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EE #54

A garden centre has recently purchased some lollypop sticks to use as plant labels. The staff have written the name of the plant on
the lollypop stick and put it next to the plant. This helps them identify which plant is which. However, after a couple of weeks, the
lollypop sticks have become mouldy and the writing has faded.

Staff are now struggling to identity their plants. The Manager of the garden centre is considering returning the lollypop sticks and
asking for a full refund as they were not fit for purpose. Can the Manager do this?

A. No- the manager cannot prove that the product is faulty

B. Yes- the lollypop sticks have gone mouldy- this is unacceptable
C. Yes- so long as the manager kept the receipt

D. No- as this was not the lollypop sticks intended purpose
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The correct answer is 'no- as this was not the lollypop sticks ntended purpose'. When deciding if something is fit for purpose, you
must consider its mtended and common purpose. In this case it would be for making lollypops. As the garden centre is using them
for something other than their intended purpose, they can't complain if it doesn't work. Fit for purpose is discussed on p.65 p.s.
there's a question like this in the real exam - it's just not lollypop sticks ; )

EE #55
'Achieving value for money' for a public sector organisation is its primary procurement objective. Is this statement correct?

A. Yes. As the lowest price is always paid

B. Yes. As it ensures the best quality at the best price
C. No. Quality is more important than price

D. No. Completing staff reports is more important

He:. B

ME:

CIPS defines value for money (VFM) as achieving the optimal balance between cost, quality, and sustainability over the whole life of
the requirement.

Public sector procurement is governed by principles of:

* Transparency

* Fairmess

* Accountability

* Best use of public fnds

VFM does not mean lowest price; it means best outcome for the organisation and taxpayers, which includes quality, risk, and
whole-life cost.

LAMG6 Reference:

* Learning Outcome 1: Understand objectives of procurement and supply

* Topic: Public sector procurement objectives

* CIPS LAMG6 Study Guide - Value for money and public accountability

EE #56
‘Which one of the following is an advantage of early supplier involvement?

e A. No need for supplier non-disclosure agreements
e B. Understanding of supplier capabilities


https://www.koreadumps.com/L4M6-practice-test.html

e C. Supplier is responsible for all intellectual property risks
e D. Large investment in supplier communications

HE: B

Y.
Early supplier mvolverment highlights supplier strengths and capabilities, enabling collaborative development.
This supports innovation and optimizes the procurement process.

HE #57
Which of'the following are considered 'wastes' which can be removed froma business? Select THREE.

A. Equity

B. Inventory

C. Over-processing
D. Transportation
E. Stockout

e B,CD

Y.

The seven wastes (as defined by Taiichi Ohno) can be remembered as Tim Wood; transportation, inventory, motion, waiting, over-
processing, over-production, defects. Some people add an S onto the end of Tim Wood to make Tim Woods (the s is for skills). In
some modules of CIPS, they refer to 8 wastes and include skills, but in M6 they've only put the 7 on p.70.

HE#58
Which of the following would not affect rivalry in a marketplace? Select TWO.

A. exit barriers

B. switching costs

C. industry growth or decline
D. supply chain disruption

E. legislative changes

HE. DE

HE:

Legislative changes wouldn't affect rivalry in a market as all suppliers would be equally as affected, the same with supply chain
disruptions. Factors which do affect rivalry include; industry growth and decline, product differences, brand identity, switching costs,
diversity of competitors and exit barriers. These are listed on p.41
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