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在近幾年，IT世界的競爭越來越激烈，IT認證已經成為該行業的必需品，如果你想在你的職業生涯有一個很好的
提升，通過Fast2test WGU的Organizational-Behavior考試培訓資料這種方式來獲得微軟認證的證書是非常可行的，現
在許多IT專業人士更願意增加WGU的Organizational-Behavior考試認證對他們的憑證，我們的培訓資料涵蓋了通過
WGU的Organizational-Behavior考試認證的100%。

Fast2test 的 Organizational-Behavior 擬真試題覆蓋了真實的 WGU 考試指南，並根據其編定適合全球考生都能通用的
題庫，讓每一位考生都能順利通過考試。IT人員想要在業內有所成就，選對IT認證是關鍵，雖然獲取認證需要投
入額外的時間與金錢，但事實證明IT認證的投入產出是值得的，對於未來的職業發展非常有利。據業內人士介
紹，Organizational-Behavior 公司推出的 WGU 考題發生了變化，請各位 WGU 的 Organizational-Behavior 考生注意一
下，不過也不必太著急。

>> Organizational-Behavior软件版  <<

最新版的Organizational-Behavior软件版，免費下載Organizational-
Behavior考試指南幫助妳通過Organizational-Behavior考試
您應該尋找那些真實可信的題庫商提供的Organizational-Behavior題庫資料，這樣對您通過考試是更有利，可信度高
的WGU Organizational-Behavior題庫可幫助您快速通過認證考試，而Fast2test公司就是這樣值得您信賴的選
擇。Organizational-Behavior題庫資料中的每個問題都由我們專業人員檢查審核，為考生提供最高品質的考古題。如
果您希望在短時間內獲得WGU Organizational-Behavior認證，您將永遠找不到比Fast2test更好的產品了。

最新的 WGU Certification Organizational-Behavior 免費考試真題 (Q14-
Q19):
問題  #14 
Management has noticed that the quality improvement work group is struggling because members seem to be working in different
directions. Which suggested action can the company take to increase group cohesiveness?

A. Increase the difficulty of becoming a group member
B. Make the group larger
C. Establish more rigid roles for group members
D. Physically isolate the group

答案：D

解題說明：
Group Cohesivenessis the degree to which members are attracted to each other and motivated to stay in the group. When a group is
"working in different directions," it lacks the unity and shared purpose characteristic of cohesive teams. To increase cohesiveness,
Organizational Behavior literature suggests several specific strategies.
One effective method is toPhysically isolate the group. By providing the group with its own workspace or isolating them from other
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units, the members are forced to interact more frequently with one another rather than with outsiders. This increased interaction often
leads to a stronger shared identity and a "we-feeling" that helps align their efforts. Other common ways to increase cohesiveness
include making the group smaller (not larger, which refutes option C), increasing the time members spend together, and increasing
the status of the group or the difficulty of gaining admission. While option A (increasing difficulty of membership) is a valid way to
increase cohesiveness, the provided source materials and the context of members "working in different directions" prioritize physical
isolation as a primary structural intervention to foster unity. Creating more rigid roles (Option D) might help with clarity but does not
necessarily increase the emotional and social attraction (cohesion) between members.

問題  #15 
A project team was formed to complete a specific project. At the end of the first 6 months, the team was unable to deliver the
results. The main cause was several team members spending significant time mistakenly working on the same tasks. Which role of a
team lead is most useful in the given case?

A. Controller
B. Coordinator
C. Motivator
D. Planner

答案：B

解題說明：
In group dynamics, the failure described-redundant efforts and a lack of task synchronization-points to a failure incoordination.
TheCoordinatorrole is responsible for clarifying goals, delegating tasks, and ensuring that the efforts of individual team members are
integrated rather than duplicated. Without effective coordination, even highly motivated and skilled teams can fail because their
energy is dissipated through
"working in different directions".
While a "Planner" (Option B) sets the initial schedule and a "Controller" (Option C) monitors outcomes, the Coordinator acts as the
glue during the execution phase. The Coordinator ensures that every member knows their specific contribution and how it fits into the
whole. In this case, because the members were "mistakenly working on the same tasks," a Coordinator would have intervened to
clarify boundaries and manage the interdependencies of the work. Effective coordination is the primary antidote to the "process
losses" that occur when team members overlap in their efforts.

問題  #16 
Three employees meet face-to-face to identify a problem and resolve it through open discussion. Which type of conflict resolution
technique is this?

A. Problem solving
B. Smoothing
C. Devil's advocate
D. Compromising

答案：A

解題說明：
Image of Conflict Management Grid
Conflict is an inherent part of group dynamics, and how it is managed determines whether the outcome is functional or dysfunctional.
The scenario describes aProblem Solvingapproach (also known as collaborating or confronting). In this technique, the parties
involved meet face-to-face with the explicit intent of identifying the underlying problem and resolving it through open, honest
discussion. Unlike other methods that might avoid the issue or seek a quick "middle ground," problem solving seeks a "win-win"
solution where the concerns of all parties are fully addressed.
Other techniques mentioned in the options serve different purposes:Smoothing(or accommodating) involves playing down differences
to maintain surface-level harmony;Compromisingrequires each party to give up something of value; and theDevil's Advocaterole is a
technique used to stimulate functional conflict by intentionally challenging the majority view. Because the employees are actively
engaging in open discussion to find a root-cause resolution, it is classified as problem solving.

問題  #17 
Which conflict-resolution techniques might a manager use to control the level of conflict that has become dysfunctional?



A. Confrontation and smoothing
B. Compromise and superordinate goals
C. Satisfying goals and smoothing
D. Smoothing and confrontation

答案：B

解題說明：
Conflict within an organization can be functional (supporting goals) or dysfunctional (hindering performance). When conflict becomes
dysfunctional, managers must use conflict-resolution techniques to bring it back to a manageable or productive level. Two such
techniques areCompromiseandSuperordinate goals.
Compromiseinvolves each party giving up something of value to reach a solution where no one is a clear winner or loser. It is often
used when goals are important but not worth the potential disruption of more assertive methods.Superordinate goalsinvolve creating
a shared goal that cannot be attained without the cooperation of each of the conflicting parties. By focusing on a higher-level
objective, the competing groups or individuals are forced to set aside their differences to achieve a common success. Other
techniques include problem-solving (face-to-face meetings), smoothing (playing down differences), and avoidance. Choosing the
right technique depends on the nature of the conflict and the desired long-term relationship between the parties. In many
organizational settings, shifting the focus to superordinate goals is particularly effective because it aligns individual interests with
organizational outcomes.

問題  #18 
A manager treats an employee with a free lunch to encourage the employee to continue to do well. Which kind of reward is
provided?

A. Intrinsic reward
B. Extrinsic reward
C. Compensatory reward
D. Personality reward

答案：B

解題說明：
Motivation in the workplace is often driven by a system of rewards, which are generally categorized into intrinsic and extrinsic
types.Intrinsic rewardsare internal to the individual and come from the work itself; examples include a sense of accomplishment,
personal growth, or the satisfaction of completing a difficult task. These are self-granted rewards.
Extrinsic rewards, conversely, are tangible rewards given by another person (usually a manager or the organization) to an employee
for performing a specific task or behavior. These include salary increases, bonuses, promotions, benefits, and even smaller tokens
like a free lunch. In this scenario, the free lunch is a physical, external incentive provided by the manager to reinforce the employee's
positive performance. While intrinsic rewards are essential for long-term engagement and "meaningful" work, extrinsic rewards like a
free meal are effective for immediate reinforcement and recognizing specific achievements. According to reinforcement theory,
providing such a reward immediately following a desired behavior (doing well at work) increases the probability that the behavior
will be repeated. Because the lunch is an external, tangible benefit provided by the manager rather than an internal feeling of
satisfaction derived from the task itself, it is classified as an extrinsic reward.

問題  #19
......

你用過Fast2test的Organizational-Behavior考古題嗎？這個考古題是最近剛更新的資料，包括了真實考試中可能出現的
所有問題，保證你一次就可以通過考試。這個考古題可以讓你看到你意想不到的成果。如果你考試失敗Fast2test將
會全額退款，所以請放心使用。利用Fast2test的考試資料，你肯定可以得到你想要的成功。

Organizational-Behavior題庫更新 : https://tw.fast2test.com/Organizational-Behavior-premium-file.html

在此系列中的WGU Organizational-Behavior題庫更新資料庫專業管理員認證(Organizational-Behavior題庫更新)，業界簡
稱WGU Organizational-Behavior題庫更新證照，很多考生在臨近考試時都會感到考試準備不夠充分，主要就是因為自
己在準備Organizational-Behavior考試期間沒能最大化我們對時間的利用率，如果你選擇我們為你提供的 WGU
Organizational-Behavior 培訓資料，這將是非常划算的，因為小小的投資可以換來很大的收穫，選擇捷徑、使用技巧
是為了更好地獲得成功，有了 WGU WGU Organizational Behavior (GTO1, C715) - Organizational-Behavior 學習資料，即
使你只用很短的時間來準備 Organizational-Behavior 考試，你也可以順利通過認證考試，比如像Organizational-
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Behavior認證考試這樣的考試。

酒入愁腸，想醉卻不醉，我開玩笑的，總行吧，在此系列中的WGU資料庫專業管理員認證(WGU Certification)，業
界簡稱WGU證照，很多考生在臨近考試時都會感到考試準備不夠充分，主要就是因為自己在準備Organizational-
Behavior考試期間沒能最大化我們對時間的利用率。

高通過率的WGU Organizational-Behavior软件版和最佳的Fast2test - 資格
考試中的領先提供商

如果你選擇我們為你提供的 WGU Organizational-Behavior 培訓資料，這將是非常划算的，因為小小的投資可以換來
很大的收穫，選擇捷徑、使用技巧是為了更好地獲得成功，有了 WGU WGU Organizational Behavior (GTO1, C715) -
Organizational-Behavior 學習資料，即使你只用很短的時間來準備 Organizational-Behavior 考試，你也可以順利通過認
證考試。

比如像Organizational-Behavior認證考試這樣的考試。
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