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Project Assurance - ANSWER  1s responsible for monitoring all the aspects of the
project’s performance, independent of the Project Manager.

Progress theme purpose - ANSWER  -Defines the way that the project progress is
measured and compared to performance targets

-Progress enables a forecase of the continuing project viability

5 Targers of Princez Agile - ANSWER - Be on time and hit deadlines,

- Protect the level of quality,

= Embrace change,

- Keep teams stable; do not add people to a team in order to try to go Lster
-Accept that the customer doesn't need everything

Risk theme purpose + tallored to agile - ANSWER  The purpose of the risk theme
% to identily, assess and control uncertainty and as a result, improve the ability of
the project to succeed

In princezfagile, risks are reduced by iterative and incremental delivery and by
daily stand-up meetings

Change theme purpoese + tailored to agile < ANSWER  To identify, assess and
control any potential and approved changes to the baseline

Princez Agile: control significant changes, embrace the others

Plans theme purpose + tailored to agile - ANSWER  Recommends different levels
of plan to facilitate communication and control from the differing perspectives of
the project organization

Plans enable the business case to be realized

Princes Agile: Empiricism has many advantages, and to use PRINCEz in an Agile
envirenment this needs to be fully understood and embraced. PRINCEz plans need
an end date to justify and authorize the plans, to have a baseline for progress and
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The Pass4Test PRINCE2 PRINCE2- Agile-Foundation exam questions are designed and verified by experienced and qualified
PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) exam trainers. They have verified all PRINCE2 PRINCE2-Agile-
Foundation exam questions one by one and ensured the top standard of Pass4Test PRINCE2 PRINCE2- Agile-Foundation
Practice Test questions. So you do not need to worry about the PRINCE2- Agile- Foundation exam preparation just download
Pass4Test PRINCE2 PRINCE2- Agile- Foundation latest dumps and start preparing today.

PRINCE2 Agile Foundation Exam is the entry-level certification exam for the PRINCE2 Agile methodology. PRINCE2- Agile-
Foundation exam is ideal for professionals who are new to PRINCE2 Agile and are looking to establish a solid foundation in this
methodology. PRINCE2 Agile Foundation certification exam covers the basics of PRINCE2 Agile, including the principles, themes,
and processes that are used in this methodology. By passing PRINCE2- Agile-Foundation Exam, individuals can demonstrate their
understanding of PRINCE2 Agile and their ability to apply this methodology in real-world projects.
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The staffs of PRINCE2- Agile-Foundation training materials are all professionally trained. If you have encountered some problens in
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on the system, the staff at PRINCE2- Agile-Foundation practice guide will also perform one-on-one services for you. We want to
eliminate all unnecessary problems for you, and you can learn our PRINCE2- Agile- Foundation Exam Questions without any
problens. You may have enjoyed many services, but the professionalism of PRINCE2- Agile- Foundation simulating exam will
conquer you.

PRINCE?2 Agile Foundation Sample Questions (Q84-Q89):

NEW QUESTION # 84
‘What needs to happen when new detailed requirements are added to a timebox?

A. Formal change control should be applied

B. Requirements of a similar level of effort should be removed
C. More people should be added to the delivery team

D. The delivery milestones should be reviewed and re-planned

Answer: B

NEW QUESTION # 85
In which process should the requirements for delivery of specialist products be agreed?

A. Starting up a project

B. Managing a stage boundary
C. Managing product delivery
D. Initiating a project

Answer: C

Explanation:

The Managing Product Delivery process includes agreeing on and controlling the requirements for the delivery of specialist products.
This process ensures that team managers understand the scope and quality expectations before work begins and that delivery aligns
with the project plan.

Initiating a project and starting up a project establish overall direction but do not handle detailed delivery requirements. Managing a
stage boundary reviews progress and plans the next stage.

This process maintains clarity and accountability for delivery within PRINCE2's framework, facilitating effective control over
specialist products.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.1 "Managing Product Delivery," and PRINCE2 Agile Study Guide,
Chapter 6.

NEW QUESTION # 86
Which statement about the 'keep tears stable' target is CORRECT?

A. Tt prevents compromising the overall quality level of the product

B. It applies primarily to the long term, such as a project or a program
C. It is the primary reason why the tolerance for cost is set to zero

D. It results in the early delivery of a minimum viable product

Answer: C

Explanation:
Reference: hitps:/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 41

NEW QUESTION # 87
How is the 'tailor to suit the project' principle applied in an agile context?

¢ A By fitting releases into planned management stages
¢ B. By using the Agilometer to assess the project environment
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C. By flexing what is produced to stay in control and deliver value
D. By emphasizing tolerances on what is being delivered

Answer: C

NEW QUESTION # 88
Which role is responsible for facilitating the Agilometer assessment?

A. Project board

B. Team manager

C. Project manager

D. Customer subject matter expert

Answer: C

NEW QUESTION # 89

Do you know why you feel pressured to work? That is because your own ability and experience are temporarily unable to adapt to
current job requirements. To bur our PRINCE2- Agile-Foundation practice engine at this time is to upgrade your skills and
experience to the current requirements in order to have the opportunity to make the next breakthrough. And our PRINCE2- Agile-
Foundation Exam Braindumps are good to help you in developing your knowledge and skills. Besides, our PRINCE2- Agile-
Foundation study guide will reward you with the certification.
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