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Is category management different from strategic sourcing?

Girne ihis oo a try later!

Yes. It s used extensively in large global businesces_ in national and lacal

povernment, and in not-for-profit organisations

In dieser Gesellschaft, wo es zahlreiche Talent gibt, muss man immer noch seine Kenntnisse verbessern. Und der Bedarfan den
spitzen I'T-Fachleuten nimmt weiter zu. In der internationalen Gesellschaft ist es auch so. So wollen viele Leute die CIPS L5M6
Zertifizierungspriifing bestehen. Aber es ist nicht so leicht. Jedoch ist sehr wahrscheinlich, dass Sie gute Schulungsunnterlagen
wihlen und die Priifing somit bestehen kénnen. Unsere Schulungsunterlagen zur CIPS LSM6 Zertifizierungspriifing von Pass4Test
befihigen Sie, diese Zertifzierung zu bestehen. Die Schulungsunterlagen von Pass4 Test hat von vielen Kandidaten tiberpriift. Sie sind
i der internationalen Gesellschaft immer Vorlatifer. Wenn Sie die CIPS L5M6 Zertifizierungspriifing bestehen wollen, schicken
doch die Schulungsunterlagen zur CIPS L5SM6 Zertifizierungspriifing in den Warenkorb.

Es ist unndtig fiir Sie, zu viel Zeit eine Priifing vorzubereiten. Kaufen Sie bitte CIPS LSM6 Dumps von Pass4Test. Mit diesen
Dumps konnen Sie wissen, wie CIPS LSM6 Priifing hocheffektiv vorzubereiten. Das ist ein seltenes Gerét, das Thnen helfen, sehr
einfach die CIPS LSM6 Priifimg zu bestehen. Sie werden bereuen, dass Sie diese Chance verlieren. So handeln Sie bitte schnell
damit.

>>.5SM6 Fragen Beantworten <<

L5M6 Priifungsguide: Category Management & L5M6 echter Test & LSM6
sicherlich-zu-bestehen


https://de.fast2test.com/L5M6-practice-test.html
https://de.fast2test.com/L5M6-premium-file.html
https://www.pass4test.de/L5M6.html

Wir Pass4Test bieten die besten Service an immer vom Standpunkt der Kunden aus. 24/7 online Kundendienst, kostenfreie Demo
der CIPS L5MB6, vielfiltige Versionen, einjahrige kostenlose Aktualisierung der CIPS LSM6 Priifingssoftware sowie die volle
Riickerstattung beim Durchfall usw. Das alles ist der Grund dafiir, dass wir Pass4Test zuverlissig ist. Wenn Sie die CIPS L5M6
Priifung mit Hilfe unserer Produkte bestehen, hoffen wir Thnen, unsere gemeisame Anstrengung nicht zu vergessen!

CIPS L5M6 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Thema 2

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Thema 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
managenent strategies are formulated within procurement finctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

CIPS Category Management L5SM6 Priifungsfragen mit Losungen (Q50-

Q55):

50. Frage

The sale of ice-cream, bikinis and sunglasses usually follows which demand pattern?

A. Decline
B. Stable

C. Cyclical
D. Growth

Antwort: C

Begriindung;

These items follow a cyclical demand pattern, meaning that sales fluctuate in predictable cycles-typically aligned with seasons or
climate conditions. For example, demand peaks in summer and falls sharply in winter. Recognising cyclical patterns allows
procurement professionals to plan supply and inventory effectively, avoiding both shortages during peak demand and excess stock
during low demand periods. This type of forecasting is particularly important in industries such as fashion, tourism, and consumer

goods.

Failing to account for cyclical demand can lead to missed sales opportunities or increased storage costs. In category management,
understanding demand cycles ensures efficient resource allocation, supplier scheduling, and financial planning, It also supports
collaborative planning with suppliers to ensure capacity aligns with market needs.

Reference: CIPS L5M6 Study Guide, p.143

51. Frage

In mitigating risks within the supply chain, which two factors should be assessed when evaluating potential risks?

A. Likelihood
B. Location

D. Cost
E. Severity

C. People involved


https://www.zertpruefung.ch/L5M6_exam.html

Antwort: A,E

Begrindung;

The two most important factors when assessing supply chain risks are Severity and Likelihood. These are typically measured on a
scale [e.g., 1-5], with the product of the two giving a risk score.

* Severity measures the potential impact on the organisation if the risk materialises. For example, supplier insolvency may severely
disrupt operations.

* Likelihood assesses the probability of the event occurring,

The combination of severity x likelihood determines whether a risk is low, medium, or high, and informs mitigation strategies.
Other options are less central:

* Location may influence likelihood but is a sub-factor.

* People nvolved is not a formal assessment criterion.

* Cost can be a consequence but is part of severity, not a separate factor.

Using severity and likelihood ensures risks are prioritised based on both impact and probability, allowing category managers to
allocate resources effectively.

[Ref: CIPS L5M6 Study Guide, p.40 - Risk assessment and mitigation protocols]

52. Frage
In Category Management, often a small number of categories can be responsible for a large proportion of spend. What is this
principle commonly known as? Select TWO.

A. Six Sigma

B. Pareto Principle
C. The 5 Forces
D. 80-20 Rule

Antwort: B,D

Begrindung;

The Pareto Principle, also known as the 80/20 Rule, states that around 80% of outcomes are generated by

20% of mputs. In category management, this means that a small number of categories often account for the majority of total spend.
Identifying these high-impact categories allows procurement professionals to focus resources where they deliver the most value. For
example, managing a few strategic or high-spend categories rigorously may yield more savings and risk reduction than spreading
efforts across all categories equally. The principle reinforces the need for prioritisation and focus in procurement strategies. While Six
Sigma and Porter’s Five Forces are useful tools in other contexts, they are unrelated to spend distribution. Applying Pareto
effectively helps organisations achieve better results with limited resources by focusing on what matters most.

Reference: CIPS L5M6 Study Guide, p.22

53. Frage
Which of the following form part of Cialdini's 7 Principles of Persuasion? Select THREE.

A. Liking

B. Social proof
C. Morality

D. Power

E. Commitment

Antwort: A,B,E

Begrindung;

Cialdini's 7 Principles of Persuasion are key behavioural insights relevant to procurement negotiations and stakeholder management.
They are:

* Reciprocity

* Commitment/consistency

* Social proof/consent

* Authority

* Liking

* Scarcity



* Unity
Options social proof, commitment, and liking are directly part of this framework. These principles are used to influence supplier
behaviour, build stakeholder alignment, and negotiate effectively. For example, demonstrating that other organisations have adopted
a strategy (social proof) can increase acceptance, while establishing rapport (liking) improves cooperation. Procurement
professionals who understand these principles can navigate complex stakeholder environments more effectively.

Reference: CIPS L5M6 Study Guide, p.66

54. Frage
Yvonne is the Lead Negotiator for her Category. She is renewing a contract with an existing supplier and her negotiation technique is
based on being passionate and creating a shared sense of purpose. Which negotiation style does she employ?

A. Empathy
B. Logic

C. Confidence
D. Inspire

Antwort: D

Begrindung;

The correct answer is Inspire. According to the negotiation styles outlined in the LSM6 study guide, the Inspire style is based on
passion, motivation, and creating a sense of shared purpose between buyer and supplier. It focuses on appealing to the values and
aspirations of the other party, encouraging collaboration and commitment beyond transactional goals.

Unlike logic [which relies on rational arguments and data] or confidence [which emphasizes authority and assertiveness], inspire
creates an emotional connection that fosters trust and long-term cooperation. Empathy is another style that focuses on understanding
the other party's position but does not carry the motivational dimension of "inspire." For category managers, using an inspire style can
be particularly powerful when renewing contracts with long-term suppliers where collaboration, mnovation, and trust are critical to
value creation. It demonstrates leadership and ensures both sides are committed to mutually beneficial outcomes.

[Ref: CIPS L5SM6 Study Guide, p.67 - Negotiation styles in category managemment|

Unser Pass4Test ist eine fachliche IT-Website. Ihre Erfolgsquote betréigt 100%. Viele Kandidaten haben das schon bewiesen. Weil
wir ein riesiges IT-Expertenteam hat, das nach ihren fachlichen Erfahrungen und Kenntnissen die CIPS LSM6 Priifingsfragen und
Antworten bearbeitet, um die Interessen der Kandidaten zu schiitzen und zugleich thren Bediirfnisse abzudecken. Nach den
Bediirfhissen der Kandidaten haben sie zielgerichtete und anwendbare Schulungsmaterialien entworfen, nimlich die
Schulungsunterlagen zur CIPS L5M6 Zertifizierungspriifing, die Fragen und Antworten enthalten.
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