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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q40-Q45):
NEW QUESTION # 40 
Identify the precedence order in which cost rates are determined for a planning resource when deriving raw costs for rate-based
planning resources. (Choose the best answer.)

A. Override rate > Person rate schedule > Job rate schedule > Resource class rate schedule
B. Person rate schedule > Job rate schedule > Resource class rate schedule > Override rate
C. Resource class rate schedule > Override rate > Job rate schedule > Person rate schedule
D. Job rate schedule > Resource class rate schedule > Override rate > Person rate schedule
E. Override rate > Job rate schedule > Resource class rate schedule > Person rate schedule
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Answer: A

Explanation:
Reference https://fusionhelp.oracle.com/helpPortal/topic
/TopicId_P_8718794B26A7BB93E040D30A688149A3

NEW QUESTION # 41 
Which three are project gate statuses? (Choose three.)

A. Closed
B. Open
C. Approve
D. Draft
E. In Review

Answer: A,B,E

Explanation:
Project gate statuses are values that indicate the progress or completion of a project gate. A project gate is a checkpoint that marks
the end of a phase or stage in a project lifecycle. Three of the project gate statuses are:
* Open: This status indicates that the project gate is not yet ready for review or approval.
* In Review: This status indicates that the project gate is under review or approval by the gate reviewers or approvers.
* Closed: This status indicates that the project gate has been reviewed or approved and the project can move to the next phase or
stage. Approve and Draft are not project gate statuses, but actions that can be performed on a project gate. Approve is an action
that allows a gate approver to approve a project gate and change its status to Closed. Draft is an action that allows a gate owner to
create or edit a project gate and change its status to Open. Reference: https://docs.oracle.com/en/cloud/saas/project-portfolio-
management/20c/oapfm/manage-project-execution.html#OAPFM2356251

NEW QUESTION # 42 
You create a project schedule with a Shifts element. Identify two more elements that can be part of a project schedule. (Choose
two.)

A. Time Off
B. Expenditure Type
C. Workday Patterns
D. Accounting Calendar
E. Exceptions

Answer: C,E

Explanation:
Reference https://docs.oracle.com/cloud/latest/projectcs_gs/FAPFM/FAPFM1192914.htm Topic - Creating Calendars for
Projects and Resources: Procedure Project Schedules are used as a base for project and resource calendars in Project Execution
Management applications. The smallest scheduling unit is a day. For example, you can define the number of hours in a day but, you
can't schedule work for a specific time of the day.
The following are the elements of a schedule:
* Shifts
* Workday patterns
* Exceptions

NEW QUESTION # 43 
You are trying to create a project purchase order (PO) but you are unable to select Expenditure Organization in the PO. Identify
two reasons for this problem. (Choose two.)

A. The organization is not classified as a project expenditure organization.
B. The organization is not classified as a project-owning organization.
C. The organization is classified as a project unit.
D. The organization is not included in the organization tree that is assigned to the business unit that owns the PO.



Answer: A,D

Explanation:
Ref: Implementing-Project-Financial-Management-and-Grants-Management.pdf Chapter 3 - Define Project Organizations Page #
12 Topic - Selecting Organization Hierarchies for the Business Unit The following conditions are required for an organization to be
eligible to be a project expenditure organization:
* You must assign the Project Expenditure Organization classification to the organization.
* The organization must belong to the hierarchy that you specify in the project implementation options for the business unit.

NEW QUESTION # 44 
You have a billable project for which the following details are provided:
Associated Inception-To-Date (ITD) Project Actual Cost: USD 60
Associated Project Budgeted Cost: USD 300
Contract Amount: USD 1000
Project Funded Amount: USD 750
Sum of Existing Revenue Events: USD 80
Identify the Associated Project Spent revenue that will get generated based on the preceding details. (Choose the best answer.)

A. USD 120
B. USD 184
C. USD 70
D. USD 134

Answer: C

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapjb/manage-project-contract-
revenue.html#OAPJB164173 Associated Project Percent Spent Example The following formula calculates the percent spent
revenue for the associated project.
((Sum of ITD Actual Cost for every subtask that is part of the associated task / Sum of Total Budgeted cost for every task that is
part of associated task) x Associated Project Funded Amount) - Sum of Existing Invoice Event Amounts for the Associated Project
((60/300) x 750) - 80 = 70 ((Actual Cost / Budgeted Cost) x Budgeted Revenue) - Sum of Revenue Event Amount

NEW QUESTION # 45
......
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