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Our OGEA-101 study tools not only provide all candidates with high pass rate study materials, but also provide them with good
service. If you have some question or doubt about us or our products, you can contact us to solve it. The thoughtfulness of our
OGEA-101 study guide services is insuperable. What we do surly contribute to the success of OGEA-101 practice materials.We all
know that it is of great important to pass the OGEA-101 Exam and get the certification for someone who wants to find a good job
in internet area. I will recommend our study materials to you. It can be said that our OGEA-101 test prep greatly facilitates users, so
that users cannot leave their homes to know the latest information.

Our TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) practice exam simulator mirrors the OGEA-101 exam experience,
so you know what to anticipate on OGEA-101 certification exam day. Our TOGAF Enterprise Architecture Part 1 Exam (OGEA-
101) practice test software features various question styles and levels, so you can customize your The Open Group OGEA-101
exam questions preparation to meet your needs.
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Free
Have you ever used FreeCram The Open Group OGEA-101 Dumps? The braindump is latest updated certification training
material, which includes all questions in the real exam that can 100% guarantee to pass your exam. These real questions and answers
can lead to some really great things. If you fail the exam, we will give you FULL REFUND. FreeCram practice test materials are
used with no problem. Using FreeCram exam dumps, you will achieve success.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q89-Q94):
NEW QUESTION # 89 
Complete the sentence. Risk management involves: risk classification, identification,

A. assessment, monitoring, mitigation and
B. reporting, treatment
C. measurement, response
D. auditing, evaluation

Answer: A

Explanation:
In TOGAF's treatment of risk within architecture governance and ADM Guidelines & Techniques, risk management is seen as a
continuous process including several phases. First one classifies potential risk types.
Then one identifies specific risks. After identification comes assessment (evaluating likelihood and impact), monitoring (tracking over
time), mitigation (taking actions to reduce the risk), and related response or treatment options to decide what to do with residual
risk. That sequence-classification, identification, assessment, monitoring, mitigation, and response-completes the risk management life
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cycle. It does not stop at evaluation or reporting; it includes active monitoring, control, and reaction to risks over time.

NEW QUESTION # 90 
What does the TOGAF ADM recommend for use in developing an Architecture Vision document?

A. Architecture Principles
B. Gap Analysis
C. Requirements Management
D. Business Scenarios

Answer: D

Explanation:
Business scenarios are a technique recommended by the TOGAF ADM for use in developing an Architecture Vision document12.
Business scenarios are a means of capturing the business requirements and drivers, the processes and actors involved, and the
desired outcomes and measures of success34. Business scenarios help to create a common vision and understanding among the
stakeholders, and to identify and validate the architecture requirements . Business scenarios also provide a basis for analyzing the
impact and value of the proposed architecture. References:
*The TOGAF Standard, Version 9.2 - Phase A: Architecture Vision - The Open Group
*TOGAF Standard - Introduction - Phase A: Architecture Vision
*The TOGAF Standard, Version 9.2 - Definitions - The Open Group
*Business Scenarios - The Open Group
*[The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group]
*[The TOGAF Standard, Version 9.2 - Architecture Vision - The Open Group]
*[The TOGAF Standard, Version 9.2 - Business Transformation Readiness Assessment - The Open Group]

NEW QUESTION # 91 
Refer to the table below:
Which ADM Phase does this describe?

A. Preliminary Phase
B. Phase C
C. Phase B
D. Phase A

Answer: C

Explanation:
Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference:
The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 92 
What can architects present to stakeholders to extract hidden agendas, principles, and requirements that could impact the final
Target Architecture?

A. Business Scenarios and Business Models
B. Solutions and Applications
C. Alternatives and Trade-offs
D. Architecture Views and Architecture Viewpoints

Answer: D

Explanation:
* According to the TOGAF Standard, Version 9.2, an architecture view is a representation of a system from the perspective of a
related set of concerns1. It consists of one or more architecture models that demonstrate how the system addresses the stakeholder



concerns1.
* An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concerns1. It defines the perspective, scope, notation, and techniques for creating an architecture view of a system1.
* Architects can present architecture views and viewpoints to stakeholders to extract hidden agendas, principles, and requirements
that could impact the final Target Architecture, because23:
* Architecture views and viewpoints help to communicate and visualize the architecture in a way that is meaningful and relevant to
different stakeholders, addressing their specific interests and needs.
* Architecture views and viewpoints help to elicit and validate the stakeholder concerns and requirements, ensuring that they are
aligned with the business goals and objectives, and that they are consistent and feasible within the architecture context.
* Architecture views and viewpoints help to identify and resolve any conflicts, gaps, or trade-offs among the stakeholder concerns
and requirements, ensuring that they are balanced and prioritized in the architecture design and decision-making.
* Architecture views and viewpoints help to demonstrate and verify the value and benefits of the architecture to the stakeholders,
ensuring that they are satisfied and committed to the architecture outcome and governance.

NEW QUESTION # 93 
What are the following activities part of?
* Initial risk assessment
* Risk mitigation and residual risk assessment
* Risk monitoring

A. Phase C
B. Risk Management
C. Security Architecture
D. Phase A

Answer: B

Explanation:
The following activities are part of Risk Management:
Initial risk assessment
Risk mitigation and residual risk assessment
Risk monitoring
Risk Management is the process of identifying, assessing, and responding to risks that may affect the achievement of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.3 Risk Management.

NEW QUESTION # 94
......

Perhaps you have no choice and live unhappily now because you cannot change your current situation. Our OGEA-101 exam
materials will remove your from the bad condition. Life needs to be colorful and meaningful. We must realize our own values and
make progress. Do not worry. Our OGEA-101 Study Guide will help you regain confidence. we can claim that with our OGEA-
101 practice engine for 20 to 30 hours, you will be quite confident to pass the exam.
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