Foundation certification and
want to take their knowledge to the next level. PRINCE2-Practitioner exam tests your ability to apply the PRINCE2 methodology
to real-life project scenarios, and successful completion of the exam demonstrates that you have the skills and knowledge to manage
complex projects using PRINCE2. PRINCE2-Practitioner Examis recognized globally as a benchmark for project management
excellence and is highly valued by employers across a range of industries.

PRINCE?2 Practitioner Exam Sample Questions (Q235-Q240):

NEW QUESTION # 235

The Sales Director would like to add a new company logo to the 'marketing material. The change to the project scope has been
approved by the project board. It is expected to delay product and stage completion date by 3 days and cost E900. The stage 2
cost tolerance of +E1,000 has not been used. The change budget of ES00 has not been used.

‘Which option describes how this change should be finded?

A. E900 needed for the change should be taken fiom the stage 2 cost tolerance.

B. E400 will need to be requested in addition to the ES00 change budget.

C. E900 of additional finding will need to be requested to pay for the change.

D. FA00 of'the stage 2 cost tolerance and the ES00 change budget should be used.

Answer: B

Explanation:
Explanation

NEW QUESTION # 236
Which 2 statements should be recorded under the Expected dis-benefits heading?

A. An investiment of E2.5m s required.

B. MFH will lose direct control over the outsourced business finctions.
C. The project will take two years to deliver.

D. Staff morale will be negatively affected.

E. Staffmay lose the opportunity to work in Information Technology.

Answer: B,C

Explanation:
Explanation/Reference: http//www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION # 237
Which statement is an appropriate entry for the Initiation Stage Plan?

A. The plan is based on the external outsourcing consultants being available at the start of the mnitiation stage.

B. The Daily Log has been updated with the new risks which were identified while preparing the Initiation Stage Plan.
C. The project management team will consist of representatives from the IT and Facilities Divisions.

D. The initial project cost estimate of (GBP)2.5m, will have a tolerance of +(GBP)125k J(GBP)75k.

Answer: A

NEW QUESTION # 238

Product based planning focuses on which of the following:
1. Creating product descriptions

2. Identifying activities

3. Creating a Product hierarchy

4. Creating a Product sequence
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Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 239
Who sets the tolerances for a work package?

A. Corporate or programme management
B. The project manager

C. The project board

D. The team manager

Answer: B

NEW QUESTION # 240
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