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Z| &l CIPS Certifications L4M3 FEMEEAM (Q170-Q175):

HAE #170

Blakenall District Hospital (BDH) is a large hospital that is a major part of the government's health service.

Purchasing staff are in the habit of placing many long-term contracts with suppliers and sub-contractors.

Whilst these contracts are usually carried out successfully, prices are often paid that are well over budget. The purchasing manager is
concerned to find that, in some cases, members of staff are forcing suppliers to accept fixed price contracts. The policy hascaused
several problens such as some suppliers refusing to deal with BDH and a few going out of business mid-way through performing a
contract with BDH. This is due to fluctuating market prices of materials. The procurement manager suggests supplier to adopt
variable pricing arrangement with price index. Is this a right course of action?

A. No, price adjustment should be applied to short-term supply contract only (3-month duration or less)
B. Yes, this type of arrangement would provide absolute certainty when budgeting

C. Yes, this pricing arrangement would reimburse the fluctuation of material prices

D. No, variable pricing would only benefit the suppliers

HE: C

MY

Procurement staff in the Hospital is forcing suppliers into fixed price contract. If the costs generally rise, supplier may operate at a
loss. This situation can disrupt the relationship, that is the reason why some suppliers refusing to deal with BDH and a few going out
of business mid-way.

Alternative methods could be variable pricing arrangement. This method would reimburse the fluctuation of market price. It will also
benefit buyer if the market price drops. This type of arrangement should be applied to long-term contracts (i.e. 18 months or more).
Reference: CIPS study guide page 179-184

LO3,AC33

A2 #1711

Which of the following are among five 'pillars’ of information assurance?
1. Recovery plan

2. Availability

3. Non-repudiation

4. Governance

A. 1 and 2 only
B. 3 and 4 only
C. 1 and 4 only
D. 2 and 3 only

He. D

LR

Information Assurance (IA)

Information Assurance (IA) is the practice of managing information-related risks and the steps involved to protect information
systems such as computer and network systems. The IA transformation is a partnership that stretches across the Department of
Defense (DoD), Office of National Intelligence, Committee on National Security Systems, National Institute of Science and
Technology (NIST), and the Office of Management and Budget.

The US Government's definition of information assurance is:

"measures that protect and defend information and nformation systenms by ensuring their availability, integrity, authentication,
confidentiality, and non-repudiation. These measures include providing for restoration of information systems by incorporating
protection, detection, and reaction capabilities." Information Assurance (IA) is essentially protecting information systers, and is often
associatedwith the following five pillars:

- Integrity

- Availability

- Authentication

- Confidentiality

- Nonrepudiation

The following pillars can be applied in a variety of ways, depending on the sensitivity of the information, or information systems within
your organization. Currently, these five pillars are used at the heart of the US Governments ability to conduct safe and secure
operations in a global environment.



1. Integrity
Integrity mvolves assurance that all information systens are protected and not tampered with. A ains to maintain integrity through

means such as anti-virus software on all computer system, andensuring all staff with access to know how to appropriately use their
systens to minimize malware, or viruses entering information systers.

2. Availability

Auvailability simply means those who need access to information, are allowed to access it. Information should be available to only
those who are aware of the risks associated with information systers.

3. Authentication

Authentication involves ensuring those who have access to information, are who they say they are. Ways of improving authentication
involve methods such as two-factor authentication, strong passwords, bio-metrics and other devices. Authentication may also be
used to not only identify users, but also other devices.

4. Confidentiality

IA nvolves the confidentiality of information, meaning only those with authorization may view certain data.

This step is closely mirrored by the six data processing principles of the General Data Protection Regulation (GDPR), where by
personal data must be processed in a secure manner "using appropriate technical and organizational measures" ("integrity and
confidentiality").

5. Nonrepudiation

The final pillar simply means someone with access to your organizations information system cannot deny having completed an action
within the system, as there should be methods in place to prove that they did make said action.

Reference:

- What is Information Assurance (IA)?

- CIPS study guide page 99-100

LO2,AC2.1

HEE #1712

XYZ 1td and Engneer Corp signed a long-term supply contract in which both parties had agreed on performance targets. Recently,
due to increased customer demands, XYZ Ltd realises that they should make changes to the contract with Engineer Corp with
regards to performance management. These changes are approved and signed by both the buyer and seller. The changes to the
contract are known as...?

A. An appendix to the prime contract

B. A separate counter-offer to the supplier

C. A stand-alone subcontract to the prime contract
D. An amendment to the prime contract

HEe. D

dE:

The changes are made to the prime contract. They are also signed and approved by both parties. These changes are known as
amendment (variation) to the contract. A contract amendment allows the parties to make a mutually agreed-upon change to an
existing contract. An amendment can add to an existing contract, delete from it, or change parts of it. The original contract remains in
place, only with some terns altered by way of the amendment.

Reference:

- Modify an Existing Contract with a Contract Amendment

- CIPS study guide page 26-28

LO1,AC 1.1

EE #173

Maxinum Score: 1

John Jameson purchased his new car from Warrington Autos Ltd, a local car dealership. He signed the hire purchase agreement with
Car Finance Services Ltd, and made the required three months payment in advance to confirm the purchase and take delivery of the
car. On the day of delivery, the car was incorrectly offloaded from the transporter by Vehicle Transport Ltd and the car is a total
insurance write off. Which party had title in the vehicle?

A. John Jameson

B. Warrington Autos Ltd

C. Car Finance Services Ltd
D. Vehicle Transport Ltd



He: C

Y.

Under a hire purchase arrangement:

* The finance company (Car Finance Services Ltd) buys the vehicle from the dealer and retains legal title.

* The customer (John) only obtains title after all instalments are fully paid.

At the time of the accident, John had only paid three months in advance and therefore did not yet have title.

The dealer has already sold the car to the finance company, and the transporter is just a carrier.

So Car Finance Services Ltd (C) held title in the vehicle.

Reference: CIPS LAM3 Commercial Contracting - Transfer of title and risk - credit and hire purchase arrangements.

HAE #174

Northern Province Authority (NPA) seeks to use market dialogue to improve the contract specification for a new procurement
tender of a domestic waste collection contract. Which of the following topics would be appropriate for dialogue with potential
suppliers?

A. Pricing proposals
B. Contract terms

C. Service innovation
D. Human resourcing

HE. C

Y.

Early market dialogue is used to explore supplier capabilities and gather ideas, particularly in complex or mnovative services.
Discussing service innovation with suppliers helps the buyer shape better specifications and outcomes. Topics like pricing and
contract terms should remain within formal procurement stages to ensure fairness.

Reference:CIPS 1AM3 Commercial Contracting Study Guide, Chapter 2, Section 2.1.1 - Use of early market engagement and its
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