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BCS BAPvS Exam Syllabus Topics:

Topic Details

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 1
P suitable technique to analyze the external environment of an organization.
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¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Topic 2 required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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Valid Exam BAPvS Braindumps - Training BAPvS Materials

We provide BCS BAPvS5 Exam Dumps that are 100% updated and valid, so you can be confident that you're using the best study
materials to pass your BCS BAPvS exam PDFVCE is committed to offering the easiest and simplest way for BCS BAPvS Exam
Preparation. The BCS BAPvS5 PDF dumps file and both practice test software are ready for download and assist you in BCS
BAPV5 exam preparation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q99-Q104):

NEW QUESTION # 99

You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.

‘Which of the following MIGHT Paul reply'? Select the THREE that apply

A. The challenge of organising key stakeholder diaries

B. A neutral venue was available for stakeholder discussions
C. Consensus from stakeholders needed to be established
D. The stakeholders were located in different time zones

E. One stakeholder has a dominant personality

Answer: A,.B,D

Explanation:

Explanation

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective commumication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of'a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. If the stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. If the key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. Ifa neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead ofa
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answetr, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dominant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 100

A division of a telecommumication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
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Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus €) Run monthly open days, showcasing our
consultancy expertise.

‘Which of these would be categorized as planning activities on the CEO's BAM?

A.c.dand e
B.a,bande.
C.a.candd
D.b,cande.

Answer: A

Explanation:

Explanation

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determining some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

NEW QUESTION # 101

Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.

2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.

Which TWO elements of POPIT consider these issues?

A. Procedures

B. Organisation

C. Information and technology
D. Processes

E. People

Answer: B,C

Explanation:

Explanation

POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
internally and externally. It helps to identify who are nvolved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it imvolves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systems and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systens and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue i this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions



for performing a specific activity or task within a process.
References: BCS Practitioner Certificate in BAP Specimen, page 50.

NEW QUESTION # 102

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director's worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

A. Develop and sell software for mobile phones.

B. Ensure that software is easy to use

C. Keep pace with the growing demands of the market.
D. Increase the amount of software we produce.

Answer: A

Explanation:

Explanation

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problem or its
solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as 1t is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

References: BCS Practitioner Certificate in BAP Specimen, page 38.

NEW QUESTION # 103

A business analyst has created a Business Activity Model (BAM) for a sales call centre. The model includes the following activities:
* Take control actions.

* Define telesales skills.

* Monitor call quality.

* Determine sales targets.

* Research target customers.

Which three activity categories are represented in the list?

A. Planning, Monitoring, and Controlling.
B. Enabling, Planning, and Controlling.
C. Doing, Planning, and Enabling,

D. Doing, Enabling, and Monitoring,

Answer: A

Explanation:

The glossary definition of a Business Activity Model states that it contains five activity types: Planning, Enabling, Doing, Monitoring,
and Controlling. In the provided list, we can map each activity to these categories using the documented explanations and examples.
"Monitor call quality” is clearly a Monitoring activity, because monitoring activities measure performance and check whether
expected results are being achieved. '"Take control actions" is a Controlling activity. The guidance explains that when monitoring



reveals performance is not as expected, control activities are required to institute remedial actions, and it provides an explicit
example of a control activity ("Take control action') on a BAM.

The remaining activities-"Define telesales skills," "Determine sales targets," and "Research target customers'-are Planning activities.
The documentation describes planning activities as those that set direction for the business system, including defining numbers/skills
needed and setting targets/KPIs. It also shows examples such as "Define target customers," "Define nos/skills," and "Define sales
targets" as planning itens on a BAM.

None of'the listed itens are Doing (the core operational delivery activity) or Enabling (acquiring/replenishing resources). Therefore,
the three categories represented are Planning, Monitoring, and Controlling.

NEW QUESTION # 104
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