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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise

Topic 1 strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets

and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment

supports value delivery.
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Topic 2

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streamns, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 3

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 4

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross finctional Agile teans. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teans to deliver reliable outcomes through technical discipline.

Topic 6

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 7

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 8

Reaching the SAFe Tipping Pont: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 9

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Tramn. It explains the preparation work, the
training of teans, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.
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Select 2) You are prioritizing Epics and the group cannot reach a consensus on WSJF parameters. What would
be the best course of action to reduce inconsistencies?

¢ A Take time to provide more detailed specifications for each Epic.

¢ B. Split Epics into Capabilities, prioritize them, and combine those priorities back to the Epic level.

e (. Use strategic themes to help the group understand how an Epic contributes to the realization of the
enterprise business strategy.

¢ D. Collect additional input from other stakeholders.

¢ E. Change the scale for WSJF parameters.

Answer: A,C

NEW QUESTION # 36
Why launch an ART using the Quickstart approach?

A. Tt allows the teans to reinforce their knowledge by attending SAFe for Teams the day after PI Planning
B. It reduces the number of Scrum Masters/Team Coaches required to support the teanms

C. It increases engagement and focuses everyone all at once with purpose and intent

D. It makes it much clearer to stakeholders that waterfall is not a good investment

Answer: C

Explanation:

The Quickstart approach for launching an ART is recommended in SAFe because it "engages all tears in the ART simultaneously,
allowing for a fast start and aligning everyone with purpose and itent." The Quickstart focuses everyone all at once, drives collective
ownership, and increases engagement, which is cited as its main benefit.

References:

SAFe 6.0, "ART Quickstart" guidance

SPC 6.0 Study Guide, "Launching an Agile Release Train"

NEW QUESTION # 37
(Select 2) What factors favor centralized decision-making?

A. Economies of scale

B. Appropriate authority level of the decision maker.
C. Need for fast decision-making,

D. Infrequent decisions.

E. High cost of delay

Answer: A,D

Explanation:

SAFe encourages decentralized decision-making except when:

A: Decisions are infrequent-centralizing avoids redundant local learning,

C: Economiies of scale can be achieved-centralized buying or standards reduce cost/complexity.

Fast decision needs (B), high cost of delay (E), and decisions within the authority of those closest to the work (D) all favor
decentralization.

References:

SAFe 6.0 Website: Principle #9: Decentralize Decision-Making

SPC 6.0 Guide: "Centralize infrequent decisions and those enabling economies of scale; decentralize everything else."

NEW QUESTION # 38
‘What contributes to establishing trust in SAFe?

A. Servant leadership.

B. Reporting.

C. Decentralization of control.
D. Transparency.



¢ E. U-curve optimization.

Answer: D

NEW QUESTION # 39
What do Value Streans deliver?

A. Strategic Themes

B. Cyber-physical systems
C. Agile Release Trains

D. Solutions

Answer: D

Explanation:

Value Streans in SAFe deliver Solutions-the products, services, or systens that deliver value to the customer. Strategic Themes
provide investment direction; ARTs and cyber-physical systens are structures or types of solutions, but not what value streams
deliver.

"Value Streans deliver Solutions-products, services, or systens that deliver value to the customer.” (Source: SAFe 6.0 Framework:
Value Streans)

NEW QUESTION # 40
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