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Experts at VerifiedDumps have also prepared APICS CPIM-8.0 practice exam software for your self-assessment. This is especially
handy for preparation and revision. You will be provided with an examination environment and you will be presented with actual
APICS CPIM-8.0 Exam Questions.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 2

Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 3

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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With our professional experts' unremitting efforts on the reform of our APICS CPIM-8.0 guide materials, we can make sure that
you can be focused and well-targeted in the shortest time when you are preparing a test, simplify complex and ambiguous contents.
With the assistance of our APICS CPIM-8.0 Study Guide you will be more distinctive than your fellow workers.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q30-Q35):

NEW QUESTION # 30

A company selling seasonal products is preparing their sales and operations plan for the coming year. Their current labor staffing is at
the maximum for their production facility and cannot meet the forecasted demand. The business plan shows they do not have the
financial capability to add to the production facility. Which of the following actions would be most appropriate?

A. Usehybridproduction planningand reduce the size of the customer base during the highdemand season.
B. Uselevel production planning and investigate subcontracting to meet the extra demand.

C. Usehybridproduction planningto save labor costs and inventory costs in the low demand season.

D. Usechaseproduction planningand only take the orders that can be produced In the highdemand season.

Answer: B

Explanation:

Level production planning is a strategy that maintains a constant output rate, production rate, or workforce level over the planning
horizon. It is suitable for products with stable demand or seasonal demand that can be smoothed by using inventory or backorders.
Level production planning can help reduce labor costs, hiring and firing costs, and overtime costs. However, it may also result in high
mnventory costs or customer dissatisfaction due to long lead times or stockouts. To overcome these drawbacks, the company can
mnvestigate subcontracting to meet the extra demand during the peak season. Subcontracting is the process of outsourcing some or all
of the production to another firm It can help the company increase its capacity, flexibility, and responsiveness without investing in
additional facilities or equipment. Subcontracting can also reduce the risk of obsolescence or spoilage of seasonal products.

Option B is not appropriate, because chase production planning is a strategy that adjusts the production rate to match the demand
rate over the planning horizon. It is suitable for products with highly variable or uncertain demand that cannot be smoothed by using
mventory or backorders. Chase production planning can help mmimize inventory costs and avoid overproduction or
underproduction. However, it may also result in high labor costs, hiring and firing costs, and overtime costs. Moreover, it may limit
the company's ability to capture the market share and satisfy the customer demand during the high demand season.

Option C is not appropriate, because hybrid production planning is a strategy that combines the features of level production planning
and chase production planning. It is suitable for products with moderate variability or uncertainty in demand that can be partially
smoothed by using inventory or backorders. Hybrid production planning can help balance the trade-offs between inventory costs
and labor costs. However, it may also increase the complexity and difficulty of coordinating the production and demand plans.
Moreover, it may not address the company's financial constraints or capacity limitations.

Option D is not appropriate, because reducing the size of the customer base during the high demand season is a risky and
counterproductive move. It may result in losing loyal customers, damaging the company's reputation, and forfeiting potential profits.
It may also create an opportunity for competitors to gain market share and custormer loyalty.

Reference:

* Sales and Operations Planning: An Overview

* Sales and Operations Planning; Strategies and Techniques

* Sales and Operations Planning; Best Practices

NEW QUESTION # 31
Which of the following is a system architecture in a data protection strategy?

A. Distributed network

B. Access enforcement
C. Network segmentation
D. Logical isolation

Answer: C

NEW QUESTION # 32
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An organization is transitioning from a traditional server-centric infrastructure to a cloud-based Infrastructure.
Shortly after the transition, a major breach occurs to the organization's databases. In an Infrastructure As A Service (IaaS) model,
who would be held responsible for the breach?

A. The third-party auditor

B. The Cloud Service Provider (CSP)
C. The database vendor

D. The organization

Answer: D

NEW QUESTION # 33

A manufacturing facility uses common wireless technologies to communicate. The head of security is concerned about eavesdropping
by attackers outside the perimeter fence. The distance between the facility and fence is at least 300 feet (100 m). Which of the
following wireless technologies is MOST likely to be available to an attacker outside the fence?

A. Bluetooth

B. ZigBee

C. Long-Term Evolution (LTE)

D. Radio-Frequency Identification (RFID)

Answer: C

NEW QUESTION # 34
Given the bill of material (BOM) information below and independent requirements of 10 pieces (pcs) per week of Component A
and 20 pieces (pcs) per week of Component B, what is the weekly gross requirement of component F?

Component A BOM

Component B 1pcs
Component C 2 pcs
Component D 2 pcs

Component B BOM

Component E 3 pas
Component £ 4 pcs
ComponentCBOM / P|CS
Component D 1 pcs
Component F 4 pcs
e AO
e B.1
e C.2
e D3
Answer: D
Explanation:

Given the bill of material (BOM) information, we can calculate the weekly gross requirement of component F by considering the
independent requirements of Component A and B. For Component A, there is no direct requirement for Component F. For
Component B, which has an independent requirement of 20 pcs per week, each requires 4 pcs of Component F according to its
BOM. So, the total weekly gross requirement for Component F due to Component B is 204 = 80 pcs. Additionally, each piece of
Component A requires 2 pieces of Component C according to its BOM and has an independent requirement of 10 pcs per week;



hence requiring a total of 20 pieces of component C per week. Each piece of component C in turn requires 4 pieces of component
F according to its BOM; hence requiring a total weekly gross requirement for component F due to component A is: 204 =80 pcs.
Adding both gives us a total weekly gross requirement for component F as:

80+80=160pcs. References:

*CPIM Part 1 Learning System, Module 4: Inventory Management, Section 4.2: Inventory Management Policies and Objectives
*CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.3: Capacity Management

NEW QUESTION # 35

If'you have prepared well, tried all the Certified in Planning and Inventory Management (CPIM 8.0) Examrs, and understood each
concept clearly, there is minimal or no chance of failure. Desktop Practice exam software and web-based Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) practice test are available at VerifiedDumps. These Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) practice test questions are customizable and give real Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) exam experience. Windows computers support desktop software. The web-based
CPIM-8.0 practice exam is supported by all browsers and operating systemns.
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