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NEW QUESTION # 53

An analyst asks all subject matter experts (SME) of'a company to send him process descriptions by e-mail. According to Laury
Verner, how is this approach classified?

Response:

A. Centralized, bottom-up, structured
B. Distributed, top-down, structured
C. Distributed, bottom-up, free form
D. Centralized, top-down, structured
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Answer: C

NEW QUESTION # 54
Choose the correct answer:

‘Which diagram could mean after completing task A, wait one hour before starting task B?

A. Option A
B. Option C
C. Option B
D. Option D

Answer: A

NEW QUESTION # 55
Choose the correct answer:

Which statement is true about this scenario?

A. A sends a message to B.
B. A is performed before B.
C. A pushes data nto B.

D. A'is associated with B.

Answer: A

NEW QUESTION # 56
Choose the correct answer:
Which is a characteristic of process discovery?

A. Transforming existing process definitions into an executable format

B. Identifying key business stakeholders and subject matter experts

C. Optimizing existing business processes based on simulation of new alternatives
D. Making organizational understanding of current business processes explicit

Answer: D

NEW QUESTION # 57
Process Models are descriptions or abstractions of the work performed. However which test should they be subject to?
Response:

A. a model must identify all process roles and participants
B. a model must mean only one something

C. a model must be restricted to one organization

D. a model must be complete

Answer: D

NEW QUESTION # 58
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